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EAST RENFREWSHIRE COUNCIL

COUNCIL
28 June 2017

Report by Chief Executive

DRAFT OUTCOME DELIVERY PLAN 2017-2020

PURPOSE OF REPORT

1. The purpose of this report is to present to Council the Council's draft Outcome
Delivery Plan (ODP) 2017-2020 (attached at Annex 1). The ODP is organised by the
five strategic outcomes in the Community Plan, and a section on the supporting balanced
scorecard areas of Customer, Efficiency, and People. It was agreed by Cabinet on
23 March 2017 to recommend the plan for approval by Council.

RECOMMENDATIONS
2. It is recommended that Council:

(a) Considers and approves the content of the draft Outcome Delivery Plan 2017-
2020 (Annex 1) and

(b) Notes that the East Renfrewshire Local Outcome Improvement Plan (LOIP) is
required to be in place by 1 October 2017.

BACKGROUND AND CONTEXT

3. The purpose of the ODP is to communicate the Council’s priorities on how we are
going to deliver on our strategic outcomes and Vision: ‘to be a modern, ambitious council
creating a fairer future with all’. It sets out the key activities services are planning to carry
out to achieve better outcomes for our customers and residents, and our ultimate aim of
making people’s lives better.

4, The ODP is a rolling three year plan, updated annually. Last year a significant
amount of development was undertaken in the annual review of the ODP to make it a more
streamlined and succinct plan. The set of intermediate outcomes was reviewed and refined.
Driver diagrams were developed for each intermediate outcome to demonstrate a logical
approach to planning and enhance the visual impact of the document. This resulted in a
strong set of diagrams with a much reduced set of associated indicators. The set of key
critical activities was also substantially reduced.

5. The ODP articulates the Councils contribution to the overall East Renfrewshire
Community Plan known as the Single Outcome Agreement. Due to new legislation, the
nature of the Community Plan is changing and the Community Planning Partnership will
require to have Local Outcome Improvement Plans and Locality Plans in place by 1 October
2017.



6. Due to the extensive development last year, and the changing nature of the SOA, a
light touch approach was taken to reviewing the ODP this year. The intermediate outcomes
have remained the same with the exception of changes to the wording of the Customer and
Efficiency intermediate outcomes and 4.2 and 4.3. Targets and baselines are still in the
process of being set for some indicators in the plan.

7. Since the draft plan was brought to Cabinet in March 2017 there have been a small
number of changes to the plan, predominately as a result of the finalisation of the Children
and Young Persons Services Plan, as well as the addition of end year data which was not
available at the time.

REPORT STRUCTURE

8. There has been no change to the overall structure of the ODP. It contains the
following sections:

Section 1: Strategic Outcomes 1 -5

Under each strategic outcome are intermediate outcomes (i.e. steps along the way), a
streamlined set of critical indicators and targets to monitor performance and key planned
critical activities being undertaken to achieve the intermediate outcomes.

Section 2: Customer, Efficiency and People outcomes
This section focuses on aspects of activity based on the effectiveness of the organisation.

Section 3: Finance Information — Spending Plans

This section sets out each department’s revenue spending plans over the next year. Figures
beyond 2017-18 are indicative and may change based on developments nationally. Figures
for the Capital budget and Housing Revenue Account are also listed.

9. As the ODP is a strategic council-wide plan it cannot cover the extensive range
of planned activity to be undertaken across the Council over the next three years. To widen
the focus, the ODP acknowledges the service strategies and operational plans which
underpin the delivery of our outcomes.

Data Notes

10. To set the ODP targets in context trend data has been included for 2015-16 and
2016-17, where available. Following the national approach school attainment
and exclusion in the plan refers tothe relevant academic year rather than the financial
year. For example attainment datain the plan forthe financial year 2015-16 is based
on examinations sat in April/May 2016. An explanatory note on page 45 of
the draft ODP provides further information on data and target setting matters.

PERFORMANCE MONITORING

11. Six monthly performance against the targets set in the ODP will be recorded
and monitored in the council-wide performance management system (Covalent). The data
will be used in the Council's mid and end year performance reporting cycles reported to
Council in December and June and discussed at Directors’ review meetings with the Chief
Executive.



FINANCE AND EFFICIENCY

12. Section three of the ODP sets out the financial data for the period of the plan. Any
future developments of the corporate planning arrangements must be integrated with any
changes in the approach to revenue resource allocation.

IMPLICATIONS OF THE PROPOSALS

13. A full Equality Impact Assessment (EIA) was carried out between November 2016
and February 2017 to ascertain and address any potential equality issues with the ODP. No
significant equality impacts were identified. From the data available there is little evidence to
suggest that any groups would be adversely affected or marginalised by the ODP. As
the ODP is a strategic document it is expected that other strategies and plans sitting below
the ODP will also undertake an equality impact assessment.

14. Any specific staffing, legal, property, IT or sustainability implications as a result of the
work outlined within the ODP which require to be taken into consideration should be
addressed by individual departments. Any risks should be included in risk registers and
linked to the strategic outcomes.

CONCLUSION

15. The ODP sets out the Council's strategic intent. Services have refined their input to
the driver diagrams for the new ODP and checked that performance measures are robust
and that they demonstrate our ultimate aim of making people’'s lives better in East
Renfrewshire.

RECOMMENDATIONS

16. Itis It is recommended that Council:

(a) Considers and approves the content of the draft Outcome Delivery Plan 2017-
2020 (Annex 1) and

(b) Notes that the East Renfrewshire Local Outcome Improvement Plan (LOIP) is
required to be in place by 1 October 2017.
Chief Executive

20 June 2017

Report Author:
Kim Gear, Corporate Policy Officer 0141 577 3075 email kim.gear@eastrenfrewshire.qov.uk

BACKGROUND REPORTS

Draft Outcome Delivery Plan 2017-20, Cabinet, 23 March 2017
Draft Single Outcome Agreement 2014-2017, Council, 25 May 2014
Corporate Statement 2013-17, Cabinet, 7 November 2013
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Introduction

East Renfrewshire Council is committed to improving the lives of local people, promoting equality and fairness and enhancing the area in
which we live, now and for the future. This is the Council’s Outcome Delivery Plan (ODP). It covers the time frame 2017-2020 and sets out
how services across the Council are contributing to the delivery of our outcomes, and our vision to be:

“A modern, ambitious council creating a fairer future with all”

Our focus is on delivering better outcomes for all our customers and residents across East Renfrewshire, while managing the significant
challenge of increasingly complex local service demands against a backdrop of decreasing public sector funding. In this challenging climate
we need to work smarter and be more resourceful, and find innovative solutions to meet the challenges ahead.

Our ODP underwent a major review last year to make it a more streamlined and succinct plan. The set of intermediate outcomes have been
refined and diagrams further developed this year with our partners to demonstrate a logical approach to planning. The diagrams help in
illustrating what we must do to achieve our outcomes. The ODP contains a strong set of diagrams with a streamlined set of key critical
indicators and activities clearly focused on our main priorities.

A main area of focus for the Council is to reduce inequalities through early intervention and preventative approaches. We build these
approaches across all areas of service delivery so that we can make a difference to the lives of our residents. We are also working towards a
more sustainable future, and are embracing technology to improve the capability of our organisation, our employees and our services. We also
strive to be the best Council we can be by putting our values at the heart of everything we do. These values are to be a caring, efficient,
trustworthy, innovative, and people-centred organisation.

The Council works with our Community Planning Partners to deliver on our strategic outcomes. There are currently five strategic outcomes.
These outcomes describe what life will be like for our children, young people, adults and older people when we achieve our ambitions. These
five areas are:

Early Years

Learning, Life and Work
Economy and Environment
Safer, supported communities
Older people
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Single Outcome Agreements (SOAs) are currently being reviewed in line with the statutory requirements set out in the Community
Empowerment Act 2015 and guidance from the Scottish Government. The Scottish Government no longer require a Single Outcome
Agreement for each Community Planning Partnership area therefore in East Renfrewshire the Single Outcome Agreement (SOA) will be
replaced by a high level Community Plan setting out our strategic outcomes. It is envisaged that the new Community Plan will continue to
broadly cover the same priority areas listed above. There is a new requirement for a Local Outcome Improvement Plan (LOIP), to focus on
priorities for tackling inequalities in East Renfrewshire, and locality plans focused on specific communities where needs are
greatest. Community Planning Partnerships are required to have their new Local Outcome Improvement Plans and locality plans in place by 1
October 2017.

There are clear linkages between the Council’s strategic outcomes through to employee’s performance review and development (PRD) plans
demonstrating the ‘golden thread’ that runs through the Council’s strategic and service planning framework.

Our Outcome Delivery Plan

Our ODP presents the planned key critical activities to be carried out across Council departments, as well as partnership working with the
Health and Social Care Partnership (HSCP), East Renfrewshire Culture and Leisure Trust and communities, that will help to deliver our
strategic outcomes. The content is organised around our strategic outcomes. We are a high performing council with a reputation for excellence
and continuously improving services. We have identified key areas where we need to excel as an effective organisation if we are to continue
our success going forward. We have called these the five capabilities which are embedded throughout everything we do and are reflected
across the critical activities in the plan. The capabilities are prevention, community engagement, data, evidence and benchmarking,
modernising how we work, and digital.

As well as the capabilities, the cross cutting themes of equalities and sustainability are woven through the plan, and we work to reduce all forms
of inequality so that no one is disadvantaged or left behind in East Renfrewshire. The Equalities Mainstreaming and Equalities Outcomes 2013-
17 Report has identified a set of equality outcomes and intermediate outcomes to enable the Council to fulfill its equality duties. Progress on
these outcomes is reported to Council. A new Equalities and Human Rights Mainstreaming and Outcomes report 2017-21 will replace the
2013-17 Report in Summer 2017.

There are also growing partnerships for equality between the Council and local people, including equality groups, supported by partners like
East Renfrewshire Disability Action, Diversity ER and Voluntary Action East Renfrewshire. Developing a joint approach engaging with our
communities to resourcing, implementing, monitoring, and evaluating our policies is the best and most transparent way of achieving our
outcomes while realising the efficiencies we need to make.
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Our Local Area Profile

Our Outcome Delivery Plan takes into account the demographics and needs of the local area and sets out how the Council is going to work to
improve outcomes for local people over the period 2017-2020.

