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AGENDA ITEM No.9

EAST RENFREWSHIRE COUNCIL

28 October 2020

Report by Chief Executive

OUTCOME DELIVERY PLAN 2020-2023

PURPOSE OF REPORT

1. The purpose of this report is to present the Council’s Outcome Delivery Plan (ODP)
2020-2023 (Annex 1) which sets out the Council's contribution to the delivery of the
Community Plan.

RECOMMENDATIONS
2. It is recommended that Council:

(a) Considers and approves the content of the Outcome Delivery Plan 2020-
2023 (Annex 1)

(b) Notes the changes to the previous ODP, reflecting the impact of COVID-19 on
the services funded by the Council

(c) Notes that targets have been not been set for this year as many will require to
be re-baselined to reflect the impact of COVID-19

BACKGROUND AND CONTEXT

3. The Community Plan sets out the Community Planning Partnership’s vision for all of
East Renfrewshire’s communities. The Community Plan incorporates Fairer East Ren, (the
Local Outcomes Improvement Plan required under the Community Empowerment Act). Fairer
East Ren is focused on tackling inequalities and closing the gap between communities in East
Renfrewshire. A set of the driver diagrams for Fairer East Ren (our LOIP) have been annexed
for information only.

4, Due to the COVID-19 pandemic, our formal community planning meetings were
paused. Following a Community Planning Recovery and Renewal workshop which took place
in September and identified our key partnership priorities moving forward, our community
planning structures and processes are being reviewed and the Fairer Plans will be considered
within this process.

5. The Outcome Delivery Plan is the Council’s contribution to the Community Plan with
the additional organisational outcome of Customer, Efficiency and People. The ODP is a
rolling three year plan, updated annually. Since the current Community Plan was approved in
June 2018, a light touch approach has been taken to reviewing the ODP each year. The ODP
2020-23 had been drafted and was nearing completion pre COVID-19, and had been due to
be considered at Cabinet in April 2020.

6. In light of the pandemic it was agreed by CMT in June 2020 to put the approval of the
plan on hold. It has now been revised to take into account recovery planning and the impact
of COVID-19 across the Council family. Departments, East Renfrewshire Culture and Leisure
Trust, and the Health and Social Care Partnership (HSCP) have been reviewing and updating
the ODP mapping diagrams to produce the revised ODP to reflect the change in work priorities
this year as a result of the impact of the pandemic. Whilst the outcomes and intermediate
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outcomes have remained the same, a number of the critical activities have been changes to
reflect work to address the impact of COVID-19 on our communities.

REPORT STRUCTURE
7. The ODP is structured as follows:

Strategic Outcomes 1 -5

Under each strategic outcome are intermediate outcomes (i.e. steps along the way), a
streamlined set of critical indicators to monitor performance and key planned critical
activities being undertaken to achieve the intermediate outcomes.

Customer, Efficiency and People outcomes
This section focuses on aspects of activity based on the effectiveness of the
organisation.

Finance Information — Spending Plans

This section sets out each department’s revenue spending plans over the next
year. Figures beyond 2020-21 are indicative and may change based on developments
nationally. Figures for the Capital budget and Housing Revenue Account are also
listed.

Annexes:

Data notes

Outcomes on a page diagram
Fairer East Ren plans
Integrating outcomes diagram
Our vision diagram

8. As the ODP is a strategic council-wide plan it cannot cover the extensive range
of planned activity to be undertaken across the Council over the next three years. It is
supported by a range of service strategies and operational plans which underpin the delivery
of our strategic outcomes.

9. To set the ODP indicators in context, trend data has been included for previous years
where available and indicator graphs contain the latest available data. Following the national
approach school attainment and exclusion in the plan refers to the relevant academic year
rather than the financial year. 2019-20 data for these indicators is not available at this time
and will reported at a later date.

PERFORMANCE MONITORING

10. Performance will be recorded and monitored inthe council-wide performance
management system (Pentana). The data will be wused in the Council's end
year performance reporting cycle and discussed at Directors’ review meetings with the Chief
Executive. In light of the coronavirus pandemic and the subsequent focus on recovery, targets
for indicators in the ODP will not be included in the plan for the coming year 2020-21 and will
be revisited the following year when baselines are set and the plan is next reviewed. End year
progress on indicators will continue to be reported to Council in June 2021.
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FINANCE AND EFFICIENCY

11. Section three of the ODP sets out the financial data for the period of the plan including
department budgets. Any future developments of the corporate planning arrangements must
be integrated with any changes in the approach to revenue resource allocation.

IMPLICATIONS OF THE PROPOSALS

12. A full-scale Equality Impact Assessment (EIA) of the Community Plan and ODP was
completed in 2018 to ascertain and address any potential equality issues. This assessment
covers the lifetime of the Community Plan, ODP and the strategic outcomes contained within.
It was agreed at Corporate Management Team in 2019 that the potential for integrating the
new Fairer Scotland Duty with equality impact assessment would be explored and the ODP
could provide an opportunity for testing this. The Fairer Scotland Duty requires public bodies
to actively consider how they could reduce inequalities of outcome caused by socioeconomic
disadvantage in any major strategic decision they make. Inequalities of outcome includes but
is not exclusive to: poorer skills and attainment; lower quality, less secure and lower paid work;
and lower healthy life expectancy. Additional analysis of the ODP was undertaken in 2019 to
consider socio-economic disadvantage. As the ODP is a high level strategic document, the
expectation continues to be that other plans and strategies will also undertake equality impact
assessment and where relevant, Fairer Scotland assessment. A further joint EIA is expected
to be progressed with the next review of the Community Plan.

CONCLUSION

The approach to developing the ODP continues to demonstrate that the Council has a clear
sense of strategic direction and the plan is integrated with the Community Planning
Partnership’s Community Plan. The coming months and beyond will bring ongoing challenges
as we seek to continue the recovery and renewal of our services; manage the implications of
any resurgences; manage and plan for the significant budgetary implications of COVID-19,
whilst also seeking to plan and deliver potential longer term opportunities in a renewal phase.

RECOMMENDATIONS
13. It is recommended that Council:

(a) Considers and approves the content of the Outcome Delivery Plan 2020-
2023 (Annex 1)

(b) Notes the changes to the previous ODP, reflecting the impact of COVID-19 on
the services funded by the Council

(© Notes that targets have been not been set for this year as many will require to
be re-baselined to reflect the impact of COVID-19

Lorraine McMillan, Chief Executive
20 October 2020

REPORT AUTHOR
Kim Gear, Strategic Services Officer, email kim.gear@eastrenfrewshire.gov.uk

BACKGROUND REPORTS

Community Plan, Council, 27 June 2018

Draft Outcome Delivery Pan 2019-22, Council, 26 June 2019
Review of Outcome Delivery Plan, CMT, 16 June 2020
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Introduction

e mne——
East Renfrewshire Council is committed to improving the lives of local people, promoting equality and fairness, and enhancing the area in which we live,

now and for the future. This is our Outcome Delivery Plan (ODP). It covers the time frame 2020-2023 and sets out how services across the Council are
contributing to the delivery of our outcomes, and our vision to be: “A modern, ambitious council, creating a fairer future with all”

Our focus is on delivering better outcomes for all our customers and residents across East Renfrewshire, while managing the significant challenge of
increasingly complex local service demands against a backdrop of decreasing public sector funding. In this challenging climate, exacerbated by the
global impact of COVID-19, we need to focus on renewal, work smarter, be more resourceful, and find innovative solutions to meet the challenges
ahead. A main area of focus for us is to reduce inequalities through early intervention and preventative approaches. We build these approaches across
all areas of service delivery so that we can make a difference to the lives of our residents. We are also working towards a more sustainable future, and
are embracing technology to improve the capability of our organisation, our employees and our services. We also strive to be the best Council we can
be by putting our values at the heart of everything we do. Our values are ambition, kindness and trust.

We work with our Community Planning Partners to deliver on our strategic outcomes. These outcomes describe what life will be like for our children,
young people, adults and older people when we achieve our ambitions. There are currently five priority areas that are consistent throughout our strategic
planning. These are:

Early years and vulnerable young people

Learning, life and work

Economy and environment

Safe, supportive communities

Older people and people with long term conditions

East Renfrewshire’s Community Planning Partnership articulates our shared vision for East Renfrewshire, our five strategic outcomes and the
priorities of our partnerships:

e The East Renfrewshire Community Plan is a long term high level plan which sets out our vision for our communities over the next 10 years.

e Fairer East Ren is the name of the Local Outcomes Improvement Plan (LOIP) as required under the Community Empowerment (Scotland) Act
2015. This plan is incorporated within our Community Plan and is currently under review. Focusing on tackling inequalities across East
Renfrewshire, we are delivering on action plans for each of the Fairer East Ren themes with our community planning partners. We are also
working with our partners including community organisations/groups in Auchenback, the Arthurlie/Dunterlie/Dovecothall area of Barrhead,
Neilston and Thornliebank to identify specific needs, priorities and aspirations and to respond to them, as required by the Act. We are taking this
approach as parts of these communities experience poorer outcomes compared to East Renfrewshire as a whole.

3
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Our Outcome Delivery Plan

Our Outcome Delivery Plan outlines the key contributions Council departments will make to the delivery of the Community Plan and Fairer East
Ren. Our ODP presents the planned key activities to be carried out by Council departments in partnership with the Health and Social Care
Partnership (HSCP), East Renfrewshire Culture and Leisure Trust (ERCLT) and local communities, to help deliver our strategic outcomes. We
are a high performing council with a reputation for excellence and continuously improving services. We have identified key areas where we need
to excel as an effective organisation if we are to continue our success going forward. These are our five capabilities, embedded throughout
everything we do and are reflected across the critical activities in the plan. The capabilities are prevention, empowering communities, data,
evidence and benchmarking, modernising how we work, and digital.

