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The CLD plan for East Renfrewshire sets out how services will be delivered over the next 3 years. Consultation and engagement with residents, partners
and staff have influenced the key themes and strategic focus for this plan. These are

e Health and well-being

e Learning, life and work

e Diversionary

e Strong and resilient communities
e Equality and equity

e Digital

e Early years and family learning

This plan will shape our new ‘business as usual’ with the community at the heart of it. The COVID 19 pandemic has taught us a lot about what can be
achieved when public services, communities and partners pull together. We must continue to build upon the spirit, drive and sense of purpose that has
been fostered across our communities during this time.

Community learning and development (CLD) provides young people aged 12-25 and adults (aged 16+) with skills for life, learning and work including
addressing personal, social and educational development, active citizenship, and individual health and well-being issues. CLD includes work with community
groups to support them to be well-run, sustainable and independent. It also focuses on growing community-led groups and services that make communities
more cohesive, sustainable and better able to overcome the challenges they face. CLD enables participants to gain a voice, influence decision-making and
service delivery, and a place in society. CLD is developed in dialogue with communities and participants, and by using a person-centred approach, they are
empowered to identify individual and collective goals, to participate and take action to make changes for themselves and their communities.

The Requirements for Community Learning and Development (Scotland) Regulations (2013) state that education authorities are required to secure
adequate and efficient provision of school education, further education and CLD. Each authority is required to publish a Plan every 3 years detailing
information about the provision of community learning and development within their area. Although the focus of the CLD Regulations is upon local
authorities, the Scottish Government recognises that successful CLD plans can only be achieved through partnership activity with third sector organisations
and other providers of public services.
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The Scottish Government’s strategic focus for CLD is:

to improve life chances for people of all ages, including young people in particular, through learning, personal development and active citizenship.
* stronger, more resilient, supportive, influential and inclusive communities.

For the duration of the 2021-24 CLD planning period, the national policy context includes digital engagement, mental health support, raising attainment,
employment and skills, family learning, community empowerment and outdoor learning.

This CLD Plan is intended to be a living document that is flexible and responsive to the changing needs in communities as we move through the COVID-19
pandemic. Year 1 of the plan will focus on recovery and renewal. Using a targeted approach, individuals and communities will be supported to participate,
build back stronger and create communities that are thriving and sustainable. Ongoing engagement and regular monitoring in Years 2 & 3 will allow this
plan to continually evolve, reflect and respond to the changing circumstances, needs and priorities of our communities
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About East Renfrewshire

East Renfrewshire lies to the south of Glasgow and stretches from rural Uplawmoor (area 1 in the map below) to Eaglesham and Waterfoot (area 11 below).
It covers an area of 67 square miles; 85% of which is rural land with the remaining area comprising mainly residential suburbs. National Record of Scotland
figures in 2018 estimated the population of East Renfrewshire was 95,530, with the overall population expected to continue to rise to 98,849 by 2024, an
increase of over 3300 people.
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1. Uplawmoor
2. Neilston
3. Barrhead
4, Thornliebank
5. Giffnock
6. Netherlee and Stamperland
7. Crookfur, Greenfarm and Mearns Village
8. Broom, Kirkhill and Mearnskirk
9. Clarkston and Williamwood
10. Busby
11. Eaglesham and Waterfoot

Although East Renfrewshire is a relatively prosperous area, it does have pockets of deprivation. The Scottish Index of Multiple Deprivation is an accessible
tool for understanding deprivation. East Renfrewshire has the highest percentage of data zones of all the Scottish Local Authorities classed as being in the
20% least deprived in Scotland. Seven of the 122 data zones (population units) in East Renfrewshire are classed as being within the 20% most deprived in
Scotland, this represents 6% of data zones in East Renfrewshire. They are located within Barrhead and Auchenback. Two of the data zones are classed as
being within the 10% most deprived in Scotland and one of these is classed as being within the 5% most deprived. Reducing inequalities arising from
socioeconomic disadvantage is a partnership priority and given the significant disparity between the least and most disadvantaged, closing the gap is
crucial.
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Key Facts

Data collection and analysis are used to inform and direct the strategic planning and service delivery across Easy Renfrewshire Council and partners. The

information below is a snapshot of the most appropriate data for CLD partners and has been used to direct the plan.
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Community Plan

East Renfrewshire Community Planning Partnership’s (CPP) Community Plan was approved in June 2018. The plan sets out the high-level ambitions for all
age groups and communities in East Renfrewshire over ten years to meet the CPP’s vision for East Renfrewshire:

An attractive and thriving place to grow up, work, visit, raise a family and enjoy later life.