Local Area

East Renfrewshire is situated to the south of the city of Glasgow. It covers an area of 67 square miles; 85% of which is rural land. The town of
Barrhead lies to the west of the authority with Newton Mearns, Clarkston, Giffnock, Thornliebank and Busby located in the east. There are also
three villages: Neilston, Uplawmoor and Eaglesham, and two smaller settlements: Waterfoot and Shillford.

Thornliebank
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Our population™

In 2015 the population of East Renfrewshire was 92,940, an increase of 1.4% since 2001. The East Renfrewshire population is expected to
grow with a projected 11% increase in households between 2017 and 2037 and with that the demographics of the area will shift with the
diversity of the population. The older population is expected to increase with the proportion of those over 65 predicted to account for almost
25% of the population of East Renfrewshire by 2025. East Renfrewshire has the second highest life expectancy in Scotland. East Renfrewshire
is also one of Scotland’s most ethnically and culturally diverse areas — with significant Muslim and Jewish communities.

Scottish Index of Multiple Deprivation (SIMD) data zones

The SIMD is the Scottish Government’'s publication which identifies small areas with high concentrations of multiple deprivations across
Scotland in a consistent way. The areas are broken down to data zones (groups of 2011 Census output areas that have populations of
between 750 and 1,500 household residents) and the 20% most deprived areas are classified as areas with concentrations of severe multiple
deprivations. Eight data zones in East Renfrewshire are classed within the 20% most deprived areas across Scotland according to the SIMD
2016. These areas include parts of Auchenback, Arthurlie, Dunterlie and Dovecothall in Barrhead as well as parts of West Neilston and
Uplawmoor. Reducing inequalities and their impact and making sure no one is left behind is a key focus underpinning all the work that we do.

East Renfrewshire Community Planning Partnership

The East Renfrewshire Community Planning Partnership has conducted extensive data analysis at small area level to identify the key issues
within its communities. This place based analysis forms the basis of a targeted approach to prevention to identify where the focus should be on
preventative activity. Within the communities of Barrhead and Neilston, indicators around child poverty, school leavers entering positive
destinations (employment, training, education or volunteering), support claimants and crime were assessed as high concerns, indicating where
preventative activity was most required and likely to have the greatest impact.

Our commitment

Our focus is on delivering better outcomes and futures for all our customers and residents across East Renfrewshire. Our ultimate aim is
making people’s lives better. We want to maintain the area’s reputation as one of Scotland’s most sought after places to live - safe, green and
family friendly- with a wealth of opportunity. Our organisational strategy- the Vision for the Future- will help us to realise this vision ensuring that
our development of our workforce keeps pace with our ambition.

* Planning for the Future of East Renfrewshire, March 2017



http://www.eastrenfrewshire.gov.uk/planningforthefuture
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The shifting demographics of the area have many implications such as: changing housing needs, increased demand on care services, and a
higher concentration of children entering education despite a decrease in the overall number of children in the area. East Renfrewshire is
already one of the most ethnically and culturally diverse communities in the country and these trends are expected to continue.

The Council must continue to deliver high quality services despite persistent financial and economic challenges and we are committed to
delivering excellence in our drive to improve services and be more efficient. We need to continue to spend money wisely, share resources and
compare our approach with others to find innovative solutions to do more with less. Our ambitious change programme - Modern Ambitious
Programme (MAP) - will help us to do this. Preventative approaches to service delivery will also continue to be expanded across services to
assist in anticipating need and intervening early to help prevent potential issues arising.

The plan has a range of performance indicators, targets, and activities that set out how we will work to improve outcomes for local people, and
sets out our contribution to achievement of our outcomes.



18

Section 1: Our Strateqic Outcomes and Intermediate Outcomes

1: All children in East Renfrewshire experience a stable and secure start to their lives and are supported to succeed

(Strategic Outcome ) Gntermediate Outcomes
a D
4)6..1 Parents provide a safe, healthy and nurturing environment for their families
e N
»1.2 Our children are healthy, active and included
N J
1. All children in East - : : — . ~
Renfrewshire experience a Community Planning Partnership Critical Indicators
stable and secure start to L pregnancy rates ,
-, - Rates of still births and infant mortality
their lives and are ) .
d d - Rates of low weight births
supporteditosuccee - Rates of breastfeeding (particularly in deprived areas)
- Child development milestones
- Childhood obesity rates
- Number of placements for looked after children
L ) \- Number of children living in poverty )
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Council Contribution

East Renfrewshire has ambitious Early Years and Parenting strategies which focus on prevention and early intervention. We know that the
earliest stages of life are crucial to a child’s development and life chances. Attainment, health, well-being and resilience are all strongly
influenced by this. Action taken later is likely to be more costly and less effective. This is why Education services, the Health and Social Care
Partnership (HSCP) and other key Council services including Youth Services, Housing and Employability are collaborating with our most
deprived communities to improve pre-birth support, support families to become confident parents and build resilient communities for children to
grow up in. We have expanded the Family First service, which we tested in Auchenback, to more communities of need and are developing
community networks and assets that support children’s play and develop parental skills ahead of the opening of our new £5.3 million Family
Centre and Community Hub in Auchenback later this year.

Our 2017/18 budget includes an extra £507,000 for projects for our younger children. This includes a fifty percent cut to wraparound care costs
in nurseries. We will also invest £107,000 in an early years’ pupil equity fund to intervene earlier to reduce the impact of poverty on learning.
Our Corporate Parenting Plan sets out our commitment to improving opportunities for all children recognising our special responsibility for those
who are looked after and in our care, and the innovative Champions Board listens to and acts on views of our looked after and accommodated
young people.

Early years nursery provision is a real focus for the Council. We have award winning nurseries but face huge implications for provision in line
with new requirements. Cart Mill Family Centre in Busby opened in August 2015 and has now moved into its new permanent building. The
Centre has initially been staffed to offer 120 places for 3 and 4 year olds, with an option to increase this to 180 if required and as resources are
made available. The Centre allows greater flexibility and provision for 2 year olds if required. Madras Family Centre in Neilston has been
expanded with capacity to offer 30 places for two year old children in addition to the existing provision for 3 and 4 year olds. Capacity and
flexibility will be improved in the Newton Mearns area with the opening of Calderwood Lodge Nursery within the new joint Faith Campus in
August 2017. The early years provision on the campus will offer an additional 120 places for children in the Newton Mearns community.
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[1.1 Parents provide a safe, healthy and nurturing environment for their families

The Outcome
we want is...

R
()]

ntermediate Outcome

We will know we are making

good steps along the way
WHEN...

Vs

Parents provide a safe,
healthy and nurturing
environment for their

Y

All children in East Renfrewshire experience a stabl
and secure start to their lives and are supported to

succeed

|

families

Our Contribution

So what we need to achieve is

Critical Activities

Targeted interventions to
—~—>{increase the confidence of

parents most in need of support | [

( )
Implementing our parental engagement to ensure we hear
the views of those families most in need of support
-

(- )
Extending the Family First workers to more communities
of need, providing advice and support to families reducing
\parental stressors

(Critical Indicators

—/

A) % increase of referrals to
Money Advice Team

B) Reduce the number of parents
not completing training
programmes

Accessible and effective support
for families to reduce the impact
of financial pressures on their
children

Engaged communities and
“—lincreased opportunities for
involving parents.

J

ngeIivering effective parenting programmes that help )
(families who need support )

S

(A 7 : < z - T
(Addressing the housing and environmental issues raised in

(Implementing the new Kinship Care duties from the
Children and Young People Act 2014 and the Kinship Care

\Assistance Order 2016 )

( )
Improving signposting to income maximisation service for
families to ensure they receive their entitlement to state
\benefits and tax credits

A

(Considering the Child Poverty Strategy for Scotland and
agreeing initiatives that can be implemented, particularly
Q/vithin East Renfrewshire SIMD 1, 2, 3, neighbourhoods

lour community engagement work in Auchenback )
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EI..Z Our children are healthy, active and included

The Outcome
we want is...

(o
()]

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

_|Our children are healthy,

"|active and included

&
(Critical Indicators )
4 )

A) 2 year olds in Barrhead offered a
nursery place

B) Increase foster carers

C) All looked after children will
have 6 monthly child’s plan
reviews which also consider where
they live permanently

All children in East Renfrewshire experience a stabl
and secure start to their lives and are supported to

succeed

|

- J

Our Contribution

So what we need to achieve is

Critical Activities

Improved maternal health and
wellbeing

Implementing the maternal and infant feeding plan
encouraging breastfeeding, weaning and good nutrition

Effective support for vulnerable
children

Housing options that reduce the

~—limpact of homelessness on

children

10

E=ully implementing the PACE programme
J{@xtendng nursery places for all 2 year olds in Barrhead

Working with key partners to improve early learning and
communication skills in early years settings

Working with key partners to review eviction policies to
assist children to remain in their own homes

|
|
|
J
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Critical Indicators?

Indicator 2015-16 | 2016-17 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target
1.1 | A) Referrals to Money Advice Team will increase by 10% per year N/A N/A 405 446 491 540
1.1 | B) Reduce the number of parents not completing a targeted training N/A N/A - - - -
programme*
1.2 | A) 100% of 2 year olds in Barrhead are offered a nursery place from 2020 | N/A 100% 100% 100% 100% 100%
1.2 | B) Increase the number of foster and supported carers 13 N/A 18 18 19 20
1.2 | C) By April 2018 all looked after children will have 6 monthly child’s plan 30% N/A 65% 100% 100% 100%

reviews which also consider where they live permanently

! Some of the indicators in the ODP are new indicators where data has not been collected before and therefore the target boxes are blank in

the table. Targets will be set once baseline data has been collected.
*2017-18 is baseline year.