As well as the capabilities, the cross cutting themes of equalities and sustainability are woven through the plan, and we work to reduce all forms
of inequality so that no one is disadvantaged or left behind in East Renfrewshire. Our Equalities and Human Rights Mainstreaming and Outcomes
programme report 2017-21 identifies a set of equality outcomes and intermediate outcomes to enable the Council to fulfill its equality duties.
Progress on these outcomes is reported to Cabinet. There are also growing partnerships for equality between the Council and local equality and
other community groups, supported by partners like Voluntary Action East Renfrewshire. Developing a joint approach engaging with our
communities to resourcing, implementing, monitoring, and evaluating our policies is the best and most transparent way of achieving our outcomes
while realising the efficiencies we need to make.

COVID-19 Pandemic

This plan was almost at completion stage in mid-March however due to the COVID-19 pandemic, the plan was put on hold as the response to
tackling the virus began. We are proud of the immense work between people in all services who pulled together to share their efforts and skills
and ensure that the most vulnerable in our communities were supported. The impact of the virus outbreak and associated lockdown restrictions
presented significant potential risks for people. The strong partnership working in place across East Renfrewshire has formed an essential part
of the emergency response to COVID-19 over the last six months to keep people safe and continue to provide essential services.

As we now work on recovering from this pandemic, we want to continue building resilience within and across communities. The coming months
and beyond will bring ongoing challenges as we seek to continue the recovery and renewal of our services; manage the implications of any
resurgences; manage and plan for the significant budgetary implications of COVID-19, whilst also seeking to plan and deliver potential longer
term opportunities in a renewal phase.
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Demographic Context

Our Outcome Delivery Plan takes into account the demographics and needs of the local area and sets out how the Council is going to work to
improve outcomes for local people over the period 2020-2023. In the mid-year 2019 estimates, the population of East Renfrewshire was 95,530,
and the overall population of the area is expected to rise. This has implications for many services that cater for a broad section of the public,
including waste management and roads maintenance, education, housing, transport and social care services. East Renfrewshire has the second
highest life expectancy in Scotland and is also one of Scotland’s most ethnically and culturally diverse areas with significant Muslim and Jewish
communities.

Local Area

East Renfrewshire is situated to the south of the city of Glasgow. It covers an area of 67 square miles; 85% of which is rural land with the
remaining area comprising mainly residential suburbs. The towns of Barrhead and Neilston and the village of Uplawmoor lie to the west of the
authority. Newton Mearns Giffnock, Thornliebank, Clarkston, Netherlee and Stamperland are located to the east, together with the smaller villages
of Busby, Eaglesham and Waterfoot.

Deprivation

Although East Renfrewshire is a relatively prosperous area, it does have pockets of deprivation. The Scottish Index of Multiple Deprivation is an
accessible tool for understanding deprivation. East Renfrewshire has the highest percentage of data zones of all the Scottish Local Authorities
classed as being in the 20% least deprived in Scotland. Eight of the 122 data zones (population units) in East Renfrewshire are classed as being
within the 20% most deprived in Scotland, this represents 7% of data zones in East Renfrewshire. They are located within Barrhead, Auchenback
and Neilston. Three of the data zones are classed as being within the 10% most deprived in Scotland and one of these is classed as being within
the 5% most deprived. Reducing inequalities arising from socioeconomic disadvantage is a corporate priority. The Council, along with partners
across sectors, uses a ‘locality’ approach in these areas of East Renfrewshire. This means all those responsible for providing services and looking
after assets there are thinking about the unique challenges; are taking a whole neighbourhood view; and are planning together, and with the
people who live there to support inclusive growth and thriving places.
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Our commitment

Our focus is on delivering better outcomes and futures for all our customers and residents across East Renfrewshire. Our ultimate aim is making
people’s lives better. We want to maintain the area’s reputation as one of Scotland’s most sought after places to live - safe, green and family
friendly- with a wealth of opportunity. We recently refreshed our Vision for the Future which seeks to begin an ongoing dialogue on the long-term
ambitions for the work of East Renfrewshire Council over the next 10 years and beyond. The aim is to develop this vision over time, in conversation
with a range of stakeholders and in tandem with important processes such as Local Development Planning and wider City Region work. The aim
had been to have a particular initial focus on the themes of the environment and building communities and this will widen now to consider broader
discussions around renewal in the light of COVID-19.

The shifting demographics of the area have many implications such as: changing housing needs, increased demand on care services, and a
higher concentration of children entering education. East Renfrewshire is already one of the most ethnically and culturally diverse communities
in the country and these trends are expected to continue. The impact of the COVID-19 pandemic continues and presents ongoing challenges to
our communities, the role of the third sector and community resilience and how we deliver our services in tandem with persistent financial and
economic challenges.

The Council must continue to strive to deliver high quality services and we are committed to delivering excellence in our drive to improve services
and be more efficient. We need to continue to spend money wisely, share resources and compare our approach with others to find innovative
solutions to do more with less. Our change programme - Modern Ambitious Programme (MAP) — is helping us to do this. MAP incorporates a
wide range of projects across departments and HSCP as well as cross-cutting programmes for Core Systems, Digital and Data. Preventative
approaches to service delivery will also continue to be expanded across services to assist in anticipating need and intervening early to help
prevent potential issues arising.

The plan has a range of performance indicators and high level critical activities that set out how we will work to improve outcomes for local people,
and sets out our contribution to achievement of our outcomes. In light of the coronavirus pandemic and the subsequent focus on recovery, targets
for indicators in the ODP will not be included in the plan for the coming year 2020-21 and will be revisited the following year when baselines are
set and the plan is next reviewed. End year progress on indicators will continue to be reported to Council in June 2021.
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SECTION 1

All children in East Renfrewshire experience a stable and secure childhood and succeed

@trategic Outcome ) Gntermed iate Outcomes
( N

—|1.1 Child poverty in East Renfrewshire is reduced (Fairer East Ren outcome)

——|1.2 Parents provide a safe, healthy and nurturing environment for their families

—»[1.3 Our children are healthy, active and included

y O @ e W@

1. All children in East

Renfrewshire experience a (Community Plan Indicators
stable and secure
childhood and succeed Children and young people dependency ratio

Male life expectancy at birth
Female life expectancy at birth
% of babies with a healthy birthweight

The Fairer East Ren diagrams are undergoing development and are annexed at the end of this plan
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STRATEGIC OUTCOME 1
Early years and vulnerable young people

East Renfrewshire has an ambitious Early Years plan which focus on prevention and early intervention. We know that the earliest stages of life
are crucial to a child’s development and life chances. Attainment, health, well-being and resilience are all strongly influenced by this. Action taken
later is likely to be more costly and less effective. This is why Education services, the Health and Social Care Partnership (HSCP) and other key
Council services including Youth Services, Housing and Employability are collaborating with our most deprived communities to improve pre-birth
support, support families to become confident parents and build resilient communities for children to grow up in. One of our priorities is to continue
to develop community networks and assets that support children’s play and develop parental skills. This community asset approach will continue
to be a focus as we support children and families with renewal from COVID-19, in particular how they rebuild, reconnect and reengage with their
community and services.

Our aim is to demystify and challenge misconceptions about looked after children and young people and strengthen awareness of the barriers
that they face whilst offering opportunities to develop policy and practice to overcome these. Moreover, we aim to reduce stigma and ensure that
the our looked after young people flourish and become all that they can be so that they move into adulthood and beyond, achieving their
aspirations.

Early years nursery provision is a priority area for the Council. We have excellent nurseries, and from August 2020 we have provided an offer of
1140 hours ahead of the statutory duty to do so. This offer will support children and families in East Renfrewshire with recovery and renewal
from Covid-19. In the interim we will face huge challenges to provide a high level of choice and flexibility within the system due to the delay to
our infrastructure programme, a consequence of Covid-19, however we are confident that children will receive a high quality early learning and
childcare (ELC) experience through our 8 family centres, 13 nursery classes and 34 funded providers. Almost £25 million has been spent on 6
new buildings nearing completion which include; Busby Nursery, Eaglesham Nursery, Crookfur Family Centre, Cross Arthurlie Nursery, Overlee
Family Centre and Glenwood Family Centre. As the construction industry recovers we will be able to expand our early year’s provision and
provide increased flexibility through these new facilities with around an additional 650 places for 3 and 4 year olds to deliver 1140 hours under
our preferred delivery model better meeting the needs of families and provide for our increasing population. We will also increase provision for 2
year olds and look to commission more places from funded providers.

11
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The Outcome
we want is...

|

ntermediate Outcome

We will know we are makin
good steps along the way
WHEN...

9

-

Parents provide a safe,
healthy and nurturing

All children in East Renfrewshire experience a stable

and secure Childhood and succeed

|

Y

environment for their
families

egsceninbboy Critical Activities

So what we need to achieve is By

Increased confidence among Delivering family support to families that need it the most
——>| parents most in need of support, as and that will enhance safe parenting, and reduce risks to

aresult of targeted interventions children and young people

(Critical Indicators

)

-

Breastfeeding at 6-8 weeks in 15%
most deprived SIMD data zones

% of children with child protection
plans assessed as having an
increase in their level of safety

-

~

Improved Maternal Health and
Wellbeing

Implementing the Maternal and Infant Nutrition
Framework

.

