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Summary 
 
The purpose of this paper is to update Performance and Audit Committee members on 
progress regarding matters arising from the discussion which took place at the meeting 
of 20 March 2019. 
 
 

 
Presented by 
 

Lesley Bairden, Head of Finance and Resources 
(Chief Social Work Officer) 

 
Action Required 
 
Performance and Audit Committee members are asked to note the contents of the 
report. 
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EAST RENFREWSHIRE INTEGRATION JOINT BOARD 

 
PERFORMANCE AND AUDIT COMMITTEE 

 
26 June 2019 

 
Report by Chief Officer 

 
MATTERS ARISING 

 
 
PURPOSE OF REPORT 
 

1. To update the Performance and Audit Committee on progress regarding matters arising 
from the discussion which took place at the meeting of 20 March 2019. 
 
 
RECOMMENDATION 
 

2. Performance and Audit Committee members are asked to note the contents of the 
report. 
 
 
REPORT 
 

Advanced Practice Physiotherapists 
 

3. One full time Advanced Practice Physiotherapist was appointed through phase one of 
the Primary Care Improvement Plan (PCIP) to work in two GP Practices; one in each 
locality.   
 
4. Recent feedback from the Musculoskeletal (MSK) Lead shows that appointments are 
being well utilised, with significantly high rates of patients being directly routed from 
receptionists through efficient signposting.  GP’s have also reported seeing a direct benefit in 
terms of their patient caseload and ability to utilise time released through widening the Multi-
Disciplinary Team. 
 
5. Due to these early successes in phase one implementation of the PCIP we have been 
working with the MSK Lead to recruit a further 1wte Advanced Practice Physiotherapist for 
allocation across two more practices. 
 
6. A detailed progress report will be brought to the September Performance and Audit 
Committee meeting. 
 
 
IJB Strategic Risk Register 
 

7. The risk register has been revised to include mitigation timescales.  We will continue to 
review the control measures to ensure these are in line with SMART methodology.  
 

 Specific 
 Measureable 
 Achievable 
 Relevant 
 Time-based 
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RECOMMENDATIONS 
 

8. Performance and Audit Committee members are asked to note the contents of the 
report. 

 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 

Lesley Bairden, Head of Finance and Resources (Chief Financial Officer) 
lesley.bairden@eastrenfrewshire.gov.uk 
0141 451 0746 
 
June 2019 
 
Chief Officer, IJB: Julie Murray 
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