11
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2: East Renfrewshire residents are fit and active and have the skills for learning, life and work

Gntermediate Outcomes

-

2.1 Children and young people are cared for, protected and their wellbeing is safeguarded
S

(" . . . . . .
2.2 Children and young people raise their educational attainment and achievement,
Eleveloping the skills they need during their school years and into adulthood

2.3 Residents have the skills to maximise employment opportunities

2.4 Residents are active and optimise their health and well-being

y - W - - W

(Community Planning Partnership Critical Indicators

- life expectance at birth (including in deprived communities)
- Exam results for S4 and Sss

- Rate of pupils entering positive destinations

- Rate of children walking/cycling to school

- Employment rate

- Out of work benefits claims

- Smoking rates
N\

12
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Council Contribution

East Renfrewshire’s vision for education is Everyone Attaining, Everyone Achieving through Excellent Experiences. Underpinning our vision is
a clear focus on raising the bar for all groups of learners whilst closing the attainment gap between our most disadvantaged and most affluent
young people. We have exceptional performance in terms of the closing the gap - our young people from the most deprived areas regularly
outperform their peers across Scotland. Attainment of our young people from the most deprived backgrounds has increased by 24% over the
last 5 years. East Renfrewshire remains the highest attaining mainland council area as measured by national examinations. Recent budget
investment of £645,000 in schools will put us at the forefront of digital learning through the introduction of 3D virtual reality learning resources
for every school — afirst in Scotland — and provision of computer tablets for more than 1250 pupils from less affluent households

Our schools continually support and develop our children and young people’s skills, capabilities and drive to be successful learners who
contribute economically and socially to their communities. We currently have the second highest proportion of leavers entering positive
destinations from all mainland councils. In striving for this vision we seek to ensure that all available financial resources are well directed and
efficiently used to meet needs and to improve learning experiences. In 2017/18 we will be investing £73,000 to support our looked after young
people to gain access to employment.

77% of people of working age are in employment in East Renfrewshire. The Council offers a range of awards based community and school
programmes, and supports specific groups of school leavers to enter positive destinations through the youth work programme. Our Work
EastRen service helps residents to secure and sustain meaningful employment, training or education via our 5 stage Employability Pipeline in
conjunction with a range of partners. It is the vision of our Work EastRen team to have full employment and opportunity for all residents of East
Renfrewshire who are able to and want to secure and sustain meaningful work. We will create a City Deal Employability Programme to
maximise long term employment opportunities for local residents from this £44m programme of major projects. The Barrhead Foundry is a
multi-purpose learning, leisure and business centre and also provides facilities to support personal, educational and professional development.

The Council works in partnership with the East Renfrewshire Culture and Leisure Trust to improve outcomes and customer satisfaction by
modernising service delivery at libraries and sports facilities. The focus is on providing a range of library services and resources to promote
reading, literacy and learning within facilities that meet local demand, providing access to information and promoting social well-being by
providing space, resources and activities for the community. A priority area within sports services is to continue to contribute to the health and
wellbeing of local residents through a range of health and fitness, sporting and leisure opportunities which are accessible to everyone.

The roads and transportation service also support children to increase their physical activity through cycling by offering a range of training in

schools through the award winning Bikeability programme. We offer a range of local health services to our residents and the Health
Improvement Team work on a range public health programmes and community health projects.

13
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[2.1 Children and young people are cared for, protected and their wellbeing is safeguarded J
ntermediate Outcome o C )
Our Contribution " A
Critical Activities
We will know we are making -yl
So what we need to achieve is
The Outcome good steps along the way BY..iiiieeieiein,
we want is... WHEN... L )
4 N\
p § p N Identifying vulnerable children as early as possible and
> meeting needs through the introduction of wellbeing
- Children and young people are \plans, including for those involved in child protection )
= , |cared for, protected and their | Fullimplementation of the “ : p .y ; )
g wellbeing is safeguarded . Children and Young People Act N Supporting our staff to embed the principles of GIRFEC in
= all schools and classrooms
2 (2014) N\
© X p
T o N J > Implementing the Young Carers’ Statement within the
% 2 GIRFEC framework and Carers’ Act
+= O ~
= C e . (7 0 X .
v © (Crltlcal Indicators ) - Compiling and analysing baseline data to support the
© :..“:’ @ublication of the Children's Rights Report )
ﬂ ~ 'é N
5 g’ A) Number of exclusions — Primary
T ¢ B) Number of exclusions — __ / ~
oS Secondary More opportunities to promote Implementing the Corporate Parenting Plan
; Q C) Attendance for looked after 0 the rights and strengthen the \ J
: s X p
= 5 Pl : resilience of looked after children Taking a co-production approach, the Champions Board
L D) Pupils reporting Increased and voungd people X . - X
; 0 confidence young peop will work to shape and directly influence policy and
(o E E) Increase number of identified \pract|ce )
‘E 3 young carers
v C F) Looked after children/young
E ':; people who have their activities . -
= resourced and access supported Effective promotion of health Working together with local partners to develop the sport,
w c G)By 2020 all young carers known and well-being In schools and play and physical activity contributions to the Children’s
to services will have a Young services to create a sense of Improvement Collaborative
e ) belonging and identity for
children within their local Strengthening the contribution that all staff make to the
community learning and development of health and wellbeing

14
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(2.2 Children and young people raise their education attainment and achievement, developing the skills they need during their school years and into )
\adulthood

J

(Strategic ntermediate Outcome o h
Outcome Our Contribution Critical Activities

PGl E e el So what we need to achieve is
The Outcome good steps along the way BY...ooemueieeeeeannnn
we want is... WHEN... Y,
a N\ 4 N\

Children and young people q h

Providing support for school improvement partnerships to

raise their education | :
improve outcomes for key equity groups e.g. gender,

_|attainment and achievement,

>l develobing the skills the — ethnicity, socio-economic disadvantage and lowest
PIng . y Improved attainment in the performing pupils
need during their school years : L )
i N> broad general education and

and into adulthood :

N ) senior phase - , ; )
Devising and implementing a Numeracy and Mathematics
Strategy and Literacy and English Strategy )

(Critical Indicators )

CA) Primary pupils attainment- )

reading

B) Primary pupils attainment- " Ensuring and supporting all schools and services to offer a

. Incr nities for
writing creasedioRRE LI range of opportunities which will help learners develop

C) Primary pupils attainment- achievement
mathematics
D) S4: insight points for most

skills and celebrate achievements

ast Renfrewshire residents are fit and active and

have the skills for learning, life and work

deprived 30%
E) Sy roll with Insight points of 264
or fewer
F) Pupils reporting that they had @ N
opportunities to celebrate their A curriculum which enables all Implementing the new Curriculum for Excellence Plan
personal achievements \ J
G) Awards achieved by young U learners to be successful, p N
L people participating in school and confident, responsible and Ensuring schools and services promote and sustain a sense
(community based programmes ) effective of equality and equity through the curriculum and service
delivery
A\ J

15
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[2.3 Residents have the skills to maximise employment opportunities j

ntermediate Outcome h ‘ h

p
L S L Critical Activities

We will know we are makin \ \
9 So what we need to achieve is

The Outcome good steps along the way BY..cocoiiiiienennnnn.
we want is... WHEN... U ) L )
4 0\ ( )
AT
( A Residents who are work ready Providing an individualised 5 stage structured pathway
and can take advantage of into sustained employment

Residents have the skills to
maximise employment S
opportunities

_|planned employment ~ o
"|opportunities (such as City Deal ( )
projects and our Strategic Delivering a City Deal Employability programme for
Development Opportunities) Employability Support Allowance Clients

Y

©
c
©
(4]
2
wpd
8]
© ¥
T o N J N p
c S "l J
©
e 12
* ) - ( \
© Critical Indicators o . .
g Q@ g 2 A qualified, flexible, available e ~
g ] workforce with suitable skills to _[—> Providing customised training for employer’s needs
o —
c o A) Number of unemployed and match the needs of the local S g
o C inactive participants with multiple
T 'c . e economy.
= barriers receiving employment L ) Ve = - . -
0 © support through our 5 stage Increasing our marketing and communication activity
; 2 pipeline. \around employability support and therefore accessibility )
P
= O B) Percentage of unemployed
£ w Ny
n w0 people assisted into work from
— n e . . )
% = council OP.G.fated /funded Continuing to develop the curriculum 3 -18 to reflect the
q‘é : employability programmes (Developing the Young Workforce Implementation Plan
U C
¥ +
% 2
© ©
=

{E
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[2.4 Residents are active and optimise their health and well-being j
Strategic ntermediate Outcome h ( h
Outcome Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieveiis... BY...oeuiiiiieneaes
we want is... WHEN... ) \ )
(- . .
Developing an overall East Renfrewshire Culture and
— p N ~—>|Leisure marketing strategy to increase the breadth and
\quality of exposure and drive up participation. )
2 Residents are active and Increased levels of residents’ [Expanding the network of Community Sport Hubsand |
= > optimise their health and - support the roll out of the Accreditation Scheme to
o . participation in culture and sport | > . , :
2 wellbeing achieve a consistent high quality sports offer across East
© Renfrewshire
S % A\ J
(- N\
= g N > \_,|Evaluating the “Every Child a Library Member” pilot and
= : L
- \roll out the project to other libraries )
T ® implementing the “Levelling the Playing Field” hto)
= : mplementing the “Levelling the Playing Field” research to
o (Critical Indicators ) P 9 g e .
© 4= \@nalyse and improve pupil achievement and attainment )
ﬂ . ( N\
c O Ve ™
% = A) Adult population participating Delivering targeted public health and wellbeing campaigns
O [ . .. .
3 .“_, g} st(?rtlng act)iwtytt ) Nereasel cadentearenaaaam Qchat increase awareness
= = SR EE e e N—>|skills to improve their health and P
o o) Ly ezl e Il bei Developing an integrated approach to health promotion
= L D) People participating in health well being d activities to reduce i liti
3 o e e i e and activities to reduce inequalities
5 E E) Number of hectares of P
= greenspace and mature woodland Building capacity within communities to enable residents
S in ERC maintained by Parks Service to improve their own health and well-being
¥ = N J
= 9 N J
n > (TR : :
(T Maintaining and improving our parks and green spaces
(4 . ;
Parks and green spaces which Qchrough our Asset Management Planning )
“—|offer residents a range of
outdoor, healthy activities E’roviding a wide range of leisure activities for all ages j
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Critical Indicators