Delivering targeted safety messages to parents to keep
families safe

I

L»[Safer home environments
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Children and young people are cared for, protected and their wellbeing is safeguarded

Strategic ntermediate Outcome —_— i h
Outcome SContrbution Critical Activities
We will know we are making -
h h
The Outcome good steps along the way SowhatwenesitSeniels BY..oiiiiienennins
we wantis... WHEN... L )

‘I’argeting the allocation of resources to ensure additionality is deployed)
to support prevention and early intervention and loss of learning caused

T s N \by nursery closures due to Covid 19 )
K hild d | An increase in activities which (Continuing to work with partners to increase parenting capacityand )
-g Children an young people support prevention and early ynderstanding of child de?velopment and thSicaI health, and the
i) are cared for, protected and intervention. imorove outcomes and \importance of play experiences foryoung children )

oL > thei libei i . e P Employing early years tracking tool in ELC settings to identify gaps in
© L= L L reduce inequalities
v safeguarded q learning due to Covidig and target support for children
E Supporting children and families to transition to new ELC settings and ]
(7] models
= " J
o Offering Family Decision making at the initial referral stage through
Q’ — " E?equ est for Assistance (Section 12 duties)
v o (Crrtlcal Indicators ) : :
o 9 Strengthened famlly capacity Embedding the Signs of Safety practice principles across all childand
-_E 9 e N [“>{through prevention and early family interventions
w5 % of children reaching their intervention Undertaking sc<?p|ng activity that quantlflejs the n.e‘ed for community
S o - resources for children and young people with additional support needs
v o development milestones by start
&= c of P1 Extending and developing the youth counselling service available in
cC @®© schools to support the mental healthand wellbeing of children, young
& -g % attendance for Looked After copleandithel GfEmilies
b7 _g pupils lSupporting staff and parents through the implementation of Healthier
© Minds programme
w 2 . . .
£ < % of chlldren subject to child Improved support for vulnerable Developing the framework to deliver improved opportunities in relation
v protection who are offered : 1o Children’s Rights
S v advocacy service children 2
_g S L ) Fully implementing new Scottish Child Interview Model (SCIM),
—_ 8 —>~|alongside key partner agencies ensuring trauma informed support from
-s wn referral to recovery
— -g orking in partnership with children, young people and their families
\ < © ) —»|to implement the recommendations of the Independent Review of Care
Report (The Promise)
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Outcome 1 indicators

% attendance for Looked After Pupils (Primary and o 9% of P1 children who have reached all of the

Secondary) expected milestones
92.0 90
91 91 91 o 32 84 8
91.0 906 oS === o 78 "
74 83
90.0 89.6 89.6 e 30
88.7
89.0 % 70
65
88.0 .
87.0 55
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=@ Actual == <@e= Target =@ Actual == <@e= Target
% breastfeeding at 6-8 weeks most deprived SIMD New indicators:
data zones (baseline data being established)
40 e % of children subject to child protection who
“ 29 29 29 - are offered advocacy service
[ X . r . .
154 e 9% of children with child protection plans
20 : 229 assessed as having an increase in their level
10 of safety
0
2015/16  2016/17 2017/18  2018/19  2019/20
=@ Actual =@ Target
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SECTION 2

East Renfrewshire residents are healthy and active and have the skills for learning, life and work

(Strategic Outcome (Intermediate Outcomes )

(2.1 Residents have the right skills, learning opportunities and confidence to secure and sustain )

\work. (Fairer East Ren outcome) )
e N
2.2 Children and young people are included.

\ J
(2.3 Children and young people raise their educational attainment and achievement and h
\develop the skills they need. )
2.4 Residents are as healthy and active as possible. ]
s : : D
Community Plan Indicators

% of school leavers in positive destinations

% of East Renfrewshire’s population who are economically active

& Y

The Fairer East Ren diagrams are undergoing development and are annexed at the end of this plan
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[ TEGIC OUTCOME 2
T rning, life and work

East Renfrewshire’s vision for education is Everyone Attaining, Everyone Achieving through Excellent Experiences. Underpinning our vision is a
clear focus on raising the bar for all groups of learners whilst closing the attainment gap between our most disadvantaged and most affluent
young people. We have exceptional performance in terms of closing the gap, our young people from the most deprived areas regularly outperform
their peers across Scotland, and attainment of our children and young people from the most deprived backgrounds has improved over the last 5
years. East Renfrewshire remains the highest attaining mainland council area as measured by national examinations. Our schools continually
support and develop our children and young people’s skills, capabilities, and drive, to be successful learners who contribute economically and
socially to their communities.

As a result of the COVID-19 pandemic, the decision was taken to close all schools and local authority early learning centre settings across
Scotland from the 20 March 2020 to children and young people, with the exception of critical provision to protect key groups. However, for many
children, the disruption caused by school closures will have had a negative impact on their learning and wellbeing. Now that schools have
reopened it is likely that even those children with very high levels of engagement in home learning will have been affected and the attainment
gap will have widened; not only because some will have continued to make progress, but many will have lost the learning they had secured prior
to school closures. Within our schools and across the authority we have strong evidence of the strategies and interventions that have made the
greatest difference in relation to delivering excellence and equity. We know that a single catch-up strategy will not be sufficient to address learning
loss and wellbeing. Decisions about the most appropriate interventions and approaches will be based on evidence from research, effective self-
evaluation, including analysis of data and robust measures of impact and progress. We offer a range of awards through our youth work
programmes, in the community and in schools, to recognise young people participation and achievements. As we move through the renewal
phase of youth work, the needs of young people post COVID-19 will influence how services are designed and delivered. This will allow us to
appropriately support young people as they transition through key life stages.

Our Work EastRen service helps residents to secure and sustain meaningful employment, training or education in conjunction with a range of
partners. It is the vision of the service to have full employment and opportunities for all residents of East Renfrewshire and we use Community
Benefits as an effective tool to assist our local residents into training and employment. The team have achieved significant progress in creating
long term employment opportunities despite decreasing financial resources. The Scottish Government’'s 'No-One Left Behind Employability
Funding Stream' helps people of all ages to gain skills and confidence. It is there to help people prepare for employment, training, education
and/or volunteering. The Parental Employability Support Fund will provide intensive employability support for parents in work, helping to tackle
in work poverty, and enhance links between local employability services and the expansion of Early Learning and Childcare in East Renfrewshire.
As part of our Economic Recovery Plan we will provide bespoke active labour market programmes including upskilling and re-skilling the workforce
and safeguarding apprenticeships, with a particular focus on assisting our young people and those with complex barriers into employment.
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We work in partnership with the East Renfrewshire Culture and Leisure Trust (ERCLT) with the focus on providing a range of library services and
resources to promote reading, literacy and learning within facilities that meet local demand, providing access to information and promoting social
well-being. We are progressing plans to spend £30 million on transforming education and leisure facilities in Neilston with support from the
Scottish Government. This ambitious project will create new schools for pupils at Neilston and St Thomas’s primaries, new Madras Family Centre,
improved sports facilities and a new village library Early work on the design consultation of this new learning campus is underway following the
appointment over the summer of the project team who will take forward all stages from design through to construction. In addition to the new
campus on the Neilston/Madras site, there are also plans for a new swimming pool on the St Thomas’ site linking in with wider regeneration of
the village which aims to provide a Community and Wellbeing Hub in this locale.
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Children and young people are included

ntermediate Outcome o
RlContibLLe Critical Activities
We will know we are making . .
So what we need to achieve is
good steps along the way BY...coiiirennnineenn
WHEN...
& N
A - e Continuing to support staff to embed the principles of
. 1 1 t . . . .
Children and young people foiirfzsilil?en iﬁ;?g:g;:séhsgr' y Glettlng It Right For Every Child in all schools and
are included . e
and local community
L»Emplementing the learning for sustainability strategy j
& J
(s . . .. . . . 0
- Implementing revised policies for inclusion and anti
(Critical Indicators ) (bullying
@ N -
Rate of exclusions — primary Supporting transitions, recovery and wellbeing for all
“—-|children, young people and staff as they return to school
Rate of exclusions — secondary efter school closures due to COVID- 19 )

Number of ERC schools with
Rights Respecting Award — Gold
Level

- J
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Children and young people raise their education attainment and achievement and develop

the skills they need

Strategic Intermediate Outcome —_ { )
Outcome Our Contibrtiy Critical Activities
We will know we are making . .
The Outcome good steps along the way SowhatwelnecQieclelibiali = 3V
we wantis... WHEN... (. )

s N
Further investing in Learning Partnerships, professional enquiry

( ) and supporting schools with their Pupil Equity Fund and
o Children and young people additional C-OV|D-19 resources to raise attainment for all pupils
E raise their education [and key equity groups )
9] > attainment and achievement [~ r . o )
© i) dd lob the skills th | d attai tinth Implementing the Numeracy and Mathematics, Literacy and
-g = an evelop e sKilis they mproved attainmen .|n e Parental Engagement strategies
< g need > broad general education and ~ ~
: s D
E o S J senior phase Investing in accredited Reading Recovery programme to support
= % o ; an authority wide approach to early reading interventions
S o [Crltlcal Indicators J .
< = s D
g > L5 YR & T = Rl Ing ~ Challenging and supporting establishments and services to offer
9 _g s ol s s W g ? ralnge 9f op)l!::cortuzltles I\(Nhlijh wllllt?elp al:]lt?arnc:]rs develop skills
= E Increasedparticipationinwider \or earning, litfe and work and celebrate their achievements )
(7} o Primary pupils attainment- Mathematics e - A
- 9 achievement activities ( i i . . . .
e ) ' i gy Developing an enrichment programme in conjunction with the
o O PRI [l i nmeEnE Vg Trust to address the impact of COVID-19 on wellbeing
= Y= Listening ) \
(o
] S roll with Insight points of 264 or above C
'Fn ﬁ 4 i “ Supporting establishments and working with partners to deliver
E _8 Proportion of pupils achieving 5+ awards o\ the Developing the Young Workforce and Health and Wellbeing
< 9 atSCORsEle A curriculum which enables all e EE )
> :
&, © S4: reduce gap between most and least leamers to be succgssful, implementing the Learning, Teachingand Assessment
2 g gggg:j/:lchlevmg 5o0r more awards at confident, responsible and Eramaweik
© C > effective
w Awards achieved by young people Y, Implementing the Digital Learning and Teaching and Science,
participating in school and community Technology, Engineering and Mathematics strategies
based programmes
\ J
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Residents are as healthy and active as possible

Strategic ntermediate Outcome
Outcome Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieve is... By!.. —
we wantis... WHEN...
( )
P — . 2
o Reviewing products, programmes and prices to ensure
> More residents are active in that services meet the needs of the widest range of
] _|Residents are as healthy and leisure, cultural, and physical customers, and are complemented by a range of targeted,
_‘; ~ " |active as possible activity charitable initiatives aimed at the hardest to reach and
€ o those that need support
N
> N J
e " J
=
©
28
e = . Reduced health inequalities iveri [ [ i
v S (Critical Indicators ) eq : Dellverln.g.tallored health |mprovgment programmesin
c c through targeted intervention communities with greater health inequalities
2c ( )
c Lo
% g Leisure centre attendances
=T
o Qo Library visits
o n
._‘é = % of adult population participating Parks and green spaces offer Improving the quality and ensuring variety in the type of
E 4 in physical activity “—[residents a range of outdoor, open space and play/sports facilities on offer to our
2 £ healthy activities residents
e ¥ % of adult population engaged in
s “>’ cultural activity
Yo
€< \ )
n T
© C
w o )
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SECTION 3

East Renfrewshire is a thriving, attractive and sustainable place for businesses and residents

3.1 East Renfrewshire’s transport links are accessible, attractive and seamless (Fairer East Ren
outcome)

3.2 East Renfrewshire is a thriving place to invest and for businesses to grow.

.3 East Renfrewshire is an attractive place to live with a good physical environment.