Our Community Plan also includes a layer of Fairer East Ren outcomes, and sets out how partners will work together to reduce inequality across groups and
communities in East Renfrewshire. CLD is provided across the whole local authority area, but in the main is targeted at areas or groups most in need and is
crucial to closing the poverty-related attainment gap, reducing social isolation and tackling inequalities. There is a clear strategic focus of CLD provision in
our locality plan areas — Barrhead, Neilston and Thornliebank. CLD will contribute to tackling inequalities in these areas including addressing the poverty
gap, which has increased as a result of the pandemic.

The outcomes of the Community Plan and Fairer East Ren are set out in the diagram below with the Fairer East Ren outcomes highlighted in purple.
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There is a clear role for CLD across many of our Community Plan and Fairer East Ren outcomes. The CLD Plan 2021-24 will be structured around the
Community Plan and will set out the planned CLD contribution towards key outcomes. The COVID-19 pandemic has highlighted new and additional
priorities for CLD, both locally and nationally, that are not explicit outcomes within our Community Plan. To reflect the importance of these, Health and
Well-being, Digital and Diversionary will now be included as ‘standalone’ priorities for CLD.

Local policy and national drivers

To avoid duplication, the priorities in the CLD plan will only focus on those that CLD partners will be responsible for. The tables below are included to
demonstrate the breadth of local strategic policies that CLD contribute to and the key national drivers that have informed the development this plan.

HEALTH & WELL-BEING @ LEARNING LIFE & WORK @ STRONG & RESILIENT COMMUNITIES ~ DIVERSIONARY @ EQUALITY & EQUITY @ DIGITAL @ EARLY YEARS & FAMILY LEARNING

Local Policies Priority National Drivers
Community Plan 2018 (Including Fairer East Ren) " ) Lifelong Learning Framework 2022-27
Outcome Delivery Plan 2021 - 2024 o National Youth Work Strategy 2021-26
Children & Young People’s Plan 2020 - 2023 ® O Adult Learning Strategy 2021-2026
East Renf hire Alcohol D
ast Renfrewshire Alcohol and Drugs Strategy New Scots Refugee Integration Strategy 2018 - 2022
2020-23
East Renfrewshire Employability Strategy 2016- . . . . .
2019 (renewed post furlough) ) United Nations Convention on the Rights of the Child
East Renfrewshire Community Justice Partnership: . .
Outcome Improvement Plan 2017 - 2021 ) No One Left Behind Delivery Plan 2020
. The Scottish Attainment Challenge :
E L 2021-202
ducation Local Improvement Plan 20 024 oo Scotland, The Best Place In The World To Learn
East Renfrewshire Local Child Poverty Action Scotland’s Refreshed Curriculum Narrative Sept 2019 (CforE)
Report 2020-2021 (YEAR 3) oo
Equalities Mainstreaming Report 2021
o0

Page | 7



The Covid 19 pandemic has seen services and organisations across the authority respond quickly and efficiently to meet the needs of the community they
serve. Early in the pandemic, the Council established a Humanitarian Steering Group, enabling ERC and Voluntary Action East Renfrewshire (VAER) to
jointly co-ordinate much of the humanitarian response. VAER acted as the co-ordination point between the community and the third sector, the Steering
Group and ERC’s Corporate Resilience Management Team. This ensured that services and support was directed at the most isolated, vulnerable and at risk
members of our community.

VAER were also quick to respond to the rapidly deteriorating situation and organised a "Keep Calm and Co-ordinate" event, involving the local voluntary
sector, community groups, organisations, ERC and HSCP. This event provided voluntary organisations and council services the opportunity to understand
how to best support the community. Twenty-nine groups attended from a wide range of organisations and groups from statutory bodies, third sector
organisations, faith groups and Mutual Aid groups.

Diverse partnerships with local Third Sector providers, including, Cosgrove Care, IncludeMe2 and Strathclyde 4x4 were key to augmenting council services
and the outstanding community response from the public, social and community sectors ensured that local residents received the help they needed when
they needed it most.

In the very first weeks of what became a national crisis the CLD team were diverted towards the provision of humanitarian support. For the first 6 months
of the pandemic the team coordinated and worked alongside partners, including, Culture & Leisure Trust, Scottish Fire & Rescue Service and other council
departments to establish and deliver Humanitarian food support. Partners worked intensively to respond to the needs of the community; working
weekends, holidays and out of hours to ensure that those who were vulnerable, shielding, isolating or who faced financial difficulty received the
appropriate support. Donations from FareShare, our Council’s allocation from the government food fund and local foodbanks were used to provide weekly
essentials to over 300 families across the authority.