Indicator 2015-16 | 2016-17 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target
2.1 | A) Number of exclusions per 1,000 pupils - Primary. (3 year average target 2016-2018) 0 N/A 0.3 *
2.1 | B) Number of exclusions per 1,000 pupils - Secondary. (3 year average target 2016-2018) 4 N/A 3.3 *
2.1 | C) % attendance for Looked After Pupils (Primary and Secondary). 3-year target (2017-19) 90.6% N/A 91% *
2.1 | D) % of pupils reporting that their school is helping them to become more confident 90% N/A 94% 94% 94% 94%
2.1 | E) Increase number of identified young carers - - 48 53 59 65
2.1 | F) Increase number of looked after children/young people who have their activities resourced and 3 12 18 24
access supported i i
2.1 | G) By 2020 all young carers known to services will have a Young Carers Statement - - 20% 45% 100%
2.2 E}A) of primary pupils attaining or exceeding expected levels in reading. 3-year average target (2016 88.4% N/A 88% .
2.2 2}% of primary pupils attaining or exceeding expected levels in writing. 3-year average target (2016- 85.5% N/A 85.5% .
2.2 | C) % of primary pupils attaining or exceeding expected levels in mathematics. 3-year average target N
(2016-18) 88.6% N/A 88%
2.2 | D) S4: Average cumulative Insight points for most deprived 30%. 3-year average target (2018-2020) 449 N/A 420 *
2.2 | E) Percentage of S4 roll with Insight points of 263 or fewer. 3-year average (2018-2020) 5.4% N/A 12% *
2.2 | F) % of pupils reporting opportunities to celebrate their personal achievements 86% N/A 87% 89% 90% -
2.2 | G) Number of awards achieved by young people participating in school and community based targeted 1824 N/A 1500 1600 1600 1600
programmes
2.3 | A) Number of unemployed and inactive participants with multiple barriers receiving employment support
through our 5 stage pipeline N/A 604 334 400 266 )
2.3 sr)oFg’?:r:T:enqth%i of unemployed people assisted into work from council operated / funded employability 9.1% 13.4% 12% 13% 14% )
2.4 | A) % of adult population participating in sporting activity (including walking) 90% 86% 90.5% 91% 91.5% 92%
2.4 | B) Number of leisure centre attendances per 1,000 population (inc. pools) 8614 N/A 9800 10600 10800 11000
2.4 | C) Number of library visits per thousand population 6258 N/A 6280 6280 6280 6280
2.4 | D) Number of people participating in community-based health improvement programmes 405 462 500 500 500 -
2.4 | E) Number of hectares of greenspace and mature woodland in ERC maintained by Parks 595 N/A i i ) )

Service***

*Future targets to be identified when current period ends.
**[_ocal Government Benchmarking Framework indicator
***Data only indicator
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3: East Renfrewshire is a thriving, attractive and sustainable place for businesses and residents

(StrategicOutcome ) (intermediate Outcomes

3.1 East Renfrewshire is recognised as a place to invest and a place to visit with the right
economic foundations for investment, tourism and business growth.

3.2 East Renfrewshire is a great place to live with a good physical environment.

3.3 The Council and its residents’ environmental impact is minimised.

(Community Planning Partnership Critical Indicators
- Rates of satisfaction with living in East Renfrewshire

- Number of new businesses

- Business survival rates

- Recycling rates

- Houses that meeting national standards

&

y - - - W
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Council Contribution

This outcome focuses on East Renfrewshire as a place and we are working to deliver economic growth for the area, high quality housing and
exceptional green spaces for all to enjoy. Through our City Deal projects we will deliver £44m worth of major infrastructure projects to drive
innovation and growth through the support of key sectors and to address challenges in the local labour market. These projects will allow a
programme of work to go ahead which will greatly add to the value of the local economy over the next 20 years. City Deal will see an improved
infrastructure and connectivity to support local growth and increased employment opportunities arising from the development of these
projects. There will also be increased longer term job prospects across the wider region.

Our Local Development Plan provides the Council with a development strategy that will guide the future sustainable growth of East
Renfrewshire up to 2025 and beyond. We will shape the investment plans and allocation of resources of the Council and other public,
voluntary and private sector organisations. Delivering an adequate supply of housing is a key component of our Local Development Plan. Our
Local Development Plan will also reflect issues surrounding the preservation of the natural environment and we will have in place strong
planning policies to ensure our environmental impact is minimised. Furthermore we will work to protect the future of the local area; conserving
the natural environment by refurbishing our parks and open spaces; ensuring our streets are clean, and undertake a range of regeneration
work throughout East Renfrewshire.

Investment in improving roads and enhancing infrastructure is an important priority. We will have in place appropriate transport connectivity for
our facilities to ensure residents have good access to the 28,000 jobs being created across the City Region. East Renfrewshire will invest a
further £1.6m in improving local roads and footpaths in 2017/18 and a further £84,000 for town and village centre improvements including
roads, paved areas and steps. We will also continue to maximise affordable housing options, improve the quality of the Council’'s housing stock,
and protect and support private sector tenants to ensure their housing is up to standard. We are also committed to working with partners to
promote sustainable modes of transport and improve our natural and built environment. We are working to increase recycling rates throughout
the area and build on the success of managed weekly collections by bringing new and innovative methods to our kerbside collection service.
We also have a commitment to achieve improved performance in energy consumption and generation. We are one of only two councils in
Scotland to deliver an extremely challenging Carbon Management Plan target and achieve a reduction of council controlled carbon emissions
of 26.6% over 5 years.
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[

A

e D e
East Renfrewshire is
recognised as a place to

_|invest and a place to visit

0 > . .
2 £ with the right economic
3 % foundations for investment,
2% tourism and business growth
= U -
U -
T o
B <
® o
S 9 - .
£ ﬁ (Critical Indicators )
= =

e ™

f, ‘:’; A) Number of businesses growing
c 02 after receiving support from
o ‘6 council operated/funded business
g “d-) development programmes.
£ & .
2 - B) Number of new business starts
9 w ——
.,E o C) Business Survival Rate

©
&’ = D) Percentage of City Deal projects
e .3 delivered on time and within
@© ":" budget
w o A\ J

N~

N>

>

An environment in which new
businesses can start and existing
ones can flourish

f )

Available sites for employment

creating opportunities.

A\ J
Ny

(A range of facilities and

attractions for visitors and
\residents y,
g N\

Effective roads infrastructure and
transport connectivity for our
facilities

\§

4 )
Good access to the 28,000 jobs
being created across the City

(3.1 East Renfrewshire is recognised as a place to invest and a place to visit with the right economic foundations for investment, tourism and )
(business growth )
(Strategic ntermediate Outcome o )
Outcome AL Critical Activities
We will know we are making .
So what we need to achieve
The Outcome good steps along the way i i eV BY..ooooiiiiieeennnnn,
we want is... WHEN... )

Providing targeted business support

)

Improvement Districts and Town Centre Action Plans

[Delivering a range of business programmes alongside 3 Business

Providing business incubator facilities in the Eastwood side of
the Council

Developing and marketing Crossmill Business Park and other
sites as part of City Deal

E/Vorking up new and existing sites in our Local Development
Plan

T | Whitelee Windfarm and associated programmes of events

E’rovision of Dams to Darnley Country Park, a wake park,

Qmproving Aurs Road in Barrhead

Building a new rail station at Auchenback

@uilding the Balgray Link Road

Carefully prioritising our roads investment according to our
agreed prioritisation criteria

)
]
)
]
)
)
)
)

Working with our partners including SPT to ensure road, rail an
bus access for residents

’

Region
A\
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[3.2 East Renfrewshire is a great place to live with a good physical environment

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

The Outcome
we want is...

Our Contribution

So what we need to achieve is...

Critical Activities

East Renfrewshire is a great
place to live with a good
physical environment

Y

(Critical Indicators

CA) Number of additional units
brought into affordable housing
supply

B) Percentage of parks and
greenspace improvement projects
delivered on time and within
budget

C) Delivery of Town Centre Action

\Plan activities )

ble place for businesses and residents

Ina

©
c
©
()
2
)
()
©
—
fran)
)
©
-y
()]
L
2
—
=
)
©
a2
v
=
L=
wn
3
[}
—
Y=
c
()
o
)
()]
©

E
susta

N

A supply of good quality and

4 )

Enhanced parks and greenspaces

that appeal to our visitors and
residents

- J
4 )

Regeneration of our town centres
and villages that provide a good

affordable housing opportunities
that are available to all

A
-
A
~

)

~

G’rowdlng a generous and flexible housing land supply
P

environment with appropriate

services and local facilities
g

(.

e T
A clean, well maintained

\enviroment

) Emprovmg our street cleaning operations in response to

Improving council properties on a continual basis to ensure
the Scottish Housing Quality Standard is constantly met
- J
Progressmg towards Energy Efficiency Standard in Social )
Housing compliance within Council owned properties by
(2020 )
( . . . \
Carrying out improvements to park infrastructure
throughout the area )
Developing phase two of the waterworks project at )
Glasgow Road )
Developing and marketing opportunities for Dams to )
Darnley, Rouken Glen Park and Cowan Park, to increase
their appeal to visitors. )
( . - . \
_|Implementing with our partners Town Centre action plans
'for priority locations