6.4 East Renfrewshire is a great place to visit.

3.5 East Renfrewshire is environmentally sustainable.

'\ WWWweey o

(Community Plan Indicators

% of adult population with qualifications at NVQ level 4 (HND/Degree) and above

Working age population (% of population aged 16-64)

% of residents who are satisfied/very satisfied with East Renfrewshire as a place to live

Gross Value Added per head (all sectors)

Median earnings for residents living in East Renfrewshire who are employed

\Carbon Dioxide (CO2) emissions per resident )

The Fairer East Ren diagrams are undergoing development and are annexed at the end of this plan
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We are working to deliver economic growth, high quality housing and exceptional green spaces for all to enjoy within our area, whilst ensuring a
sustainable recovery from COVID-19. Through our City Deal projects we will deliver £44m worth of major infrastructure projects, such as the new
Greenlaw Business Centre and improved alignment of roads; driving innovation and growth through the support of key sectors and addressing
challenges in the local labour market. These projects will allow a programme of work to go ahead which will greatly add to the value of the local
economy over the next 20 years. City Deal will see the delivery of improved infrastructure and connectivity, supporting local growth and increasing
employment opportunities through the development of these projects. There will also be increased longer term job prospects across the wider
region.

We will continue to actively promote business support and employability services to help ensure our targets are achieved and will continue to
play an important role in the delivery and promotion of national employability agendas, such as the City Deal Skills and Employability portfolio;
the reduction of Child Poverty via intensive employability support to parents; halving the disability employment gap; and progressing the Scottish
Government’s No One Left Behind Strategy, which sets out 14 key actions to improve employability and support services to local residents.

Our Local Development Plan (LDP2) provides the Council with a development strategy that will guide the future sustainable growth of East
Renfrewshire up to 2025 and beyond. Delivering a sufficient supply of housing is a key component of the Plan. Our LDP also addresses issues
surrounding the preservation of the natural environment and we have in place strong planning policies to ensure our environmental impact
is minimised. We are currently in the process of updating our LDP to provide a revised spatial development strategy covering the period up to
2029 and beyond. Furthermore we continue to work to protect the future of the local area; conserving the natural environment and refurbishing
our parks and open spaces through ongoing capital investment; facilitating a shift towards more sustainable transport and improving accessibility
to local destinations through infrastructure improvements; ensuring our streets are clean; and undertaking a range of regeneration work
throughout East Renfrewshire.

Our Economic Development team continues to be committed to helping new and existing businesses grow and prosper through a coordinated
package of advice, recruitment and training support. We can also offer financial support by providing access to a range of grants and loans. Our
aim is to take a flexible approach, on a case by case basis, and help all types of businesses in East Renfrewshire Council meet their needs. The
team also supports the development and implementation of physical regeneration projects which will improve town centres within East
Renfrewshire.

Our recently developed Economic Recovery Plan as a response to the coronavirus issue sets out a number of objectives which include: Help
local businesses combat the effects of COVID-19 through a series of already existing support mechanisms such as Business Gateway and the
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Council's Economic Development Team’s Grant and Loans Programme; encourage business start-ups; reconsider and re-profile the purpose of
the new Greenlaw business centre to ensure maximum positive impact on local employment and businesses in view of the learning over the
coronavirus issue; promote access to our high streets and town centres and help local businesses and residents to adjust to the ongoing
uncertainty over the timing and phased way in which lock-down restrictions are eased. This has included the set up out town centre recovery
groups, a “"Shop Local” marketing campaign to encourage spend in our town centres and localities and dedicated support to help our local
businesses open safely through provision of PPE equipment, socially distancing materials, risk assessments and accredited training via our
Business Recovery Toolkits. We will review our approach to economic development as the situation regarding any available government funding
becomes clearer.

We continue to maximise affordable housing options, improve the quality of our housing stock, and protect and support private sector tenants to
ensure their housing is up to standard. Our commitment to tackling climate change extends to our council house building programme which has
seen tenants move into environmentally-friendly new homes in the last year. 45 new homes have been built at three sites in Barrhead and work
will start on two further sites, in Barrhead and Newton Mearns, later this year. Our investment in improving roads and enhancing infrastructure is
also an important priority for our residents. We have in place appropriate transport connectivity for our facilities to ensure residents have good
access to the 28,000 jobs being created across the City Region.

We have the highest recycling rate for household waste in Scotland and will continue to increase recycling by building on the success of our
weekly kerbside collection service. However, our performance on recycling may in the short term be impacted negatively by service disruption
and difficult decisions we had to make to continue to provide a refuse collection service to our residents due to the coronavirus issue. The Council
has, through the Clyde Valley Partnership, positioned itself to meet the 2025 ban on residual waste going to landfill. We also have a commitment
to achieve improved performance in energy consumption and generation.

Our ambitions around our critical activities over the period 2020/23 remain the same. However, the coronavirus issue has delayed our progress
in many of those areas and may well continue to do so. The situation is continually changing. The priority until now has been to try to restore and
renew frontline services which have been adversely affected. Our priority is now to move towards delivering and building better our ambitions as
outlined below.
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Intermediate Outcome ) . ) ( )
Our Contribution " s

Critical Activities

P g IR EL 8y So what we need to achieve

good steps along the way i BY..coiiriernniiinenns

WHEN... ) ) L )
- D
Providing targeted business support to new and existing
fompanles through our advice, grants and loans services )

<

6e|ivering arange of business programmes including the
priorities outlined in our Town Centre Action Plans in
partnership with town centre partners such as the Business
Umprovement Districts

An environment in which new

East Renfrewshireis a and existing businesses can grow

thriving place to invest and J

for businesses to grow E\/Iaximising the level of community benefit which arises from
Council led procurement

Q
b
v

AN J\C

~ 7 (Providing supplier development support to local businessesto )
“—>|increase their competitiveness and improve their potential for
\contracting opportunities )
(Critical Indicators )
p < Key employment areas (Providing accommodation and identifying sites to facilitate local)
Number of businesses assisted to safeg varded for employment business start-up and growth whilst promoting the development
improve performance as a result of uses \and diversification of the local employment base. )
support received from the Council
e.g. grants, loans and advice (Delivering a range of City Deal projects including the )
_ . . construction of new business growth accommodation supported
City Deal expenditure against \by new transport facilities and road connection improvements’ )

approved Capital Plan .
Impr.oved road m.fraStrUCture and Prioritising our road asset investment according to the agreed

% of overall road network that public transport links criteria

should be considered for

maintenance treatment

S

Facilitating a transport modal shift in order to enable more
sustainable travel in line with a refreshed Local Transport
Strategy
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(Intermediate Outcome

We will know we are making
good steps along the way
\WHEN...

East Renfrewshireis an
attractive place to live with a
good physical environment

(Critical Indicators )

Street Cleanliness Score

Number of additional units
brought into affordable housing

supply

51

East Renfrewshire is an attractive place to live with a good physical environment

Ve

(S

Vs

(S

CAn environment with improved
services and facilities which
meets the needs of the local
\community

29

——>|partners and communities to deliver improvementsin

P
Our Contribution Critical Activities
So what we need to achieve is... 3V
A
(" . ] B - ~
Clean, well maintained and _|Maintaining public spaces and levels of cleanlinessin
accessible public places " |public areas and open spaces to a high standard
= ) = J
e = - ™
N Implementing the Local Development Plan with partners
Development located on sites through the Action Programme )
which can be accessed p i i i -
N sustainably and meet the long Applyl.nlg a plaucgm?kln%appro-acl;co dlellver sa;er,
term needs of the area accessible well designed sustainable places an
lenvironments )
~ Ensuring the provision of houses across all tenures to meet
our housing land requirements
Using capital provision, development contributions and
improved open spaces and M see|.<ing otherfun.d'ir.19 oppo.rtunities to im'prove the
INfrastrictirethatmee e enwronrr?e.nt, facilities and infrastructure in local
needs of our visitors and COMINONEICE
residents J ‘Addressing infrastructure needs for current and future

Local Development Plans

Taking a place based approach to working with our

infrastructure and services to meet local needs

N - S~
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East Renfrewshire is a great place to visit

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

East Renfrewshire is a great
place to visit

(Critical Indicator

Percentage of service users
rating public parks and open
spaces good/very good

N N
Our Contribution .- L
Critical Activities
So what we need to achieve
i By
is...
J J
\ ( . . . . \
An enhanced range of facilities and ngelopln_g_a.nd improving ourt_ourlst, culture, s'ports and
; - ; >(leisure facilities through the delivery of our Capital Plan
attractions for visitors and residents ! . . .
including City Deal projects
) & _4
( . . - . \
Facilitating a wide and varied programme of events and
ectivities across East Renfrewshire )
<