The CLD team carried out shielding and welfare calls working closely with partners to ensure that some of the most vulnerable people living in East
Renfrewshire received the help they needed in terms of food provision, financial information, health and well-being and digital support through the
Connecting Scotland Programme. Our normal offer didn’t go away during this time and we adapted how we worked to continue to engage with our
services users, moving online, using social media, phone calls and group chats to stay in touch prioritising individuals and groups most in need. We directed
our full team to delivering a detached youth work programme across the authority to engage with young people who we knew from national research and
local knowledge, were struggling with their mental health and well-being, home schooling and isolation. We recognised the need and importance for
support within our wider communities and as such, introduced our first ever sessions of community engagement detached work in our locality planning
areas. These sessions allowed community workers to make and maintain relationships with residents and encourage participation in locality planning. This
approach will be used in future to target and inform residents who would not traditionally be involved in our service provision. We returned to schools
with the focus of our work being on supporting the health and well-being of pupils who struggled with the return to the school environment. We began
delivering small targeted group work sessions when restrictions allowed providing much needed support to young people who were most affected during
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lockdown. As restrictions began to ease many of our programmes and activities were delivered in outdoor environments, this allowed CLD services to re-
engage with the wider community. Being outdoors not only allowed us to increase the numbers of residents we could engage with but has also had a
positive impact on both staff and residents mental health and well-being. As we move forward, we will continue to offer activities in a range of settings
including outdoor spaces. Outdoor learning will be a focus for us as a lead partner in the Scottish Governments Summer of Fun activities for young people
across the authority to aid young people’s recovery and help mitigate mental health.

Adult Learning Services transformed their provision in consultation with adult learners to establish needs, priorities and preferences. As a result the team
created online learning provision for those who had digital access. Staff trained as Digital Champions through Connecting Scotland and through this
programme were able to provide devices and connectivity for learners to engage online. For those without digital access, or those who did not want to
engage in this way, distance learning opportunities were developed to ensure support remained inclusive. Digital support was provided to shielding
residents enabling them to access shopping slots, medicine deliveries and offered general IT support to those that needed it. The team provided, and
continue to provide, a range of ESOL, Adult Literacies, Learning for Work and Personal Development programmes, including SQA accredited options in
partnership with Clyde College and West College Scotland. Through ongoing consultation with adult learners, online Learning Hours and a Digital Café
were created to increase digital skills and confidence. Partnership working has been integral throughout this period and has enabled the team to share up
to date information with adult learners on current restrictions, access to health services, money and benefit support and advice. Through our Individual
Learning Plan and Review processes, we encouraged people to reflect; recognise achievements and look ahead to the future with a focus on well-being and
resilience.

In the immediate aftermath of the lockdown announcement VAER, together with East Renfrewshire Council and Health & Social Care Partnership set up a
Community Hub helpline to coordinate the community response across East Renfrewshire. The Community Hub helpline acted as a “one-stop shop” for
those who wanted to volunteer or those who could not leave their homes, were without friends, family or neighbours to help out and no means to
organise their own essentials.

VAER initiated a well-being phone call process, to keep in touch with those who were most isolated and vulnerable using volunteers to support this service.

The resilience, commitment and support shown throughout the voluntary sector, community groups, public sector partners has ensured that our most
vulnerable and isolated residents from all communities have been supported throughout the pandemic. However, the real heroes were the hundreds of
people who have volunteered during these unprecedented times.
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Community learning and development partners use a range of tools and approaches to ensure that CLD delivery fits with people’s needs and priorities.

Service users inform and direct their learning

Community involvement and influence is at the heart of CLD planning. Service users inform and direct their own learning and work with CLD practitioners
towards their learning and personal development goals. CLD partners also provide support for community capacity building which is determined by the
particular requirements of each community group. The Community Plan outcomes have been informed by community engagement and the CLD
contributions towards these outcomes, as set out in this Plan, have been influenced by local residents and communities.

In order to allow us to consult with our service users, communities and partners, a variety of current data was gathered and analysed, including:
* Socio-economic data
* National COVID-19 impact research
* Local COVID-19 emergency response data

*  On-the-ground knowledge of CLD staff.

This research identified 7 priority areas and these were used to develop a consultation exercise to gather the ideas, opinions and suggestions from local
residents, service users, community groups and partner organisations. These priorities are:

* Health and well-being

* Early years and family learning

* Diversionary

* Learning, life and work

* Digital

* Equality and equity

* Strong and resilient communities.