J

J

customer satisfaction perceptions
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[3.3 The Council and its residents’ environmental impact is minimised

ntermediate Outcome
Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieve is... BY..cocoiiiiienennnnn.
we want is... WHEN...
AT e N
Improved recycling rates in order Increasing recycling and reducing waste through an
i i i z il . ongoing high profile communications campaign with ke
The.CounC|I anc.l its re5|'dents to minimise waste disposal going high p paig y
- 9 »lenvironmental impact is R
s <€ minimised
()]
v T
2 n
"g g ~ ® [Implementing capital projects across the Council’s )
E -g > property estate to reduce energy consumption in our
" " - buildings
“i D (Crltlcal Indicators ~ g ~
=) o o . ( i - ~
c A A reduction in the Council’s Encouraging employees to be more environmentally
= 9 _ :
E £ A) Council controlled carbon energy consumption \respon5|ble )
_'.C_' ‘g emissions - N\
© 2 B) Households offered kerbside Ongoing replacement of all street lighting, lit street
v 5 recycling facilities “—|furniture and traffic signals with more energy efficient
O C) Percentage of total household equipment
- Q@ . . J
= O waste that is recycled
< ®
235
: . i e N
v o Effective planning policies in _ _—
< 5 ; ; . Reflecting these policies in our new Local Development
= “—|place in relation to the built .
g ; Plan and any related guidance
o -S environment and greenspace L )
2 3
g 7
wa
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Indicator 2015-16 | 2016-17 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target
3.1 | A) Number of businesses growing after receiving support from council N/A 23 10 27 23 -
operated/funded business development programmes
3.1 | B) Number of new business starts* N/A 375 - 350 350 350
3.1 | C) Business survival rates* N/A N/A - 69 70 71
3.1 | D) % of City Deal projects delivered on time and within budget* N/A N/A - 100 100 100
3.2 | A) Number of additional units brought into affordable housing supply N/A 79 30 45 45 45
3.2 | B) % of parks and greenspace improvement projects delivered on time | N/A 100% 100% 100% 100% 100%
and within budget
3.2 | C) Delivery of Town Centre Action Plans activities N/A 100% - 100% 100% 100%
3.3 | A) % of Council controlled carbon emissions (annual reduction N/A N/A 2.5% 2.5% 2.5% 2.5%
compared to previous years)
3.3 | B) % of households offered kerbside recycling facilities 100% 100% 100% 100% 100% 100%
3.3 | C) % of total household waste that is recycled** 56% 61% 56% 57% 58% 59%

* New indicator
** |_ocal Government Benchmarking Framework indicator
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4. East Renfrewshire residents are safe and supported in their communities and homes

Strategic Outcome (Intermediate Outcomes

4.1 Communities experience fewer incidents of vandalism, street disorder and antisocial
behaviour

4.2 Residents are protected from harm and abuse and public protection are safeguarded

4.3 Residents live in communities that are strong, self-sufficient, resilient and supportive

4.4 People recover from drug and alcohol problems

(U N N N

(Community Planning Partnership Critical Indicators
- Drug related deaths

- Alcohol related hospital admissions

- Number of people injured in road accidents
- Rates of domestic abuse

- Rates of house breaking

- Violent crime rates

- Number of anti-social behaviour complaints
- Assault rates

- Number of suicides

\- Number of fires & fire fatalities/casualties
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Council Contribution

East Renfrewshire remains one of the safest places to live in mainland Scotland. We have strong relationships and work closely with our
partners, including the Police and Fire services, to continue to reduce levels of crime and anti-social behaviour in East Renfrewshire. We also
provide diversionary activities, such as youth clubs, for young people at risk of taking part in anti-social behaviour. We help our residents feel
safer in their neighbourhoods and homes by the role of our community warden team, who deter incidences of crime and anti-social behaviour
by their high visibility across the area. Our Community Safety Unit provides a response to complaints of domestic noise (we are currently
ranked first in Scotland for domestic noise complaint response time) and the Community Safety service also has responsibility for parking
enforcement within East Renfrewshire to help make our roads safer.

We are committed to working with partner organisations to help support our residents and particularly those who are most vulnerable. We want
to keep our young people safe from harm and will continue to work with local businesses to ensure they implement initiatives which will reduce
the number of illegal sales of alcohol and tobacco to young people. We deliver programmes to prevent reoffending and work to protect
residents from harm including tackling domestic violence, providing Adult Protection and Support, and supporting residents affected by alcohol
or drug use. The Scottish Government has commended the work of the Alcohol and Drug Partnership on service delivery, planning and
performance.

This outcome also focuses on engaging with our communities and we work to ensure we support our community councils. We also aim to make
sure that local community groups can access training and support, and that departments have access to information and training that will
enable them to plan and undertake meaningful engagement and consultation activity with local people. We are keen to make it easier for
people to have their say and every year there is a wide range of issues and topics that people can get involved in. The online Citizens’ Space
engagement tool is used across the Council for all consultations.
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(4.1 Communities experience fewer incidents of vandalism, street disorder and antisocial behaviour

ntermediate Outcome v L
Our Contribution Critical Activities

LGOS L So what we need to achieve is
The Outcome good steps along the way 23—

we want is... WHEN...

T
g Communities experience
£ fewer incidents of vandalism, p ~
8_ street disorder and antisocial Better targeting of resources to Further developing collaborative working with partners
g— behaviour Wf hg o gt —{including community organisations to reduce crime and
0 OCUS On NOSRORCIEES anti-social behaviour in hotspot areas
g . p
©
o
© e D
D (Critical Indicators ) Increased opportunities for Implementing targeted street work to engage with and
g ~—>|diversionary activity to prevent ——|divert young people to positive activity e.g. No knives
"E A) Uptake of diversionary activity youth disorder better lives & Our role in our community programmes
(]
o - J
n
v .
0
E v
-
0 _8 A reduction in the irresponsible Implementing Challenge 25 Diligence Testing in the
5 c P prevention of the sale of alcohol and tobacco to all off
et sale and supply of alcohol :
= C;> sales premises
=
T
B S
w €
e —)
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(4.2 Residents are protected from harm and abuse and public protection is safeguarded

Strategic
Outcome

The Outcome
we want is...

Y

ntermediate Outcome

good steps along the way
WHEN...

We will know we are making

Residents are protected from

—harm and abuse and public
protection is safeguarded

(Critical Indicators

)

CA) People agreed to be at risk of
harm have a protection plan in
place

B) Change in women’s domestic
abuse outcomes

C) Offenders completing
community based sentences
whose risk has reduced

D) Offenders completing unpaid
\work requirements

East Renfrewshire residents are safe and supported

in their communities and homes

|

Our Contribution

So what we need to achieve is

4 )

Critical Activities

A J

Effective arrangements to
identify, supervise and support
people who may cause harm to
manage risk

Appropriate interventions for all
adults at risk of harm

Reduced levels of offending and
reoffending

(- . . . . . N\
Delivering multi-agency arrangements with police, health
and prisons which assess and manage sex offenders,
[serious, and violent offenders

J
(Raising awareness within communities so they can )
identify adults’ at risk of harm and have confidence to
make a referral
- 4
Working in partnership with adults at risk of harm to
\assess their needs and provide appropriate support )

<

(Providing a range of services for women who experience
domestic abuse including advice and information,
\outreach support and refuge accommodation services )

p
Using appropriate risk assessment tools to identify need

and reduce harm in local communities
G

28

’

(

P
Implementing a whole systems approach to diverting both
young people and women from custody

\_

(Delivering accredited programmes aimed at reducing
\reoffending )

(Working with local partners to ensure a range of beneficial
\unpaid work placements are taken up

J
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(4.3 Residents live in communities that are strong, self-sufficient, resilient and supportive

The Outcome
we wantis...

ntermediate Outcome

We will know we are
making good steps along
the way WHEN...

their communities and homes

In

East Renfrewshire residents are safe and

supported

|

Residents live in
communities that are strong,
self-sufficient, resilient and
supportive

4 i i N\ 4 N\
Our Contribution Critical Activities

So what we need to achieve B

.. 2 PR

& J & J
g N\

Engaged community groups
that are empowered around key
community issues that matter
to them

(Critical Indicators )

A) Infant and parent support
groups in Barrhead

B) Older people’s groups across
East Renfrewshire

C) Community groups who are
self-sustaining after receiving
support

A\ J

A Community Planning
Partnership with a clear
understanding of local needs
and priorities which allows
them to plan, resource and
provide services to improve

Jocal outcomes

(Developing and implementing a range of opportunities to build the h
capacity of young families within Auchenback and Dunterlie by
\growing the number of groups tailored to their needs )

(Norking in partnership with key agencies to identify need for older h
people groups and increase provision of groups for older people

\across East Renfrewshire )

@sing the community mapping database tool to identify community\
group needs and direct resources to build their capacity, skills and

\confidence to achieve their aspirations )
(Developing a Local Outcome Improvement Plan that has a clear )
focus on outcomes to tackle inequality, that are supported by the
\community and need to be delivered in partnership )
Completing, maintaining and updating a robust socio-economic
analysis that is used to inform and complement community
\conversations and the development of plans and strategies )

I N
Supporting communities in Auchenback and Arthurlie, Dunterlie and
Povecothall to lead the development of Locality Plans for their area )

across the Community Planning

/Improved skills for Council and ) (Training and support staff on community empowerment )
. requirements and implications and the skills and tools required for

Partners to work WI.th e oo )
communities to deliver

outcomes. and a shared culture 6eve|oping a wide range of tools, techniques and methods, h

' including feedback mechanisms, to support staff to effectively

of community engagement, \engage with the community )
participation and co-production p Ny

1Y T T

\Partnership )

29

Developing and implement a framework for managing and
responding to Outcome Participation and Asset Transfer Requests
"
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4 2\
4.4 People recover from drug and alcohol problems
- J
(Strategic ) ntermediate Outcome . ( h
Outcome SogtentiEen Critical Activities
B So what we need to achieve is
The Outcome good steps along the way BY..ooaeiiieeeans
\we wantis... ) WHEN... L )
f N\
—_— e Increasing the number of people referred to the
p ~ recovery programme
- 4
Improved access to a
People recover from drug and P p N

comprehensive range of recovery

elcoholieb iy services which maintain high

Implementing the new alcohol and drug Recovery

level of performance and <—Outcome Web Tool which helps people plan for their
continusto exceed waiting t recovery and charts their progress
g times q J
target
(Critical Indicators ) ~ >
A) Individuals moving from 9 Promoting and support access to mutual aid/peer
alcohol and drug treatment to support and development of recovery communities
recovery
B) Individual recovery Outcome
Score

East Renfrewshire residents are safe and supported

in their communities and homes

|
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Critical Indicators
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Indicator 2015-16 | 2016-17 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target

4.1 | A) The proportion of young people identified as "at risk of engaging in -
risky behaviour" going on to participate in diversionary programmes in 59.4% 61.9% 61% 62% 65%
the Barrhead area.