Effective promotion and marketing
of our visitor attractions and
facilities within East Renfrewshire
and beyond

30

(= ;
Maintaining our core parks to a very high standard and
(provi de a variety of activities for residents and visitors

= - onr c - )
Exploring opportunities to deliver a varied programme of
activities to develop East Renfrewshire as a visitor

gestlnatlon )

Emplementing our Tourism Strategy 2020-25 ]

Continuing to promote our local business via our Shop
Local campaigns (Covid-19)
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East Renfrewshire is environmentally sustainable

ntermediate Outcome g 0 ” h
Our Contribution Critical Activities
We will know we are making
good steps along the way So what we need to achieve is... By m——
WHEN... \ J \
- ~ Applying modern, sustainable digital solutions to our activities
- N Protection of material resources and _ |in order to maximise efficiencies of collection and to
e waste minimisation " |significantly reduce residual (household) waste being
~ J Eransferred to landfill

East Renfrewshire is
environmentally sustainable

p
Implementing capital projects across the Council’s property
estate to reduce energy consumption in our buildings

N\

Areductioninthe Council’s energy
consumption

Ongoing replacement of all street lighting, lit street furniture

and traffic signals with more energy efficient equipment .

e

(Critical Indicators )

\—>[Increasing Council electric fleet availability across all Iocationsj

- -
Council controlled carbon

~ ¥>Einsuring our vehicles are maintainedto a very high standard ancﬂ
emissions

allreplacement vehicles meet low emission standards

% of total household waste that is

recycled

Embedding robust environmental policies within key Council
strategies

The historic, built and natural
environment is protected and

% of street lights which are LED (Promoting the provision of green spaces and multi-functional )

S

development is directed to green networks to provide a sustainable natural environment for
~ > sustainable locations (future generations. )
(Reducingand managing flood risk through natural flood )
management, green network creation and through the use of
\SUDs (Sustainable Urban Drainage Systems). )

0 : : T D
Procuring the Council’s goods, works and services in a way that
achieves value for money and generates social, environmental
\and economic benefits

Sustainable procurement is
promoted and integrated

e

J
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Outcome 3 indicators

Number of businesses assisted to improve performance City Deal Expenditure against approved Capital Plan (Em)
as a result of support received from the Council, e.g. . 6.61
grants, loans and advice ’
50 45 o0
5.0
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20 25 bE 23 2.0
10 1.0
0 0.0
2016/17 2017/18 2018/19 2019/20 2017/18 2018/19 2019/20
=@ Actual == <@ Target =@ Actual == <@ Target
% of overall road n(.etwork that should be considered Street Cleanliness Score - % Clean
for maintenance treatment
100
60 94.9 94.4 94.9
55 95 o — N
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45 43.2 43.1 43.0 43.0 90 i
e T Sy =" 90 90
40 — 85
35 39.2 o 39.1
37.4 355 80
30
25 75
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Citizens' Panel - Public parks and open spaces % of service
users rating service as very good/good
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SECTION 4

East Renfrewshire residents are safe and live in supportive communities

CStrategic Outcome ) Gntermediate Outcomes

~

)

—»@.1 Residents’ mental health and wellbeing is improved. (Fairer East Ren outcome)

—»[4.2 Residents live in safe communities with low levels of crime and anti-social behaviour.

—»[4.3 Residents are protected from harm and abuse and public protection is safeguarded.

4-E_a3t Renfrewshire —»[4.4 Residents live in communities that are strong, self-sufficient and resilient.
residents are safe and
live in supportive —»[4.5 Residents are protected from drug and alcohol related harm

communities

5.1 Residents are safe and are more socially connected within their communities.
Fairer East Ren outcome)

y - O U O O -—w &/

[Community Plan Indicators

Number of crimes per 10,000 population

Number of dwelling fires per 100,000 population

% of residents who feel crime in East Renfrewshire has increased over the last 2 years
% of residents who have people they can rely on in their local area

The Fairer East Ren diagrams are undergoing development and are annexed at the end of this plan
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STRATEGIC OUTCOME 4
Safe, supportive communities

We know that in safe, supportive communities, people’s outcomes in health and wellbeing can be improved. We recognise the valuable
contribution that community organisations, groups and individuals make in their local areas and understand that we must involve people in the
decisions that affect them and empower our staff and local residents to design and improve Council services fit for a stronger future. Our COVID-
19 response has seen an unprecedented level of support provided for and by local communities. This has included support for over 2,700 local
residents who were advised to shield by the Scottish Government; the establishment of a humanitarian food hub to provide much-needed support
to those with food access and poverty issues throughout the early months of the pandemic; arranging outreach calls to vulnerable or lonely
individuals; and distributing devices to empower people digitally through the Connecting Scotland programme.

We use online platforms like Citizen Space and Commonplace for consultation however our engagement offline and in communities is vital too.
Our Community Learning and Development (CLD) Team work alongside groups and individuals to build skills and opportunities to create positive
impact. This work was diverted towards the provision of humanitarian support in the first 6 months of the pandemic, but CLD is more important
now than ever before as we try to build back community confidence and resources. Through our partnership with the voluntary sector we want to
further support the rise of people volunteering and taking a more active role in their communities — our response to COVID 19 has seen us take
huge strides forward in this area and there will be significant reliance on third sector providers in the next months of the pandemic. Over 2020-21
and beyond our aspiration is to create more opportunities for community influence on how we spend our budgets. Through the democratic
innovation known as participatory budgeting, or ‘PB’, we will continue to identify available budgets. COVID-19 has provided an opportunity to
reflect on community issues like inequalities, democracy and health, and the participatory budgeting events scheduled for March 2020 had to be
postponed. Although the Council’'s capacity and financial position will be challenged for some time yet, quality PB with a focus on inequalities can
help to address some of the complex problems that we are facing.

In 2020 East Renfrewshire remains one of the safest places to live in Scotland. We have strong relationships and work closely with our partners
to continue to reduce levels of crime and anti-social behaviour in East Renfrewshire. We help our residents feel safer in their neighbourhoods
and homes through our community warden team, who deter incidences of crime and anti-social behaviour by their high visibility across the area.
This role has been enhanced in recent months through the wardens’ support for shielding individuals and through the delivery of food parcels
from the humanitarian hub. Our Community Safety Unit operates 24/7, 365 days per year providing Telecare alarm-receiving centre services,
monitoring our CCTV network and out-of-hours call handling for homelessness, housing repairs and the Anti-Social Behaviour ‘Ring and Report’
Line. The Community Safety service also has responsibility for parking enforcement within East Renfrewshire to help make our roads safer,
although there was a suspension of these services in the early months of the pandemic.
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We are focused on prevention and share data to drive intelligence led strategic planning with our partners through a new Safe East Ren
partnership group. In light of the COVID-19 pandemic we are working within social distancing requirements to enhance the visibility of community
safety and community justice services and building back our strong links with local groups and networks. The reintroduction of our youth support
and activities that aim to prevent youth anti-social behaviour is being focused on the most vulnerable children and young people however our
CLD Team is continuing to work with schools to design new ways of working with all young people in line with public health guidelines. The CLD
Team also delivers targeted street work to engage with and divert young people towards more positive activities.

Our aim is to improve community safety and public protection through targeting our resources to reduce the risk of offending and harm in local
communities. Protecting residents from alcohol and drug related harm has continued to be a key priority during the COVID-19 outbreak. The
Community Addictions Team continue to support individuals with problematic alcohol and/or drug use, including new referrals and making
innovative changes to service provision to continue treatment and care safely. Learning from the experiences of individuals during this time will
inform the redesign of services to achieve improved outcomes.
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Strategic
Outcome

The Outcome
we wantis...

ast Renfrewshire residents are safe and live in
supportive communities

{E
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Residents live in safe communities with low levels of crime and anti-social behaviour

ntermediate Outcome

We will know we are making

good steps along the way
WHEN...

Residents live in safe

communities with low levels

of crime and anti-social
behaviour

(Critical Indicator

D)

% of total complaints reporting
anti social behaviour which has
recurred

Our Contribution

So what we need to achieve is

Critical Activities

Better targeting of resources,
focused on hotspot areas (as a
result of data-led evidence
gathering)

Young people have a range of

“—-opportunities to engage safely in
their community

38

%nhancing partnerships and improved use of data-sharing
with police and other key partners (including through
Greater Results in Partnership (GRIP)) to support
\operational and renewal planning

~

4

-~

Developing a wider range of opportunities for residents to
communicate with community safety partners, including

~

digital

& 4
4 N
Providing community based youth work across East
Renfrewshire which addresses the delivery challenges
prompted by Covid-19

(. 4
e D
Reviewing and restarting targeted street work to engage
young people in youth work services

A 4
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Residents are protected from harm and abuse and public protection is safeguarded

Strategic ntermediate Outcome Our Contribution

Outcome Critical Activities
e e So what we need to achieve is

The Outcome good steps along the way =
we want is... WHEN...

AT
4 N
Effective arrangements are in Delivering multi-agency public protection arrangements
place to identify and manage risk to manage risk and harm

= . \ J

Py Residents are protected from

= —harm and abuse and public (Working in collaboration to identify, empower and protect)

T protection is safeguarded \residents at risk of financial harm )

© e T . . ~

@ Effective interventions are in Working in partnership with a range of organisationsto

4 | place to protect people from ensure winerable residents are safe and secure at home )

w g -

o @rltlcal Indicators ) harm Working in partnership with people at risk of harm to )

a C : ) \assess their needs and provide appropriate support )

c People agreed to be at risk of

- 2 harm have a protection plan in (Providing a range of services for women who experience )

'5 B pleae \domestic abuse )

= C

' sing appropriate assessment tools to identify risk an

o =) Change in women'’s domestic (Usi g appropriat ttools to identify riskand )

= € abuse outcomes >

< £ (need )

o ; . — - -

5 Y] % of people reporting Reduced levels of offending and (Delivering a whole systems approach to diverting young )

= g community payback order reoffending People from custody )

= o= helped to reduce their offending

(T = —— . : .