During May and June 2021, CLD practitioners, alongside partners, used data and their own community intelligence to identify broad priorities that would
shape the consultation for local residents. Residents were asked to rank these priorities in order of importance and identify gaps. Due to the COVID-19
pandemic and the restrictions in place, the consultation was completed through surveys, online focus groups, targeted face to face group work and one to
one discussions. 225 people, representing local community groups and individuals, and 28 partner organisations, including representation from Education,
HSCP, Environment and the third sector, participated in the consultation. In addition, practitioner workshops were held to ensure staff had had a key role in
influencing the CLD contributions and activities that are detailed within this plan. All stakeholders’ feedback has informed the plan and will continue to
shape service delivery in the future.
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Community Directory

East Renfrewshire Council has developed an online Community Directory which provides information on community groups within the local authority area.
This is intended to be a live resource which is regularly refreshed and updated and can be used by residents and services to access contact details and
information about the wide range of community groups in East Renfrewshire. Access to this type of information can reduce social isolation among local
residents by signposting them to groups they may be interested in being involved with. The data gives a strategic overview of provision within the authority
by highlighting the geographic spread of groups, identifying gaps in provision and scoping potential areas for capacity building.

The pandemic has impacted community groups with many unable to deliver their services. As yet, we have limited understanding of the number of groups
who will re-establish or emerge. As we progress through the recovery phase of the pandemic, the directory will be used to identify groups that may require
additional support. The directory will continue to be updated to reflect any changes and can be accessed online at
www.eastrenfrewshire.gov.uk/communitydirectory

Empowering communities

The introduction of the Community Empowerment (Scotland) Act 2015 places formal requirements upon CPPs to support communities to be involved in
decision-making in their community and to be active in improving their local area. CLD makes a critical contribution to this through building the capacity and
resilience of community groups and empowering them to participate in the decision-making process. The Act also places tackling inequality at the heart of
community planning, part of this is the requirement for locality plans to be developed with those communities who experience poorer outcomes.

The Council, CPP partners and residents use a ‘locality’ approach in these areas to work together to consider the unique challenges, take a whole
neighbourhood view and plan in order to improve outcomes for local people. This approach has been used to develop plans for 2 communities within the
Barrhead area. This enabled community groups and local residents to co-produce each of the plans with the CPP to address the needs and aspirations of
each area. Neilston and Thornliebank have also been identified as locality planning areas and prior to COVID work was progressing within these
communities to develop and implement these plans. As a result of the pandemic the priority for communities shifted from planning as a community, to
supporting their community, diverting their skills and attention to focus on COVID support. As restrictions eased and guidelines allowed, the priority has
been to re-engage the community in activity directed by their needs. The CLD team supported online engagement with groups in these areas and
undertook community engagement detached work to meet with and support people in their own communities. As we move through the pandemic and
focus on recovery, we will continue to re-engage local people and partners in the locality planning process which includes reviewing existing plans to focus
on and include changing priorities.
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As part of the council's approach to tackling inequality in the most disadvantaged areas of East Renfrewshire the CLD team have worked in partnership with
Linking Communities steering group to develop and implement a grant making Participatory Budgeting (PB) process. Linking Communities is a constituted
umbrella organisation involving representatives from the Barrhead, Neilston and Thornliebank localities. They are in contract with the Council and have
lead responsibility for designing the PB process and allocating grants. This successful initiative has seen over £300,000 distributed to local groups and
organisations. In March 2020 three events were planned with 68 applications being made for funding to support local projects. These events were
cancelled as we entered national lockdown. Due to ongoing restrictions and through community consultation, this process has been suspended until such
times as we can have face-to-face community participation and decision-making, this will also include the launch of Youth PB in East Renfrewshire. Over
2020-21 and beyond our aspiration continues to focus on creating more opportunities for communities to influence how we spend our budgets including
the council’s commitment to mainstreaming PB. Although the Council’s capacity and financial position will be challenged for some time yet due to the
COVID 19 pandemic, quality PB with a focus on inequalities can help to address some of the complex problems that communities are facing.

The Humanitarian Steering Group have commissioned a community engagement and research exercise to help us understand the impact of the Covid 19
pandemic on our most vulnerable residents. This evidence-based approach will be used to inform the short term support needs of our communities as well
as longer-term recovery and renewal. This research will influence future CLD priorities and shape and drive the councils long term strategic planning
including the Child Poverty agenda. The research outcomes will also be used to shape a community bid process later in 2021 which will be open to all
community and third sector (not-for-profit) organisations from across the authority to apply. The focus of this funding will be on capacity building and
sustainable solutions. CLD will be integral to this process
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In East Renfrewshire Council CLD delivery is comprised of three core elements:
e Youth work
e Community capacity building
e Adult learning

Youth work and community capacity building are delivered by the CLD team within the Corporate and Community Services department with Adult Learning
Services sitting within the Education department. Services work collectively to deliver a needs-led offer to individuals and communities. Although the core
elements are delivered by ERC, there are range of partners who are responsible for ensuring appropriate resources are directed to meet the priorities in the
CLD Plan.

Core CLD services are in the main delivered by professionally qualified workers across all sectors and supported by a range of casual staff, tutors and
volunteers. Volunteers bring with them a vast range of skills, knowledge and experience which is invaluable to communities, which has been evermore
confirmed throughout the Covid19 pandemic: demonstrating that CLD approaches are not just a way of working but also a way of living in our local
communities. In East Renfrewshire we will continue to nurture and develop this blended approach to CLD delivery.