4.2 | A) 100% people agreed to be at risk of harm and require a protection N/A N/A 100% 100% 100% 100%
plan have one in place

4.2 | B) % change in women’s domestic abuse outcomes N/A 66% 65% 70% 70% 70%

4.2 | C) % offenders successfully completing community based sentences N/A N/A - - - -
whose risk has reduced*

4.2 | D) % offenders completing unpaid work requirements within court N/A 95.6% 80% 80% 80% 80%
timescales

4.3 | A) % increase in number of infant and parent support groups per 100 3.2 35 3.5 4.0 4.2 45
families (children aged 0-4 years) in Barrhead

4.3 | B) % increase in number of older people’s groups per 1000 pop (65 3.0 3.1 3.1 3.2 3.3 3.4
years and older) across East Renfrewshire

4.3 | C) % of community groups who are self-sustaining one year after 100% 95% 90% 90% 90% 90%
receiving support from the Community Planning team, on a rolling 3 year
basis

4.4 | A) % of individuals moving from alcohol & drug treatment to recovery 12.7% 9% 9% 10% 10% -

4.4 | B) % change individual Recovery Outcome Score N/A 16.9% - 17% 18% -

*2017-18 is baseline year.
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5. Older people and people with long term conditions in East Renfrewshire are valued; their voices are heard and they are
supported to enjoy full and positive lives for longer

@trategic Outcome ) Gntermediate Outcomes )
a D

R (5.1 Older people and people with long term conditions are supported to improve or maintain )
r@heir quality of life

J

- (5.2 Older people and people with long term conditions are able to live as independently as )
5. Older people and people '@ossible in the community and have control over their care and support )
with long term conditions f People wh id id rted to look after thei health and wellbei R
- - > 5.3 People who provide unpaid care are supported to look after their own health and wellbeing
in East Renfrewshire are C )

valued; their voices are
! ‘(5.4 Older people and people with long term conditions feel included and empowered to make )

ACIC il iy o . \a valuable contribution to their local communities J
supported to enjoy full
and positive lives for (Community Planning Partnership Critical Indicators )
longer - Number of people waiting to be discharged from hospital
- Time spent at home
L ) (- Mental health admissions rate )
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Council Contribution

In East Renfrewshire we have been leading the way in delivering integrated social care and health services. Our successful partnership
between East Renfrewshire Council and NHS Greater Glasgow and Clyde has been running for 10 years. New legislation has meant that our
partnership is now called the Health and Social Care Partnership (HSCP) and we have formed a new Integration Joint Board, but our joint
commitment to supporting East Renfrewshire’s ageing population continues.

We have growing numbers of people living in East Renfrewshire with disabilities and long term conditions. Many people have more than one
long term condition sometimes referred to as ‘multi-morbidity’. The HSCP strategic plan sets out how, working in partnership, we are tackling
these demographic challenges and redesigning services. Our oldest residents are most likely to experience multi morbidity, ill-health and
disability. As a result of this they are the greatest users of health and social care services and can become isolated from our local communities.
We know that quite often these needs emerge unexpectedly. Our integrated Rehabilitation and Enablement Service has social work, nursing,
occupational therapy and rehabilitation staff based in teams working alongside groups of GP practices, providing services to people who need
support. Over the next year we want to work closer with communities offering more local people the opportunity to talk about any concerns and
plan ahead to stay independent and avoid reaching a crisis.

We have radically redesigned our care at home services improving support to some of our most vulnerable people and helping many of them to
regain their independence. Savings of £440,000 have been achieved so far, with a further £370,000 expected as part of Phase 2. A Care at
Home digital portal will also be launched in 2017 to allow family members to log in and view details of their relative’s care.

In partnership with Voluntary Action and our Culture and Leisure Trust we provide opportunities for older people to remain active including
volunteering opportunities, and leisure and social events. We are working to increase the range of opportunities available and support more
vulnerable and isolated people to get involved. By training Health and Social Care Partnership employees and partners in good conversations
and focusing on planning, together we are extending choice and control for people who require support.
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Cl;.1 Older people and people with long term conditions are supported to improve or maintain their quality of life

ntermediate Outcome

C——

Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieve is... 23—
we want is... WHEN...
T
v Older people and people with p N
long term conditions are Implementing home care redesign including re-ablement
2 v g . Improved access to a /_»[ P 9 9 9
T 02 A O 10 comprehensive range of p N
un maintain their quality of lif I :
s o ic alntan e A ! rehabilitation, self-management | ) _[Increasing the use of technology as part of care and
E = and recovery services forolder | | |support planning
= = = adults and people with long term b <
o - iti i iti . , :
; c q:_,‘ (Critical Indicators D) conditions Changing mental health service delivery to have a greater
c ".". (2 ; A N ) “—»{focus on supporting people with their recovery and qualit
° o A) Care needs reduced following pp g peop Y q Y
E E ; re-ablement of life
20 B) Rate of emergency inpatient ~ 4
S g 'g bed-days for people aged 75 and
< v o over ( h
o Q. 0 i i
o % > 8, ‘C) o peoP,le reporting having Developing access to wider range of volunteering, work
o 9 0 things to do’ needs fully met . o . . = LAF
o= a0 g N 4 . and leisure activities for people with a learning disability
— More opportunities for people to
S 3 > :cj engage in meaningful activities ~ <
o q.“__’ _“c’ 7 (Developing access to wider range of social, community
acr ¢ and leisure activities for older people and people with long
o 2 i term conditions )
o, c Y
ik
©
P v O
Ot ca

|
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(5.2 Older people and people with long term conditions are able to live as independently as possible in the community and have control over their care and )
[support )
Strategic ntermediate Outcome ( ) ( )
Outcome Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieve ... BY..coiiireiiinennnns
we want is... WHEN... L ) L )
Ve N " 2 o 2 = )
Improving people’s first contact with health and social
( ) ¢ ) More preventative approach care by providing the right information, advice and
n Older people and people with . : t
c lona t diti bl ~—>helping people stay independent \Suppo )
Lo SLCJUSANES IO EIE Sl = and avoid reaching a crisis P , — )
£t § T to live as independently as Offering a range of prevention activities to vulnerable
$ % >possible in the community and [< - 4 \residents to protect them from financial harm )
-g = have control over their care
> % and support f A . )
-;—', =R Effecti | . d Implementing new assessment process for support
< < N < ective planning and processes planning with people and their families
= N—(that support people to have {
choice and control over their life p
(Critical Indicators ) Implementing learning from pilot on new way for people
p 2 ~ > to take control over care home support
- J
A) % of people reporting ‘living
( )

Older people and people with long term cond
in East Renfrewshire are valued
heard and they are supported to e

positive lives for longer

|

where you want to live’ needs fully
met

B) People aged 65+ who live in
housing rather than a care home or
hospital

- J

Improved pathways for people
~—-|going into and coming home
from hospital
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to get people home quicker and with the right support

Increasing number of community staff working in hospital

- J
( )
Improving access to home care out with normal working
hours

- J
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(5.3 People who provide unpaid care are supported to look after their own health and wellbeing )

ntermediate Outcome h ‘ h

p
L S L Critical Activities

W Wil el So what we need to achieve is
The Outcome good steps along the way BY..cocoiiiiienennnnn.

we want is... WHEN... U p, L y,

information about the wide range of different

and advice for carers ;
supports available

( N Ve N\
— Working with carers to update our local carers’
0 People who provide unpaid Enhanced partnership working strategy in light of legislation
.5 o care are supported to look with carers ~ d
% o S after their own health and p <
g $ o wellbeing ~ > Including family carers in developing the new
.23 approach to planning with people and their families
SO \ J
€ 5>7%
=
Q= O
+ g =y
25 @ (Critical Indicators )
. "
o T Increased opportunities for carers Working with carers to design and implement a new
0, ing i . ol A 8. .8
= E‘_\f)e/:o‘;fcz‘::rps'len;e;‘;";'rl‘ﬁ ::’e"j‘c"ty ﬂ ~—|to develop their own carer carers’ support plan for use with individual carers
ST® ¢ i ully
= 3 = support plan
Y9 o o
(A =
Qo @
o= o
L -
2E0
>
©
v : , Publishi h k hat gi
%_“E £ Improved access to information ublishing a short breaks statement that gives carers
O U T
QX <
o, ©
g @ S
oW s
O £ =<

positive lives for longer

|
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4 N\

5.4 Older people and people with long term conditions feel included and empowered to make a valuable contribution to their local communities

- J

(Strategic ‘ (Intermediate Outcome ) S ( h
r Contribution " A

Outcome U EE D Critical Activities

We will know we are makin \ \
9 So what we need to achieve is

A\ J

The Outcome good steps along the way BY..ooaeeiieeeans
\we wantis... ) \WHEN... ) L )
f )
/OId | d le with ) Working with the Culture and Leisure Trust to develop
e €rpeople ar.l : people wi . : ; additional accessible opportunities
S w long term conditions feel Better partnership working with
= T O _|included and empowered to communities to widen the range ~ -
S 3. make a valuable contribution and accessibility of opportunities - N
L= ' iti and services

E g = to their local communities Developing and improving access to digital opportunities
o .= C>; N\ J N J
+ @ =
o£
So 8 aTIndi . N
< 8 g (Crltlca ndicators ) Implementing new role linked to GP practices to assist
= © £ A) Residents who agree that they Increased levels of participation people to access local social, leisure and community
o : 8_ live in a community that supports amongst individuals and activities
a5 o older people ~—|communitiesin the planning, A\ J
5 v o B) % of people who report 'seeing development and delivery of p §
o= o people’ needs fully met q
TG & health and care services Holding local events to engage with people about how we
% S > shape health and care advice, support and services in their
o 2 _?:’ local community
2E®
0O T
VX <
o, ©
g © 2
=) uw @©
o.ce

positive lives for longer

|
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Critical Indicators

Indicator 2015-16 | 2016-17 | 2016-17 | 2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target
5.1 | A) % of people whose care needs has reduced following re-ablement 70% 64.4% 50% 50% 50% 50%
5.1 | B) Rate of emergency inpatient bed-days for people aged 75 and over per 4158 N/A 4400 4000 4000 4000
1000 population
5.1 | C) % of people reporting having ‘things to do’ needs fully met 61.7% 66.9% 62% 65% 65% 65%
5.2 | A) % of people reporting ‘living where you want to live’ needs fully met 77.6% 78.2% 80% 81% 81% 81%
5.2 | B) % of people aged 65+ who live in housing rather than a care home or 97.5% 96.8% 97% 97% 97% 97%
hospital
5.3 | A) % of people reporting ‘quality of life for carers’ needs fully met 68.9% 70.9% 70% 72% 72% 72%
5.4 | A) % of residents who agree that they live in a community that supports 61.7% 57% 57% 58% 59% 60%
older people
5.4 | B) % of people who report ‘seeing people’ needs fully met 73.7% 76.3% 75% 7% 7% 77%
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Section 2: Strategic Outcomes: Customer, Efficiency and People

@trategic Outcome ) Gntermediate Outcomes )
( \ ( . . . . . \
. |Customer: Satisfied customers tell us that they can access high quality modern, responsive
" \services and are involved in how services are designed )
Our Council is modern e ~
and ambitious . |Efficiency: Our physical, information and financial assets are efficiently managed
N J
- (People: We have engaged employees who are well supported and motivated to deliver our
L J " loutcomes )

Customers: Satisfied customers tell us that they can access high quality modern, responsive services and are involved in how
services are designed

As a Council we continue to be customer focused and to put the customer at the heart of everything we do. Our long-established Customer
First service deals with nearly half a million contacts a year. We are developing the digital agenda with a shift to services online, supported
through Live Chat and encouraged through ‘gadget bars’ in our service centres. 26% of contact through Customer First is now online. We are
also moving into social customer service, building on our social media success through Facebook and Twitter.