@ o Delivering accredited programmes aimed at reducing

+ & N J reoffending

© >

w wn Working with local partners to re-establish the range of
beneficial unpaid work opportunities and maximise uptake
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Residents live in communities that are strong, self-sufficient and resilient

(Strategic )
Outcome

The Outcome
\we wantis... )

o

ivein

dents are safeand |

Ive communities

Ire resi

ast Renfrewsh

support

{E

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

Residents live in

,—>|communities that are strong,

self-sufficient and resilient

(Critical Indicators )

e N
% of adults with a strong sense of
belonging to their community

% of additional units broughtinto
the affordable housing supply
(cumulative over 5 years) which are
adapted or adaptable to lifetime
needs

N\ J

Our Contribution

So what we need to achieve is

Critical Activities

Skilled and confident communities
that caninfluence change on
issues that matter to them
&

%killed and confident Council and

communities to deliver shared
loutcomes

partner staff who are working with

(= e iy -
Resilient communities are

supported and support one another
(throughout the COVID-19 pandemic

i

By e —
@nsuring communnities are integral to Council service design and h
delivery based on their needs and priorities as we recover from the
\Corona virus pandemic J

(o : : —
Building the capacity of community organisations, groups and
individuals to deliver their own solutions to the needs and priorities for

recovery from the Corona virus pandemic )

p
Developing a range of community-led decision making processes e.g.
around mainstream budgets, and co-production approaches across
\departments

e
Working together and sharing expertise with the voluntary sectors and
partners to effectively engage with communities and rebuild services
with and not forthem

N

>
Providing training and support for council and partner staff to enable
them to work effectively in partnership with communities

-

/

Working with partner agencies tosupportindividuals and communities
struggling with the impact of the pandemic, including shielding; and
support forisolation

Homes which meet a range of

residents’ needs and allow people to

successfully remain/ reside within
their community

40

Delivering new affordable homes which will meet a range of
households’ lifetime needs

Enabling existing homes to be enhanced and adapted, to improve their
physical and financial sustainability for householders
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Residents are protected from drug and alcohol related harm

(Strategic )
Outcome

The Outcome
\we wantis...

ast Renfrewshire residents are safe and live in

supportive communities

{E

(Intermediate Outcome h
We will know we are making
good steps along the way
\WHEN... )
4 N\
Residents are protected from
> drug and alcohol related
harm
- J
(Critical Indicator )

Individuals moving from alcohol
and drug treatment to recovery

e Y
OunContuleati Critical Activities
So what we need to achieve is By
& J
e Y

Accessto accurate, consistent

——|and reliable information about

alcohol and drugs

Promoting health improvement resources across all
groups and communities to enable healthy choices about
alcohol and drugs

A J

More people recover from
alcohol and drugs due to

4 N

Redesigning the provision of Opiate Replacement Therapy
to improve outcomes for individuals with problematic

participation in our programmes drug use
~ J
@ B\

41

Working with the third sector and people with lived
experience to develop and enhance support for recovery
within services and the community, including peer support
and community led recovery groups

A J
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Outcome 4 indicators

% of total complaints reporting anti-social behaviour
which has recurred
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-
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8
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=@ Actual =@ Target

% Change in women's domestic abuse outcomes
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66 Y ———g /0
s —y ——— %
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% of people agreed to be at risk of harm and requiring
a protection plan have one in place

100 00 00
100 100
o8 100
96
94
92
2017/18 2018/19 2019/20
=@ Actual =@ Target
Did your Community Payback Order help you to look
- (o
1’90 at howl&BB stop offendlnfo.o(ﬁ) %00
100 100 100 100 100
98
96
94
92
90
2016/17 2017/18 2018/19 2019/20

=@ Actual =@ Target
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% Individuals moving from drug treatment to recovery
service
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9
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9 9 9 10
2016/17 2017/18 2018/19 2019/20

=@ Actual =@ Target

Citizens' Panel % of respondents who agree/strongly

agree that they feel a strong sense of belonging to their

local community
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=@ Actual ==@= Target

65

25
20
15

10

43

% of additional units brought into the affordable
housing supply which are adapted or adaptable to
lifetime needs
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SECTION 35

Older people and people with long term conditions in East Renfrewshire are valued;
their voices are heard and they enjoy full and positive lives

@trategic Outcome J Gntermediate Outcomes
a ™

.1 Residents are safe and are more socially connected within their communities.
(Fairer East Ren outcome)

I

.2 Older people and people with long terms conditions stay as healthy as possible.

I

|

= GlEr peode sne E63m0r]|qduer:’if;ople and people with long terms conditions live safely and independently in the
people with long term
conditions in East
Renfrewshire are
valued; their voices are
heard and they enjoy _
full and positive lives. 2118 s Clgpeme ey e

Male life expectancy at age 75 years

Female life expectancy at age 75 years

o/ U@ -w @)

5.4 Carers are valued and can maintain their own health and wellbeing.

|

(Community Plan Indicators

The Fairer East Ren diagrams are undergoing development and are annexed at the end of this plan
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STRATEGIC OUTCOME 5

Older people and people with long term conditions

The Health and Social Care Partnership (HSCP) Strategic Plan outlines our key strategic priorities including: supporting older people and people with
long-term conditions to maintain their independence at home and in their local community; reducing unplanned admissions to hospital; ensuring carers
are able to exercise choice and control; supporting recovery from mental ill-health; and ensuring wellbeing is improved in our communities that
experience poorer health outcomes.

We have growing numbers of people living in East Renfrewshire with disabilities and long term conditions. Our oldest residents are most likely to
experience ill-health and disability, as a result of this they are the greatest users of health and social care services. As people become frail they can
become isolated from our local communities. Unfortunately, the lockdown measures, taken to protect ourselves from COVID-19, have meant that some
people have become more isolated and had less opportunities for leisure, exercise and social activities. Throughout the coronavirus pandemic a team
of volunteers have been keeping touch with the most vulnerable and isolated through the Community Hub. This work has been led by Voluntary Action
East Renfrewshire with support from the HSCP and the Council. Together we have developed new responses to a variety of needs including food
supplies, shielding support and delivery of medicines. We want to build on this joint working going forward to continue to reach out to older and vulnerable
people in our communities and to increase the community supports and opportunities available.

Our health and care services have been running throughout the pandemic with a focus on those in greatest need, people experiencing severe symptoms
of the virus, and at those greatest risk of admission to hospital. Care at home supports have been reduced or suspended only where there has been
agreement with people and/or families that it is safe to do so. We maintained regular telephone contact with people whose services were reduced (and
where appropriate their families) restarting or increasing services as needed. This involved putting in place dedicated phone lines and staff to take the
calls, and increasing the numbers of staff working in our care at home services. We have been working closely with providers to offer practical support
and guidance in relation to infection control and prevention. This has included setting up a PPE (personal protective equipment) hub and daily care
home assurance calls, with a team offering direct support to care home staff and managers. This work will continue for as long as it is needed. Our
daily safety huddle analyses information from care homes across East Renfrewshire and uses this to offer support and guidance to each care
home. Assurance and support visits from nursing, social work and infection control staff and if appropriate the Care inspectorate are carried out in
individual homes as required.

Extending choice and control for people who require support is an important aspect of our recovery work. In 2019 we introduced a new individual budget
calculator for self-directed support, which we have continued to use wherever possible during the pandemic. Moving forward we want to make sure that
all our systems support choice and control and that we make best use of technology and other innovative digital approaches to support.

Our Confidence at Home scam prevention packages are designed to help residents stay independent and safe. We have established more Confidence
at Home packages per head of population than anywhere else in the UK, in the process blocking almost one million nuisance calls.

45



68

Older people and people with long term conditions stay as healthy as possible

Strategic ntermediate Outcome I
Outcome RuyiContribution Critical Activities
We will know we are makin . .
9 So what we need to achieve is
The Outcome good steps along the way B2 - —
we wantiis... WHEN...
N e ™
=
= -g old I d | ith Working with our partnersin Culture and Leisure to plan
o er people anc peopie s Older and disabled people are recovery of our Ageing Well programme where safe to do
= o > :'?ngl therm cond|.1l:)|lons stayas |, Iphysically active due to an so )
c & ealtingaslRtiRis increased range of activities
8 e - ~
(9]
g g | ) Promoting physical activity opportunities including chair
I > n based exercise, strength and balance, and walking
o)) ;—; “>’ programmes, where safe to do
c =
= = -
L% w (Critical Indicator ) ~ J
< 5.2
= =
Percentage of those whose care
need has reduced following re- NOTE e onlEr T . e ~
ablement oy vprf FI)I winpp riod ofill Ensuring locality-based rehabilitation and re-ablement
ecover Tolo IS LI services support people with increased frailty
health
A\ /
4 N

Working with partners to develop pathways and supports
for people recovering from the effects of COVID-19
\ J

Ider people and people w
East Renfrewshire are valued

|

and they enjoy full and pos
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Older people and people with long term conditions live safely and independently in the community

The Outcome
we want is...

|

Itions

ntermediate Outcome

We will know we are making
good steps along the way
WHEN...