Governance and performance management

There is an established CLD Partnership who are responsible for delivering the plan. The partnership meets regularly to develop and monitor actions and
performance towards the priorities, outcomes and contributions contained in the CLD Plan, this will include developing detailed action plans across each of
the priorities. The CLD Partnership report progress towards priorities at the CPP’s Performance and Accountability Review meetings which take place twice
a year. This gives the CPP time for scrutiny of CLD performance and activity as well as an opportunity for the CLD Partnership to showcase good practice,
case studies and improvement actions. Progress reports will be circulated widely to all stakeholders. In order to keep this a live process partners will
undertake ongoing consultation and engagement with a review planned for the end of year one to inform years two and three.

Members of the CLD Partnership includes:

e East Renfrewshire Council e Work East Ren

e Community Learning and Development e East Renfrewshire Health and Social Care Partnership
e Adult Learning Services e East Renfrewshire Culture and Leisure Trust

e Education Department e Voluntary Action East Renfrewshire
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In response to the pandemic, ERC and wider partners have changed how they work together to support the immediate crisis and the emerging needs of
local communities. The strength and breadth of partnership working, during this time, has enabled partners to provide a holistic and humanitarian
response. We will build on these relationships to strengthen the CLD Partnership membership and in turn, the delivery of the CLD Plan. This will include
greater representation from the third sector and community groups.

There are robust management information systems in place that record baselines, targets and outcomes. These will continue to be used to monitor the
progress towards outcomes contained in this Plan. CLD services have a range of both formal and informal reporting methods to report progress to
stakeholders. Mid and end year corporate reports, annual reports and quality standards reports, are complimented by less formal reporting mechanisms
including infographics, use of social media, press releases and award ceremonies.

Self-evaluation

Self-evaluation is core to the CLD Partnership and drives improvement at both strategic and operational levels. The CLD Partnership use the CLD Plan and
the well-established culture of self-evaluation and improvement to identify risks, and to anticipate and plan for change. As a result of the culture of self-
evaluation, effective systems are in place across all CLD provision to jointly plan, evaluate and gather feedback with participants, staff and partners.
Implementing and embedding the new How Good is our Community Learning & Development 4 (HGIOCLD4) self-evaluation framework will allow the
Partnership to monitor and evaluate the CLD Plan and service delivery.

As well as using self-evaluation methods CLD also use a range of other quality improvement systems which allow to us evaluate, inform and plan our
services. These include the development of Service Business Plan, SWOT and PEST analyses, PDSA improvement model and the scrutiny of local and
national data.

In areas where CLD works with other services we proactively look for opportunities to use a blended self-evaluation approach using indicators across the
breadth of frameworks including those used by Culture and Leisure, HSCP, Education and Further Education to evaluate the effectiveness and drive
improvement of our partnerships.

Workforce development
To ensure that service delivery is current and of high quality, we are committed to workforce development and continuous improvement.
Practitioners, volunteers and partners access and share regular Career Long Professional Learning (CLPL) opportunities to improve practice and develop
new skills based on areas of work and/or specialisms. There are processes in place for staff and managers to identify professional development needs
throughout the year including Quality Conversations and Personal Development and Appraisal. We will seek opportunities for staff, volunteers and partners
to participate in professional development opportunities focusing on the seven priorities outlined within this plan that have been identified by our
communities.
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In addition, all core CLD staff and partners have access to ongoing support for planning and self-evaluation, to ensure consistency, quality of practice and
improved impact for learners. The CLD Practitioners Network is open to all CLD practitioners and partners in East Renfrewshire and provides opportunities

to network and share practice.

Priorities for CLPL in 2021-24 will focus on the needs of both practitioners and participants to support recovery and renewal including their health and well-
being, resilience and digital skills. We will also focus on increasing and enhancing staff knowledge and skills in relation to locality planning and co-
production to continue to strengthen community involvement and participation. There is a corporate commitment to further developing the knowledge
and understanding of equalities and human rights including UNCRC, trauma informed practice and the impacts these have in our communities. We will
continue to access national upskilling and sector specific development opportunities through our involvement in the West CLD Alliance, CLD Standards
Council and Education Scotland. Local strategic partnerships also provide opportunities for shared professional development training and collaborative
working. This will ensure our practice remains current and we continue to meet evolving needs.
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CONSULTATION RESPONSE

The diagrams below show an analysis of the online surveys and focus groups, where individuals, partner organisation and community groups
ranked the themes to reflect their own needs and priorities.
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Priority - Health and well-being

This priority focuses on the contribution that CLD makes to improve the health and well-being of some of the most vulnerable residents living in East
Renfrewshire. Health and well-being has never been more important or talked about at a political, professional and community level. Local consultation
confirms that the same issues and concerns that are being experienced in East Renfrewshire are being experienced across Scotland.

