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Agenda Item 5 

Title Rolling Action Log 

Summary 

The attached rolling action log details all open actions, and those which have been 
completed since the last IJB meeting held on 20 November 2024.   

Presented by Julie Murray, Chief Officer 

Action Required 

Integration Joint Board members are asked to note progress. 
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ACTION LOG: Integration Joint Board (IJB) January 2025

Action 
No

Meeting 
Date

Item Name Action
Responsible 

Officer
Status

Due / 
Closed

Progress Update /Outcome

461 20-Nov-24
3. Draft minute of meeting 
held 25 September 2024

Minute to be amended to correct spelling of Dianne Foy's 
name

DSM CLOSED Nov-24 Minute amended

460 20-Nov-24 4. Rolling Action Log Share link to carers strategy video with IJB members SCCO CLOSED Jan-25 Link shared with IJB members via email

459 20-Nov-24
7. Charging for Services 
2025/26

Proposed charges for 2025/26 to be submitted to ERC 
Cabinet for meeting on 5 December.

CFO CLOSED Nov-24 Paper submitted for Cabinet meeting

458 20-Nov-24
8. HSCP Strategic Plan              
2025-28

Prescribing challenges to be reflected in new Strategic Plan PPPM OPEN Mar-25
This will be incorporated into draft plan to be shared 
with IJB in March

457 20-Nov-24
10. Care at Home Redesign 
Project

Arrange Total Mobile demo (Care at Home scheduling 
system) for any IJB who wish to attend

HASCW OPEN Jan-25 Choice of dates to be shared with IJB members

454 25-Sep-24
09. Revenue Monitoring 
Report

Further detail around prescribing plan to be shared at future 
IJB Seminar

GCO OPEN Feb-25
This will be discussed at the budget seminar -
scheduled for 5th February 2025

   Abbreviations

GCO Governance and Compliance Officer
HAS - C&W Head of Adult Services - Communities and Wellbeing
HAS - LD&R Head of Adult Services - Learning Disability and Recovery
PPPM Policy, Planning & Performance Manager
SPPCM Strategic Planning, Performance and Commissioning Manager
SCCO Senior Communications and Campaigns Officer

ERC East Renfrewshire Council
GGC Greater Glasgow and Clyde
IJB Integration Joint Board
PAC Performance and Audit Committee

CD Clinical Director
CO Chief Officer
CFO Chief Financial Officer
CN Chief Nurse
CSWO Chief  Social Work Officer
DSM Democratic Service Manager
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