We are committed to listening to the views of our residents and carry out an annual Citizens’ Panel survey, which includes a range of questions
about satisfaction with Council services and current topical issues. The results of the survey are communicated to residents to ensure they are
kept up to date with the changes that have been made in response to their views. In the latest survey 93% of respondents reported they were
satisfied with East Renfrewshire as a place to live. In addition to our Citizens’ Panel survey there are a number of front facing services that
carry out their own specific user surveys. We also ensure complaints are responded to efficiently and effectively, and that we use this feedback
to improve our services in the future. Our focus is on improving the experience of our customers by simplifying our processes and making more
services available online- we aim to be digital by default wherever we can.
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(Customer: Satisfied customers tell us they can access high quality, modern, responsive services and are involved in how services are designed

A4

The Outcome
we want is...

Our Council is modern and ambitious

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

4 N\

Satisfied customers tell us
they can access high quality,

modern, responsive services <
and are involved in how
services are designed

4

A 4

Our Contribution

So what we need to achieve is

Critical Activities

A good knowledge of socio-
economic analysis & trends and
segmentation of communities and
localities across East Renfrewshire

Engaged customers and

(Critical Indicators )

A) Panel respondents very
satisfied/ satisfied with Council
services

B) Uptake of digital channels

o communities, inclusively and on
their terms through their preferred
channels

Redesigned services based on
customer insight and preferences

=t
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E’rogressing projects to develop the customer (e.g. J

myaccount)

P
Expanding Digital Engagement Tools (e.g. digital direct
communication channel, Citizen Space, Socio-Customer
éervice, Citizen's Panel)

P
Enhancing the customer voice in redesign and service
improvement

-

( N\
Improving how we capture and report impact of customer
involvement
-

J
( )
Making all end-to-end digital experiences easy and
attractive to customers
N\ J
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Efficiency: Our physical, information and financial assets are efficiently managed

East Renfrewshire Council is one of the top performing councils in Scotland and we want to stay there but this can only be maintained if we
continue to develop and grow. We have in place a change programme- the Modern Ambitious Programme (MAP) - to ensure our resources
are managed effectively and our services are efficiently meeting the needs of our customers and local residents. Despite the financial
challenges faced by all local authorities, we are committed to delivering services that are best value for money. We have a long-term financial
plan to save £22m over 2015-18.

Our change programme will ensure that all resources and support are planned and timed to ensure that projects are delivered on time and as
efficiently as possible. This will involve the transition to agile working; further simplification and standardisation of processes; and making better
use of technology so that we work smarter and services are quicker, cheaper and easier for customers to access. Increased skills in project
and programme management throughout the Council, and strengthened governance, will be fundamental to our future success. These projects
are crucial in our aim to protect frontline services and minimize the impact of savings on the public. There are now around 600 employees
working in the field using agile kit (tablets, smartphones, laptops), enabled by Wi-Fi provision in council offices and schools, with mobile
broadband coverage beyond that. We are open to new ways of working and alternative delivery models. When making decisions and
considering options we operate by a key principle: all opportunities must test the extent to which alternative models can demonstrate
improvements in performance, increase the resilience of services or evidence clear reductions in cost. Proposals must improve services for
customers and outcomes for local residents.
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.

Our Council is modern and ambitious

|

kept within agreed annual budget
level

B) % of savings via MAP or 5
capabilities

Better access to accurate, real
time financial information to
manage budgets effectively
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- : 5 : : : = \
Efficiency: Our physical, information and financial assets are efficiently managed
(Strategic ) (Intermediate Outcome ) ( h ( h
Outcome Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieveiis... BY..ooeiiieeeans
\we wantis... \WHEN... ) \ y, Q Y,
( h (Implementing a modern resilient ICT infrastructure, )
( ) Digital Foundations which are . |drawing on the principles of enterprise architecture, to
— secure, best value and user friendly " \enable Council-wide digital capabilities )
Our physical, information \ J
- - [~
_|and financial assets are » Delivering the Modern Ambitious Programme, including
efficiently managed ( ) critical enablers of digital, data and modernising the way
: : . . we work
- Services which are digital by design N J
. . f N\
and make intelligent use of data Building our capability to unlock the data in the Council
\ J and facilitate its use, links and sharing across departments
N J N J
(Cost effective well d N[ A
(Critical Indicator ) ﬁs € Iec I(:IIe \;:ve m:nage . Delivering a corporate accommodation strategy, including
> N PhysICaland INTOrMation assets, »options appraisal of building usage
which meet user needs and support " L P PP gusag )
A) Council revenue expenditure is new ways of working
N J

4 B\
Maintaining a clear longer term financial plan and
proactively managing the financial challenges to deliver a

balanced annual budget
A J

4 )

Undertaking a substantial review of financial systems and
processes, and implementing identified enhancements

A\ J
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People: We have engaged employees who are well supported and motivated to deliver our outcomes

Our people are our greatest asset and we recognise the need to invest in our people, seek their feedback, and ensure they are able to work
efficiently and effectively. We are focused on developing our workforce planning arrangements, in particular our plans to make the most of
technology. This will further enable us to provide a more efficient service to local residents and more effectively meet our outcomes for the
local area. £100,000 has also been committed from the 2017-18 budgets as investment for additional graduate trainee placements.

The Council is committed to supporting employees, and listening to and acting on their views. This is a vital part of our work to improve
services, and our change and organisational development strategy- Vision for the Future- helps us in supporting employees. Part of this work
has been the introduction of a leadership competency framework for new, aspiring and existing managers to identify their needs as a leader
and to work out a development plan to prepare them for any future career progression as well as benefitting the services provided by the
Council. We have introduced a leadership programme aligned with our strategy which a significant number of managers have participated in
and we will be continuing to expand and embed our leadership programme. We offer a comprehensive programme of in house training for staff
to maximise their skills and capabilities to deliver effective, fair, efficient services. To ensure that employees are able to communicate their
views on key issues affecting them the Council undertakes a Council wide employee survey every two years to give all employees an
opportunity to have their say on their work, development opportunities and working environment. We remain committed to supporting staff
development and career progression. We also have in place a Healthy Working Lives survey to ensure that our employees are supported in
their health and wellbeing at work.
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(People: We have engaged employees who are well supported and motivated to deliver our outcomes )

The Outcome
we want is...
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ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

We have engaged employees
who are well supported and
motivated to deliver our
outcomes

(Critical Indicators

A) Employee survey engagement
score
B) Sickness absence

p
Our Contribution

So what we need to achieve is

A

4 )

Critical Activities

p
Effective leadership at all levels

~>|of the organisation
&

Increased oppertunities for our
N> workforce to contribute and
engage effectively

> deliver a modern ambitious
council

44

p
Embedding a Leadership programme that addresses the
\360 degree leadership competency outcomes

J
(c - . . . . N\
Exploring options and resource implications for future
lorganisational development work )
" - - - )
Implementing an induction programme for elected
\(members )

/1 2 = B °

Improving employee communication by making our
communication channels more user friendly and relevant
\with regular updates and useful tools

A skilled, flexible workforce to

J
(- 2 g . )
Establishing a method of employee recognition and
introduce an employee award scheme )
f N\
Actively planning a workforce that meets future council
requirements
N J

(Developing the digital and data capacity and skillset of our|
Q/vorkforce

4
( )
Embedding protected learning time
- J




Critical Indicators: Customer, Efficiency and People
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Indicator 2015-16 | 2016-17 | 2016-17 |2017-18 | 2018-19 | 2019-20
Value Value Target Target Target Target
Customer | A) % panel respondents very satisfied/ satisfied with Council 74% 79% 75% 75% 75% 75%
services (overall)
Customer | B) Customer usage of online services as a % of contact* N/A N/A N/A - - -
Efficiency | A) Council revenue expenditure kept within agreed annual budget 95.6% 96.1% <100% <100% <100% <100%
level
Efficiency | B) Savings via MAP or 5 capabilities N/A N/A N/A £3.9m £3m £3m
People A) Employee survey engagement score** N/A 72.2 - - - -
People B) Sickness absence days per employee (all) 9.8 9.0 9.7 9.3 8.9 8.6

* 2017-18 is baseline year
** No target for this measure. Survey to be retendered — methodology may change for future years.
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Section 3 — Our Finances**

(** Amounts in £'000's)

Department

Education
Contribution to Integrated Joint Board

Environment
Corporate & Community - Community
Resources

Joint Board

Other Housing

Benefits

Miscellaneous Services
Capital Financing Costs

Total

Chief Executive - Central Support
Corporate & Community- Central Support
Environment - Central Support

Capital - General Services

Capital - Housing Revenue Account
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2016/17
BUDGET

120,201
46,137
24,876

3,679
2,293
2,082
3,962
7,426
11,353

222,009
3,568
8,847

1,717

14,132

45,134

4,884
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2017/18
BUDGET

125,993
45,482
26,338

5,385
2,249
2,369
3,962
7,486
11,250

230,514

3,027

7,695

1,743

12,465

35,820

8,281

2018/19

BUDGET
121,727 124,714
43,905 44,952
22,212 23,354
4,605 4,904
2,249 2,249
1,846 1,965
3,962 3,962
7,211 7,350
11,563 11,563
219,345 225,120
2,720 2,894
7,157 7,615
1,719 1,829
11,596 12,338
41,666 41,666
8,122 8,122

2019/20

BUDGET
119,337 124,162
42,753 44,118
20,682 22,526
4,145 4,617
2,249 2,249
1,645 1,833
3,962 3,962
7,041 7,263
11,866 11,866
213,738 222,696
2,449 2,724
6,685 7,419
1,559 1,733
10,693 11,876
18,996 18,996
8,054 8,054
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Budgets

Budgets are constrained by available funding, comprising Scottish Government grants and Council Tax income. The Council's grant has only been
confirmed for 2017/18. A budget range is listed for future years’ figures reflecting spending pressures and service demands that could be faced and
Exchequer commentary and economist forecasts on public sector funding levels, however they are purely indicative. Once more information on the
likely level of future years funding is available these figures will be revised.