A key feature of CLD is to promote positive health and well-being across all services. CLD has a crucial role to play in providing an early intervention and
prevention approach to health and well-being including general health, mental health, sexual health and harm reduction. These interventions will
complement the services delivered by our partners to target the well-being of those who have been affected prior to, during and following the Covid 19
pandemic.

CLD services are delivered in a range of settings using a universal and targeted approach to ensure the needs of our residents are met.

Through local consultation and dialogue with participants, there is a recognition that Covid 19 and lockdown has had a major impact on the mental health
and well-being of our communities. The following themes have been identified:

e General health and well-being
o Mental health

e Young people’s mental health
e Older peoples isolation

What our residents and partners told us:

Young people’s mental health
“Hard times at the moment
we NEED to address mental
health for children and young

people”
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Population Intermediate Our Critical

Outcome Outcome Contribution Activities
The outcome we We will know we are So what we By...
want is: making good steps along want to achieve

the way when: is:

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using quantitative data but will focus on qualitative evidence from stakeholders to inform CLD services. This will allow
CLD partners the opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority - Learning, life and work

Lifelong learning has always been a key priority for CLD services and plays a critical role in skills development. In East Renfrewshire, our focus has been to
work with people who have been negatively impacted because of their low self-esteem, skills and confidence and as a result often face exclusion from work
and learning opportunities. The Scottish Government guidance outlines the need to ensure effective community provision for lifelong learning and skills
development, which will be critical to addressing economic recovery post Covid-19.

National and local data outlines the severity of the impact that the pandemic has had on employment across Scotland. CLD has a key role in the local
employability partnership at both a strategic and operational level. This provides us with a current and up to date picture of the employability needs of
local residents and allows us to influence service design and delivery. In response to this, the employability focus of CLD will be to support residents to gain
the right skills and confidence, and to access appropriate learning opportunities to secure and sustain work.

There is an identified need to support children and young people to raise their educational attainment and achievement, and to develop the skills they need
for gaining entry to the workplace and for future life. Almost all young people in East Renfrewshire progress to a positive destination on leaving school,
however there remain some young people who are not achieving or sustaining a positive outcome. CLD will focus on reducing the poverty related
attainment gap by providing learning and wider accreditation opportunities in partnership with schools and within community based provision.

Developing a coordinated learning offer with partners is vital to ensure that young people and adults have high quality opportunities to gain the necessary
skills and qualifications to progress in learning, training and employment. For adults there will be a strong focus on Core Skills, Adult Literacies, ESOL,
Learning for Work provisions and accreditation opportunities.

Through local consultation and dialogue with participants and our partners, the following themes have been identified for this priority:
Learning for employability

Non formal lifelong learning and personal development

Young people

[ )
[ )
[ )
e ESOL and adult literacies

What our residents and partners told us:

Learning for employability
“Being able to stay connected
and to continue learning
skills/gain qualifications was
important for getting back to
work/further learning”
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Population Intermediate Our Critical
Outcome Outcome Contribution Activities
The outcome we We will know we are So what we By...
want is: making good steps along want to achieve
the way when: i

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using both quantitative and qualitative data from stakeholders to inform CLD services. This will allow CLD partners the
opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority - Strong & resilient communities
Creating stronger, more resilient, supportive, influential and inclusive communities is a key part of the Scottish Government’s strategic focus for CLD. Research
has shown that when communities feel empowered, there is:

e greater participation in local democracy

e increased confidence and skills among people

e more people volunteering in communities

e greater satisfaction with the quality of life in the neighbourhood.

It is imperative that residents, including young people, have a voice and are actively involved in decision-making. CLD are vital in the delivery of the community
empowerment agenda and are committed to supporting residents to make a difference in their communities. Our focus will include supporting residents to
develop the skills they need to be actively involved and influence locality planning and participatory budgeting. We will work alongside communities to
empower them to identify local needs and take action.

Building the capacity of community groups will contribute to stronger, more resilient communities where communities themselves are able to deliver
services and contribute to outcomes and priorities. Results from the most recent Citizen Panel survey shows that, as a result of the pandemic, almost half
of respondents felt lonely and less connected with their local community, family and friends. CLD will play a key role in providing opportunities for local
residents to reconnect with each other and their community.

Through local consultation and dialogue with participants and our partners, the following themes have been identified for this priority:

e Strong, resilient, thriving communities

e Community and youth voice in decision making
e Community capacity building

e Community involvement

What our residents and partners told us:

Community capacity building
“With the budgets and council
resources being cut.
Communities need to be
empowered to have the tools
to self-support”
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Population Intermediate

Outcome Outcome
The outcome we We will know we are
want is: making good steps along

the way when:

Our
Contribution
So what we
want to achieve
is:

Critical
Activities
By...

