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AGENDA ITEM No.4

, EAST RENFREWSHIRE
;g NHS
: RS, N, g/
PARTNERSHIP rewskzre Greater Clasgow
Meeting of East
Renfrewshire Health and Integration Joint Board
Social Care Partnership
Held on 29 November 2017
Agenda Item 4
Title Matters Arising
Summary

The purpose of this paper is to update 1JB members on progress regarding matters
arising from the discussion which took place at the meeting of 27 September 2017.

Presented by Julie Murray, Chief Officer

Action Required

Integration Joint Board members are asked to note the contents of the report.

Implications checklist — check box if applicable and include detail in report
] Finance/Efficiency ] Policy [ Legal [] Equalities

[ ]Risk [] Staffing ] Property/Capital [] Directions
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EAST RENFREWSHIRE INTEGRATION JOINT BOARD

29 November 2017

Report by Chief Officer

MATTERS ARISING

PURPOSE OF REPORT

1. To update the Integration Joint Board on progress regarding matters arising from the
discussion that took place at the meeting of 27 September 2017.

RECOMMENDATION

2. Integration Joint Board members are asked to note the contents of the report.

REPORT

Chief Officer’s Brief

3. 13B members will be included in the distribution of the Chief Officer’s Brief.

Renfrewshire Development Programme

4. The RDP is a service improvement and development programme involving the
Royal Alexandra Hospital (RAH), 13 GP practices, community health and primary
care services and social care services within Renfrewshire. It has developed and
assessed new service models which aim to:

* Improve the quality of healthcare including patient experience

» Improve care at the interface between hospital and community care
= Shorten length of stay

*= Reduce avoidable admissions to hospital

= Maintain or improve rates of re-admission

5. Further information on the RDP and its initiatives can be found on the NHS
webpage.
http://www.nhsggc.org.uk/patients-and-visitors/community/renfrewshire-development-programme/

6. A copy of the evaluation report can also be found online.
http://www.nhsggc.org.uk/media/239143/nhsggc_ph evaluation_of the renfrewshire development p
rogramme_2016-08.pdf

Aids and Adaptations

7. A Resource Allocation Group was established on a temporary basis to implement a
standardised response and develop robust criteria to manage referrals. The quality of
referrals to Housing has improved.

8. The Levern Valley OT Manager has redesigned how her team responds to requests for
assistance. The new process has reduced the waiting list for OT assistance
significantly. A key element of this redesign has been to alter the skill mix within the
team with a visit being undertaken by OT assistant or rehab assistant, enabling
Occupational Therapists to manage more complex requests. Aids and adaptations


http://www.nhsggc.org.uk/patients-and-visitors/community/renfrewshire-development-programme/
http://www.nhsggc.org.uk/media/239143/nhsggc_ph_evaluation_of_the_renfrewshire_development_programme_2016-08.pdf
http://www.nhsggc.org.uk/media/239143/nhsggc_ph_evaluation_of_the_renfrewshire_development_programme_2016-08.pdf
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requests are being responded to far more quickly. In recognition of this work it has
been agreed that the model in Levern Valley should be implemented in the other cluster
areas.

Winter Plan

9. The HSCP Safe and Supported Steering Group is taking forward the plan with regular
reporting to Unscheduled Care Programme Board

Development of HSCP Strategic Plan

10. A meeting of the Strategic Planning Group took place on 30 October 2017.

11. A workshop is planned for 23™ November 2017 which will include a wide range of
stakeholders.

Regional Planning

12. The Chief Officer is engaged in the process.

RECOMMENDATIONS

13. Integration Joint Board members are asked to note the contents of the report.

REPORT AUTHOR AND PERSON TO CONTACT

Candy Millard, Head of Strategic Services
candy.millard@eastrenfrewshire.gov.uk
0141 451 0749

November 2017

HSCP Chief Officer: Julie Murray


mailto:candy.millard@eastrenfrewshire.gov.uk
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