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Agenda Item 5

Title Rolling Action Log
Summary

The attached rolling action log details all open actions, and those which have been
completed since the last [IJB meeting held on 29 January 2025.

Presented by

Julie Murray, Chief Officer

Action Required

Integration Joint Board members are asked to note progress.
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ACTION LOG: Integration Joint Board (1JB) March 2025
Action| Meetin Responsible Due
& Item Name Action P ) Status D Progress Update /Outcome
No Date - Officer — | Closed
3. Minute of meeting held 20 |Minute to be ameded to reflect Councillor Edlin's
464 | 29-Jan-25 5 , , . DSM CLOSED | Jan-25 |Additional paragraph added (7.20) to November |JB minute
November 2024 comments in relation to prescribing
463 6. Rehab, Frailty and : : . :
29-Jan-25 Y Copy of slides to be circulated DSM CLOSED | Mar-25 [Issued following meeting
Unscheduled Care
Update included in IJB Matters Arsising (26.03.25) includin
462 | 29-Jan-25 |7. Winter Planning 2024/25 |[Share information and videos on The Last 1000 Days HASCW | CLOSED | Mar-25 Ii:ks to videos 4 ) :
8. HSCP Strategic Plan Prescribing challenges to be reflected in new Strategic This has been incorporated into draft plan included on 1JB
458 [20-Nov-24 PPPM CLOSED [Mar-25
2025-28 Plan Agenda (26.03.25)
10. Care at Home Redesign  [Arrange Total Mobile demo (Care at Home schedulin
457 |20-Nov-24| " e 2 ! ( _ S HASCW | CLOSED | Jan-25 [Session scheduled for 19 March 2025
Project system) for any 1JB members who wish to attend
09. Revenue Monitorin Further detail around prescribing plan to be shared at
454 |25-Sep-24 : ; > =k GCO | CLOSED| Feb-25 [Seminar took place on 5th February 2025
Report future IJB Seminar
Abbreviations
ERC East Renfrewshire Council CD Clinical Director GCO Governance and Compliance Officer
GGC Greater Glasgow and Clyde co Chief Officer HASCW Head of Adult Services - Communities and Wellbeing
1JB Integration Joint Board CFO Chief Financial Officer HASLDR Head of Adult Services - Learning Disability and Recovery
PAC Performance and Audit Committee CN Chief Nurse PPPM Policy, Planning & Performance Manager
CSWO Chief Social Work Officer SPPCM Strategic Planning, Performance and Commissioning Manager
DSM Democratic Service Manager SCCO Senior Communications and Campaigns Officer
GCO Governance and Compliance Officer
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