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using quantitative data but will focus on qualitative evidence from stakeholders to inform CLD services. This will allow
CLD partners the opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority - Diversionary

This priority focuses on early intervention and prevention through the provision of diversionary activities to provide young people with the opportunity to
participate, spend time with their peers, form relationships with trusting adults and ultimately divert them from anti-social behaviour. Community planning
partners are committed to providing effective diversionary activities for young people with a focus on risk taking behaviour. CLD have a lead role in the
development of this and work alongside Community Safety partners, Police Scotland and the Alcohol and Drugs Partnership to ensure that services are
needs led and informed by data.

National research suggests that young people have been disproportionately affected by the pandemic and as a result will face long-lasting impacts including
social, economic outcomes and mental health and well-being. Local consultation has confirmed the need for young people to have more opportunities for
them to participate in positive activities within the community.

National Research, local consultation and through our relationship with young people we have identified the following priorities:

e Anti-social behaviour

e Interaction with friends/peers
e More activities

e Safe spaces

What our residents and partners told us:
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Population Intermediate
Outcome Outcome
The outcome we We will know we are
want is: making good steps along

the way when:

Our Critical

Contribution Activities
So what we By...

want to achieve
is:

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using both quantitative and qualitative data from stakeholders to inform CLD services. This will allow CLD partners the
opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority — Equality and equity

East Renfrewshire’s ‘Equalities and Human Rights Mainstreaming Report’ 2021 provides an overarching strategic focus to ensure that everyone is treated
fairly, encouraged to contribute, participate in and can benefit from community life. By involving our stakeholders, which included representation from
young people, those who are care experienced, young people with disabilities/additional support needs and the LGBT+ community, CLD contributed to and
influenced the new equality outcomes for 2021-25.

CLD is committed to eliminating discrimination, promoting equality and diversity and ensuring that our services are equitable. We aim to ensure equal
opportunities for all our residents, taking full account of the information we have about protected characteristic groups, as defined in the Equality Act 2010.
We will also use local and national data and intelligence to identify, target and engage with priority groups, including but not exclusive to young people with
additional support needs, those from minority ethnic backgrounds and the LGBT+ community.

We are committed to developing practitioners’ understanding of equality and diversity to ensure they can identify groups at risk of exclusion and support
them to take action to meet their needs.

Through local consultation and dialogue with participants and partners, three key themes have been identified for CLD services;

e People are treated fairly and equally
e Fair and equal access to activities/services
e Support to equalities groups

What our residents and partners told us:
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Population Intermediate
Outcome Outcome
The outcome we We will know we are
want is: making good steps along

the way when:

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7).

Our
Contribution
So what we
want to achieve
is:

activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

Critical
Activities
By...

The driver diagram above highlights the critical

As we continue to move through the Covid recovery phase, this priority will not be measured using quantitative data but will focus on qualitative evidence from stakeholders to inform CLD services. This will allow
CLD partners the opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority — Digital

Being online has become a critical lifeline and essential skill to have. Throughout the pandemic, keeping connected to friends and family, participating in
home learning, work or community life and accessing entertainment online has become our daily life. We have logged on to access essential services
including health appointments, benefits and money advice and purchasing food. For many this has been challenging, with some having no access to digital
devices or connectivity and others who lacked skills and confidence to use them effectively.

CLD partners recognise the importance of increasing and enhancing the online skills and digital capability of residents and as such will continue to ensure
that support is available and accessible. A key focus for CLD services will be target those who need support to access benefit entitlement, support their
child’s learning and access employment or further learning opportunities.

The Digital Inclusion Partnerships is a multi-agency and multi-disciplinary group contributing to the broader digital agenda in East Renfrewshire was
established in response to the pandemic and to manage delivery of the Scottish Government’s Connecting Scotland Programme. Through this Programme,
CLD and partners were able to provide devices, connectivity and support to over 800 residents who were digitally excluded and at risk of isolation. CLD play

a lead role in the partnership and lead on several sub groups.

Through consultation and dialogue with participants and partners, 3 key themes have been identified that will shape future service delivery:
e Access to devices and improved connectivity
e Accessing activities, classes and services online
e Improving digital skills

What our residents and partners told us:
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Population Intermediate Our Critical

Outcome Outcome Contribution Activities
The outcome we We will know we are So what we
want is: making good steps along want to achieve
the way when: is:

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using both quantitative and qualitative data from stakeholders to inform CLD services. This will allow CLD partners the
opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Priority - Early years & family learning

East Renfrewshire has some of the best outcomes for children and families in Scotland. There is a high level of satisfaction with the area as a place to live
and many families choose the area to bring up their children. However, there are a few areas within East Renfrewshire that experience higher levels of
disadvantage and deprivation which are among the key factors contributing to poorer outcomes in later life. It is well recognised that poverty and chaotic
home lives are among factors that contribute to poorer outcomes for children. For these reasons, CLD services will prioritise early years and family learning
support in areas of disadvantage and deprivation.