Joint Bodies

The Council contributes, along with eleven other local authorities, to the funding of joint bodies providing public transport (including a concessionary
travel scheme) and valuation and electoral services in the west of Scotland. The joint arrangements to which East Renfrewshire Council contributes are
as follows:

Strathclyde Partnership for Transport
This joint body is responsible for the provision of public transport services in the west of Scotland.

Strathclyde Concessionary Travel Scheme Joint Committee
This body is responsible for determining the concessionary travel scheme for the west of Scotland. Strathclyde Partnership for Transport administers the
scheme.

Renfrewshire Valuation Joint Board
This joint board is responsible for the provision of valuation and electoral registration services for East Renfrewshire, Renfrewshire and Inverclyde.

Miscellaneous Services
In addition to the services and spending plans allocated to each department, there are a number of miscellaneous services where spending is allocated.
Added together, these services account for 3% of the Council's total budget:

COSLA Levy

Audit Fee

Registrar

Licensing

Corporate & Democratic

Elections

Council Tax & Rates, Benefits Administration and Collection
Civil Defence

Members' Expenses and Allowances
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Data notes

Annexes

Our ODP is a high level plan and cannot capture in detail the range of service strategies and operational plans which underpin the delivery of
our outcomes. Further extensive detail can also be found in departmental and service plans. The diagrams that follow illustrate the linkages
between national and local outcomes. They also illustrate the golden thread and how our plans link up.

Local Government Benchmarking Framework (LGBF) Indicators

In 2010, the Society of Local Authority Chief Executives (SOLACE), and COSLA, began work with the Improvement Service (IS) to develop a
set of national benchmarking indicators on behalf of Scottish councils. The project resulted in the establishment of the Local Government
Benchmarking Framework (LGBF) indicator set which councils are required to use to compare and improve their performance. These
indicators are a mix of former Statutory Performance Indicators (SPIs) information published by other bodies, cost and satisfaction indicators,
and are used across the Council to improve service delivery. The LGBF indicators included in the ODP are marked with an asterisk * in the
plan. The full suite is reported to Cabinet in spring of each year.

Education Data — use of academic years
Following the national approach school attainment, exclusion and school leaver data in the plan refers to the relevant academic year rather
than the financial year.

Target setting

Individual three year targets have been set for indicators where appropriate. In some areas where no targets have been set the boxes are
denoted with a ‘- e.g. there are some indicators where the target is set for the end of a two or three year period, or is a three year average e.g.
number of exclusions per 1,000 pupils. Some existing indicators will not have had targets set for them before now and thus the 2016-17 target
box will be blank. Some of the indicators in the ODP are new indicators where data has not been collected before and therefore the target
boxes are blank in the tables. Targets will be set once baseline data has been collected.
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Integrating National, Community Planning Partnership and Council Outcomes
East Renfrewshire Council’s Vision: A modern, ambitious council creating a fairer future with all.

National Outcome Strategic Outcome Council Outcome Delivery Plan - Intermediate Outcomes
5. Our children have the best start in life & are ready 1. All children in East . . . . .
t d . - -Parents are supported to provide a safe, healthy and nurturing environment for their families.
0 succeed. ) ) = Renfrewshire experience a stable | = our child health . d included
8. We have improved the life chances for children, 1] SRR SE (@ (et TVEs eme -Our children are healthy, active and included.
young people & families at risk. are supported to succeed.

3. We are better educated, more skilled & more

I e g Y ) -Children are young people are cared for, protected and their well-being is safeguarded.

4. Our young people are successful learners, > 2. E?st R(tjanfrgwshlrg Le&deats > -(limlldr;zn and éo(ljmg pecr)]p[e ra;]se }helr educgt!onal gttfur?mﬁnt and achievement, developing the
confident individuals. effective contributors & are fit and active and have the skills they need during their school years and into adulthood.
’ skills for learning, life and work. -Residents have the skills to maximize employment opportunities

responsible citizens.

6. We live longer, healthier lives.
7. We have tackled the significant inequalities in Scottish society. = CROSS CUTTING OUTCOME INTEGRATED WITHIN ALL OUR LOCAL OUTCOMES
1. We live in a Scotland that is the most attractive
place for doing business in Europe.

2. We realise our full economic potential with more &
better employment opportunities for our people.

-Residents are active and optimise their health and well-being.

10. We live in well-designed places where we are able 3. East Renfrewshire is a thrivin -East Renfrewshire is recognised as a place to invest and a place to visit with the right economic
to access the amenities & services we need. N itractive and sustainable pIaceg' 2 | foundations for investment, tourism and business growth.

12. We value & enjoy our built & natural environment o I s a1 RS -East Renfr(_ewshlr_e isa _great place_ to live W|th_ a gooq phys_lcz_il environment.

& enhance it for future generations. ’ -The Council and its residents’ environmental impact is minimised.

13. We take pride in a strong, fair & inclusive national
identity

14. We reduce the local & global environmental
impact of our consumption & production.

9. We live our lives free from crime, disorder &

-Communities experience fewer incidents of vandalism, street disorder and anti-social behaviour.

danger. 4. East Renfrewshire residents . : :
11 We have stong, reslient & supponve ™ aresafe and supportea nner | | “Residens re protetedfom i and abuse and puble protecion are sfeguarced
communities where people take responsibility for their communities and homes. -People recover from drug and alcohol roblegr,ns ! PP :
own actions & how they affect others. P 9 P :
5. Older people and people with -Older people and people with long term conditions are supported to improve or maintain their
16. Our people are able to maintain their long term cpndmons in E.ast _ quality qf life, and are able to live as independently as possible in the community and have control
; 2 Renfrewshire are valued; their => | over their care and support.
independence as they get older and are able to . heard and th Peoble wh id id d to look after thei health and well-bei
access appropriate support when they need it. voices are heard and they are -People who provide unpaid care are supported to look after their own health and well-being
supported to enjoy full and -Older people and people with long term conditions feel included and empowered to make a

positive lives for longer. valuable contribution to their local community.

15. Our public services are high quality, continually . -
Strategic outcomes- Customer, Efficiency and People

improving, efficient & responsive to people’s needs.

49



2

We are all guided by
a single vision to be
“A modern, ambitious
council creating a
fairer future with all”

4

YOUR T
COUNCIL S
YOUR

FUTURE

We are here to make
peoples lives better

To be
the best
WE are

developing
excellence

across
areas
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We work as one to deliver:

Early Years

Al children in

East Renfrewshire
experience a stabla
and secure startto
‘their lives and are
supported to succeed.

Prevention

We will ...
choose to prevant
problems from
occurring in our
COMIMUNies, rathar
than trying to i
what has aready
gone wrong.

Learning,
Life and Work

East Renfrawshire
residents are fit and
active and have the

skills for learning, life

and work.

Economy and
Environment

East Renfrewshire is
a thriving, attractive

and sustainable place

for residents and

businesses to grown.

Safer, Supported
Communities

East Renfrewshire
res idents are safe and
supported in their
communities and
homes.

Older People

lder people in East
Renfrewshire are valued;
their volces are heard
and they are supported
‘to enjoy full and positive
lives for longer.

7~ i
| -._.u A

L & L Ly
e | WS

Fi\VE Capabilities

Digital

We will ...

chaopss to be digital
by dafauls wharevar
possibla. Ve will
examina and digitsa
DUr PrOCESEES th
miake it easy far
penpia to s0Cess our
sErvices online.

We will ...
encoursns local
peopla to use our
websita and social
miedia to spask o
us, and each othar,
24,7, 365 days

2 year.

Community
Engagement

We will ...

place s high valus

on Estening to local
p=opés and asking for
thair vaws. We wil
work hand in hand to
plan and daliver tha
services that truly
make lves batter.

We will ...

listan, understand
and respect,
EMpOWBring our
communites to do
more for themsales.

©@e®

Modernisation

We will...
contirually look for
ways to modernise
and mmprovs now
we do things. Wie
will make it sasier

for local pecple to
ACCEesE OUr EervICES

We will...

put 2 stop o
bursswcrecy and
nefficient procesess
Vi will foo: n
what is best for local
people and not wiat
= B36iest for us.




Vision
for the
future

Our vision is to be a modern,

ambitious council creating a
fairer future with all and our
ultimate aim is to make
peoplée’s lives better.
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I—I WE ARE WORKING ACROSS EAST RENFREWSHIRETO ACHIEVE BEST OUTCOMES FOR

0000

EARLY YEARS LEARNING, LIFE ECONOMY & SAFE & SUPPORTED OLDERPEOPLE
&WORK ENVIRONMENT COMMUNITIES

——

I—I WEWILL ACHIEVE THIS BY EXCELLINGIN OUR FIVE CAPABILITIES I—l
| | |
PREVENTION COMMUNITY DATA MODERNISATION DIGITAL
ENGAGEMENT

AND ALONG THISJOURNEY IN EVERYTHING WE DO, WE MUST LIVE OURVALUES

SEmad
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