Older people and people with
long term conditions are

ives

Older people and people with long term cond
in East Renfrewshire are valued; their voices are

heard and they full and positive |

{

Y

living independently in the
community

<

- J
(Critical Indicators )

(% of people supported at home who )
agree that they are supported to live as
independently as possible

% of adults with intensive care needs
receiving care athome

% of people aged 65+ with intensive
needs receiving care athome

% of people aged 65+ who live in
housing rather than a care home or
hospital

People reporting 'living where you/as
\you want to live' needs met (%) )

Ve

Our Contribution

J
J

Critical Activities

More people stay independent and

So what we need to achieve ... BY...ccoeiiiiirieeenn
A J J
e D D

Supporting flu vaccination programmes and encouraging local
people to get immunised this winter

~—|avoid reaching a crisis through early )
intervention R

L Working with our partners to continue supports for people in
their own homes through the Community Hub )

More people have choice and
N—-|control over their life through
planning support plans with us

Implementing processes to ensure that we set appropriate
individual budgets for people

(= =
J

;

Working with people to develop outcome focused support plans

=)

Improved pathways for people
N—-|leaving or at risk of going into
hospital

Developing Bonnyton House to provide recuperation and
rehabilitation for people who need additional support

Improving our care at home and out of hours services

oo

More people are supported through
“—|Telecare to live independently in
theirown homes for longer

-

Continuing support through our technology enabled care
services throughout the pandemic

|
1
|
|
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Carers are valued and can maintain their own health and wellbeing

ntermediate Outcome .
Oty eI e Critical Activities

AL e ey So what we need to achieve is

“—|Implementation of Children and

YoungPeap B et aaTe as set out in the Carers’ (Scotland) Act 2016

A J

A J

The Outcome good steps along the way BY..ooiirrernniiieenns
we want is... WHEN...
e ) - ™ - & e ~
w o Staff are able toidentify carersand ProY|d|ng |nform.at|on and tra-lmng to raise awar,eness of
g m Carers are valued and can et s vl e —  |the impact of caring and requirements of Carers’ Act.
= . |maintain their own health N 4
- 9 ” . N Y - - - - ~N
g S and wellbeing Implementing a new carers’ support plan including
°© 3 ( ) planning for emergencies with individual carers
g .V Every carer identified is being ~ -
g9 ., ~ ~ |_, |offered the opportunity to develop p N
P O = = theirown carer support plan Training advisersin key partner organisations who can
O g Critical Indicator ; : ; ; g Y P g
g _g 2 (@ ) including planning for emergencies develop plans with and for carers
=2 o N J . J
£ T E People reporting ‘quality of life for
o 4 carers’ needs fully met (%) ( A (3 . o i A
3 t_:u o Developing and publicising a consistent and clear
%_ > _g' - ;?crers cen accl:)ess accurate. . prioritisation framework (eligibility criteria) for support
information about carers’ rights \§ J
oY c T '
g © eligibility criteria and supports — — N
Qg = Ensuring that carers and support organisations are aware
'g E = & J of the scope and different types of respite care and short-
© E 3’ p . (break provision available )
(7] o
e c
8‘ ‘.g v Improved outcomes as a result of f . : . )
O c > . |Developing and implementing Young Carer’s Statements
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r) +J
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|
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Outcome 5 indicators

% of those whose care need has reduced following re- % of adults supported at home who agreed that they
ablement are supported

80 to live as independently as possible
70 6‘:‘; 61.5 680 100 -
60 —— Y T Y ) 74 74 75
50 e ==""" ¢ 60 80 o — *m———=0
40 50 50 60
30 40
20
10 20

0 0
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% of people aged 65+ who live in housing % of people reporting 'living where you/as you
rather than a care home or hospital 95 want to live' needs met
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97 ceccccc@erccca==9 90
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94
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fully met
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50



73

(StrategicOutcome ) (intermediate Outcomes )

s M
Customer: Satisfied customers access services that meet their needs

_ J
s N
Efficiency: Our physical, information and financial assets are efficiently managed

\_ J
s N
People: We have engaged employees who are motivated to deliver our outcomes

_ J
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CUSTOMER
Satisfied customers access services that meet their needs

As a Council we continue to be customer focused and to put the customer at the heart of everything we do. Our Customer First service deals
with nearly half a million contacts a year. We are developing the digital agenda with a shift to services online, with a customer experience approach
with the ambition of a seamless end-to-end journey for the customer. We are also moving into social customer service, building on our social
media success through Facebook and Twitter.

The Council’'s commitment to local residents has never been more important. The COVID-19 pandemic saw the Council become responsible for
a range of new support services, including assistance to shielding residents. Our Customer First and Money Advice and Rights Services were at
the forefront of customer enquiries and local responses to the national COVD-19 helpline. They triaged requests for support, provided food and
medication delivery, and liaised with third sector providers to arrange the necessary services, using data analysis to join-up services and support
residents’ unique circumstances to best effect. Whilst shielding has now been paused, the Council continues to be on standby to support local
communities in the event of further restrictions or COVID-19 impacts. We will use data and strategic insight to proactively plan a joined-up local
response to whatever lies ahead.

Our focus on the digital agenda is a huge part of our drive for efficiency and to provide a better customer experience. A significant procurement
exercise has been completed for a new Customer Experience Management platform to allow the development of a new website and an improved
digital customer online journey. Phase 1 is complete with the successful launch of the new Council website and this has received positive customer
feedback. Phase 2 will implement improved online forms and online digital experience for the customer. Overall, in 2019/20, 74% of Customer
Contact and payments were made online or using ‘preferred service methods’ which include all online payments including Parent Pay. Currently
11% of the total contact through Customer Services is online, an increase of 3% in the last year. The timelines for this project are currently under
review due to the impact of COVID-19.

We are committed to listening to the views of our residents and carry out an annual Citizens’ Panel survey, which includes a range of questions
about satisfaction with our services and current topical issues. The results of the survey are communicated to residents to ensure they are kept
up to date with the changes that have been made in response to their views. In the latest survey 94% of respondents reported they were satisfied
with East Renfrewshire as a place to live. In addition to our Citizens’ Panel survey there are a number of front facing services that carry out their
own specific user surveys. We also ensure complaints are responded to efficiently and effectively, and that we use this feedback to improve our
services in the future. Our focus is on improving the experience of our customers by simplifying our processes and making more services available
online - we aim to be digital by default wherever we can.
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(Intermediate Outcome

We will know we are making

good steps along the way
\WHEN...

Satisfied customers access
services that meet their
needs

(Critical Indicators D)

% satisfaction with Council
services

% of customer contact made
online excluding payments
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EFFICIENCY

Our physical, information and financial assets are efficiently managed

We are continually developing the way we work and have in place a change programme - the Modern Ambitious Programme (MAP), to ensure
our resources are managed effectively and our services are efficiently meeting the needs of our customers and local residents. This programme
particularly concentrates on 3 of our 5 capabilities: modernising, digital, and data. Our continuous aim is to drive up efficiencies wherever possible,
by modernising and streamlining processes. This has helped us meet ambitious savings targets and significantly lessened the impact on frontline
services

Each department within the Council, and the Health and Social Care Partnership, have a range of change projects that contribute to the delivery
of the overall MAP programme. In 2019-20 MAP has driven improvement across the Council. The primary focus has been the Core System
programme to replace our Finance/Procurement and HR/Payroll systems, our work on digital enablement, and development of a new Council
Tax and Benefits ICT system. We have also set ourselves challenging targets for efficiencies in future years to help us cope with shrinking
budgets. This is part of our long-term financial plan. The pandemic has meant that many of our projects have had to be rescheduled and we are
reprioritising our change programme to focus on the COVID-19 response, and reviewing current capacity as a result of the challenging budget
position.

In 2020-21 we will review the Council’'s aims and ambitions for transformation, aiming to realise the benefits from new ICT systems that have
been the focus of much of our MAP capacity in recent years and developing our approach to data and strategic insight. Within budget constraints
and capacity issues resulting from COVID-19, we will continue to lay the foundations for further digitisation of processes and redesign of services
in our drive to become a fully digital Council, with more digital transactional services which are easy for the customer to use and which will reduce
administration costs, albeit at a reduced pace due to the pandemic. We will develop more user engagement and self-directed support in the
design of services to provide services which meet the needs of individuals and communities better and potentially at lower costs.
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EFFICIENCY
Our physical, information, and financial assets, are efficiently managed

ntermediate Outcome @ h
Our Contribution Critical Activities
We will know we are making
The Outcome good steps along the way So what we need to achieve is...

we wantis... WHEN... | )

T m A
W
<

s ™ B
- ~ Digital Foundations which are Implementing fit for purpose, resilient ICT infrastructure
> . > -
secure, best value and user friendly and operations
o _4 )
Our physical, information P .
> an(:l flnanaal assets are < |services which are diaital by desian Reviewing the Council's change, digital and data
efficiently managed = . i 9 Y 9 programmes in the light of COVID-19 due to capacity
and make intelligent use of data .
and budget constraints
- /

4 N\
Implementing the Capital Investment Strategy, founded

onthe Council’s asset management plans
. _4

Cost effective well managed
(Critical Indicators ) N> physical and information assets, .
which support new ways of working

(" N
Implementing an Accommodation Strategy to deliver an
\efficiently used retained estate

i

Actual Council Revenue
Outturn against Revised
Revenue Budget

4

x B .. o -

Maintaining a clear longer term financial plan and
proactively managing the financial challengesto deliver a
\balanced annual budget

Savings via MAP, efficiencies or
capabilities £s

Better accessto accurate, real time
“>|financial and HR information to
manage resources efficiently

?ﬁ

[Embedding the Council’s new, core business platform(s) ]

{Our council is forward thinking and high performing }
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PEOPLE

We have engaged employees who are motivated to deliver our outcomes

Our people are our greatest asset and we recognise the need to invest in our people, seek their feedback, and ensure they are able to work
efficiently and effectively. We are focused on developing our workforce planning arrangements, in particular our plans to make the most of
technology. This will further enable us to provide a more efficient service to local residents and more effectively meet our outcomes for the local
area.