This priority focuses on the contribution that CLD makes to the early years and the family learning offer within East Renfrewshire. CLD has an important role
in the provision of early intervention, prevention and learning opportunities for young people, parents and families. This will support them to learn about
themselves, their health, their education and development and that of their children.

National research, local consultation, data and dialogue with young people confirms that Early Years and Family Learning Support remain a priority for local
residents with three key themes emerging.

e Family learning

e Parenting support

e Early intervention and prevention

What our residents and partners told us:
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Population Intermediate
Outcome Outcome
The outcome we We will know we are
want is: making good steps along

the way when:

Our
Contribution
So what we
want to achieve
is:

Critical
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By...

CLD partners contribute to critical activities that focus on this priority within other strategic plans (as detailed in the Local Policy grid which can be found on page 7). The driver diagram above highlights the critical
activities that are unique to CLD partners and are not included other policies. This will avoid duplication and cross reporting.

As we continue to move through the Covid recovery phase, this priority will not be measured using both quantitative and qualitative data from stakeholders to inform CLD services. This will allow CLD partners the

opportunity to reconnect and engage meaningfully with communities to baseline activity which in turn will allow us to set quantitative targets where appropriate.
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Over the course of the next three years, the CLD Partnership will work with local residents and community groups to review priorities and monitor
performance as well as review potential unmet need.

There are many factors which will influence the challenges CLD will face through the duration of this plan including changing political focus, service re-
design, changes to funding and changes to communities themselves. A key focus of the CLD Plan is to build the capacity of communities to meet needs
themselves, for community groups to maximise their use of community assets and to access funding where there are gaps in public sector resource

Challenges
e With a Scottish Government drive on greater community influence there is a clear and identified need to build the capacity of both our
communities and CPP Partners to ensure that power, influence and decision making is equal. With CLD budgets not nationally ring-fenced and the
need to identify efficiency savings, challenging decisions will have to be made about the priorities for CLD support in East Renfrewshire which may
identify further unmet need.

e The move to a self-funding model for our Duke of Edinburgh Award programme is reliant on the continued high level of uptake by young people
across the authority. Post Covid, this may not be seen as a priority for young people and their families.

e Since the creation of the previous CLD plan, CLD services have faced a reduction in core staffing budgets. With the expected increase in demand for
CLD services to support communities post Covid, any further cuts would result in significant impacts to the service delivery in the future.

e The pandemic and subsequent restrictions on community involvement has had a major impact on the Locality Planning and PB processes. As we
move into the recovery phase, we must work with the community, at their pace, to renew existing plans and processes which are reflective of their
needs now and as we move forward.

Working through the pandemic, we have seen the needs of communities change significantly and already recognise that this is not restricted to our priority
areas. CLD services prioritise and target communities where the need is greatest. The response required by communities to recover from the pandemic
cannot be delivered by core CLD services alone. At the time of writing, we continue to experience the impact of the COVID 19 pandemic and are navigating
our way through the recovery and renewal phase. As we progress through this phase, the needs of the community may change and evolve and unmet need
may be greater.
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On completion of this plan we will use East Renfrewshire Council’s integrated Equality, Fairness and Rights Assessment in order to efficiently assess the
impact this plan will have on these key issues. By incorporating this assessment into CLD partners process and everyday practices, equality, fairness and
human rights can become further implemented and sustained in East Renfrewshire.

As we move into year one of the plan our focus will be to support our communities to build back. We have lived through some of the toughest times of our
generation and the role that CLD plays is now more important than ever before. Our priority must be to support and create environments where
communities can grow, develop and heal from the impact of the pandemic. CLD partners will work together to create opportunities for residents to come
together, feel less isolated and participate in community life in a way that is meaningful to them.

The success of this plan is reliant on a strong community voice. It is crucial that CLD partners continue to engage with residents and communities giving
them the opportunity to shape how our communities can grow and develop post-pandemic, and how we can make our communities fairer ensuring that
their needs, aspirations and goals are reflected in CLD provision. CLD must be accountable to the communities we serve and it is essential that partners
continue to provide transparent feedback and report on progress.
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FOR MORE INFORMATION:

Community Learning and Development
Eastwood HQ

Eastwood Park

Rouken Glen Road

Giffnock

G46 6UG

0141 577 3134/3658

ypsenquiries@eastrenfrewshire.gov.uk
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