We are committed to supporting employees’ health and well-being, and listening to and acting on their views. This is a vital part of our work to
improve services, working practices and employee engagement and is all the more important given the huge shifts we have seen in working
practices in recent months as a response to COVID-19 such as the rise in remote working. To ensure that employees are able to communicate
their views on key issues affecting them we introduced iMatter, an employee engagement tool which builds on the previous employee survey
approach and will result in tangible improvement actions across the organisation. With a high proportion of our workforce continuing to work from
home, it is important that we find new and innovative ways of keeping up communication and ensuring that employees are supported to work
effectively and to maximise the benefits of new technologies to assist their new ways of working.

We have a well embedded leadership programme aligned with our strategy which supports new, aspiring and existing managers to identify their
needs as a leader and to work out a development plan to prepare them for any future career progression as well as benefitting the services
provided by us. We offer a comprehensive programme of in-house training for staff to maximise their skills and capabilities to deliver effective,
fair, efficient services. Our aspiration is to enhance the digital skills of all employees and we will have a particular focus in this area.

We wish to recognise and celebrate our employee’s achievements and success and continue to build on the successful launch of our employee
reward and recognition scheme in 2018, We Are East Ren awards. This year award applications have continued to increase, although COVID-
19 has meant we are having to take a different approach to the awards ceremony for 2020. We remain committed to supporting staff development,
career progression and modern working practices and we will work proactively to succession plan for key areas where we expect turnover and
retirements in future years. Our values were reviewed in 2019 and are ambition, kindness and trust.
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Intermediate Outcome

We will know we are
making good steps along
the way WHEN...

We have engaged
employees who are
motivated to deliver our
outcomes

(Critical Indicators

Sickness absence
Employee engagement score

Gender pay gap
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2016/17 2017/18 2018/19 2019/20

=@ Actual == <@e= Target
% actual Council revenue outturn against revised
revenue budget
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Percentage of customer contact made online
excluding payments
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Savings via the Modern Ambitious Programme
(MAP) or 5 capabilities (£)
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£4,000,000
£3,000,000 £3,900,000 -
£2,000,000 £3,000,000 £3,000,000
£1,000,000

£-

2016/17 2017/18 2018/19 2019/20

=@ Actual =@ Target
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Sickness absence days per employee

2016/17
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Gender Pay Gap (%)
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2019/20
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Employee Engagement Score
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[
[
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2019/20 2020/21
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- @= Target



82

Our finances

2019/20 2020/21 2021/22 2022/23
Department APPROVED APPROVED INDICATIVE INDICATIVE
BUDGET BUDGET BUDGET BUDGET

£000 £'000 £000 £000

Education 139,067 148,812 146,734 147,130
Contribution to Integration Joint Board 49,350 51,919 51,919 51,919
Environment 26,687 26,269 24,531 23,614
Corporate & Community - Community Resources 12,411 12,876 12,102 11,785
Chief Executive’s Office 15 55 51 49
Joint Board 2,258 2,358 2,358 2,357
Miscellaneous Services 1,957 2,605 3,426 3,427
Capital Financing Costs 10,545 8,863 9,301 10,389
Total 242,290 253,757 250,422 250,670
Chief Executive - Central Support 3,034 2,910 2,661 2,528
Corporate & Community- Central Support 9,468 10,150 9,453 9,152
Environment - Central Support 2,234 2,291 2,111 2,022
14,736 15,351 14,225 13,702

Capital - General Services 48,017 43,093 50,243 44,567
Capital - Housing Revenue Account 10,969 17,589 19,620 7,867

60

Amounts in £000’s
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Budgets

Budgets are constrained by available funding, comprising Scottish Government grants and Council Tax income. The Council’'s grant has only
been confirmed for 2020/21. Budgets are also listed for future years’ figures reflecting spending pressures and service demands that could be
faced and Exchequer commentary and economist forecasts on public sector funding levels, however they are purely indicative and are reflective
of the mid-range scenario within the Council report on Financial Planning. Once more information on the likely level of future years funding is
available these figures will be revised.

Joint Boards

The Council contributes, along with other local authorities, to the funding of joint boards providing public transport (including a concessionary
travel scheme) and valuation and electoral services in the west of Scotland. The joint arrangements to which East Renfrewshire Council
contributes are as follows:

Strathclyde Partnership for Transport
This joint body is responsible for the provision of public transport services in the west of Scotland.

Strathclyde Concessionary Travel Scheme Joint Committee
This body is responsible for determining the concessionary travel scheme for the west of Scotland. Strathclyde Partnership for Transport
administers the scheme.

Renfrewshire Valuation Joint Board
This joint board is responsible for the provision of valuation and electoral registration services for East Renfrewshire, Renfrewshire and Inverclyde.

Miscellaneous Services

In addition to the services and spending plans allocated to each department, there are a number of miscellaneous services where spending is
not allocated to service departments. These services currently account for 1% of the Council's total budget and fund the restructuring costs of
the Council.
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Annexes and data notes

Our ODP is a high level plan and cannot capture in detail the range of service strategies and operational plans which underpin the delivery of our
outcomes. Further extensive detail can also be found in departmental and service plans. The diagrams that follow illustrate the linkages between
national and local outcomes. The Outcomes on a Page diagram also illustrates the golden thread and how our plans link up.

Fairer East Plans

A set of the driver diagrams for Fairer East Ren (our LOIP) have been annexed. Due to the COVID-19 pandemic, our formal community planning
meetings were paused. Following a Community Planning Recovery and Renewal workshop which took place in September 2020 and identified
our key partnership priorities moving forward, we are now reviewing our community planning structures and processes and the Fairer Plans will
be considered within this process.

Data notes:

Education Data — use of academic years
Following the national approach school attainment, exclusion and school leaver data in the plan refers to the relevant academic year rather than
the financial year. 2019/20 data for these indicators is not available at this time and will reported at a later date.

Graphs
The latest available data for indicators is used in the graphs.

Target setting

In light of the coronavirus pandemic and the subsequent focus on recovery, targets for indicators in the ODP have not be set and therefore will
not be reported for the coming year 2020/21. This will be revisited the following year. End year performance on indicators will still continue to be
reported to Council in June 2021.
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Community Plan Outcome Delivery Plan
1- Childhood 2 - Learning, life and Work 3 - Economy and 4 - Safe, supportive 5 - Older People and people with Customer, Efficiency , People
Environment communities long term conditions
5 All children in East East Renfrewshire residents | EaSt Renfrewshireisa | oo o Older people and people with Our council is forward thinking
= Renfrewshire . thriving, attractive and ; long term conditions in East and high performing
2 a ; are healthy and active and . residents are safe and . R
= o & | experience a stable . . sustainable place for o ; Renfrewshire are valued; their
SEE . have the skills for learning, . live in supportive . .
£ & 5 | and secure childhood | . residents and b voices are heard and they enjoy
ER O life and work. : communities L
S22 and succeed. businesses full and positive lives.
(OO}
1.1- Child poverty in | 2.1- Residents have the 3.1 East Renfrewshire’s | 4.1- Residents’ mental 5.1- Residents are safe and are Customer:
East Renfrewshire is | right skills, learning transport links are health and wellbeing is more socially connected within Satisfied customers access
reduced. opportunities and accessible, attractive improved. their communities. services that meet their needs
confidence to secure and and seamless
sustain work. Efficiency:
1.2- Parents provide a | 2.2- Children and young 3.2- East Renfrewshire 4.2- Residents live in 5.2- Older people and people (_)ur physmal, |nf0rmat|_or_1 and
> : o o . ] o financial assets are efficiently
safe, healthy and people are healthy, active is a thriving place to safe communities with with long terms conditions stay
. : . . . . managed
nurturing environment | and included. invest and for low levels of crime and as healthy as possible
for their families. businesses to grow anti-social behaviour b |
eople:
. 2.3- Childlren anq young . . 5..3- Older people anq.peop.Ie We have engaged employees
1.3- Children and people raise their 3.3- East Rgnfrewshlre 4.3- Residents are with long terms conditions live who are motivated to deliver our
young people are educational attainment and | is an attractive place to protected from harm and | safely and independently in the outcomes
cared for, protected achievement and develop live with a good physical | abuse and public community
and their wellbeing is | the skills they need. environment protection is
safeguarded safeguarded. 5.4- Carers are valued and can
2.4- Residents are as 3.4- East Renfrewshire maintain their own health and
healthy and active as is a great place to visit 4.4- Residents live in wellbeing
possible communities that are
3.5- East Renfrewshire strong, self-sufficient and
: . resilient
is environmentally
sustainable
4.5- Residents are
protected from drug and
alcohol related harm
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Fairer East Ren Plans- these are currently being further dev@@ped and are subject to future change

Child poverty in East Renfrewshire is reduced

Population outcome

T oloorme wae veant i

A children in Easl Chilld poverly in Eosl
Renfrewshire experience Renfrewshire is reduced
a stoble and secure

dhildhood ond Succeed

CRITICAL INDICATORS

#  Number of Reol Living Wogs oocredited
amployars in Eost Renfrewshire

*  %oge of sconomically inociive residents

= %age of 16-19 yeor olds parficipating in
lsarning, training or amploymant

*  Number of children living in out-ol-work
banalit dolmant housaholds

* %Yage uploke of free school meal: ol
primary school

*  Number of fomilies occessing Bnoncial
wallbsing services

= Fusl povery

* Hage of 3% 4 yeor olds registered for
fundad eoardy learing and childcors.

Irmape v FoglTh e ol mringy
o childinen in poverty

Frocaitling stofl recogriss B Sigr
of powerty
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Targeng FPupil Equaty Funding lo roise The achievamen!
and affanment of children affected by poverty

Targeting of initiofwes by parfners inow SIMD 1, 2 & 3

nesghbourhoods to ncrease children and young peopie
participaton kevels in and ol of school aclvilles

Targeting health and wellbeing services o the childeen
mast likedy fo be mmpoched by poverty

Fromoing sports, culture and lelsurs interests omoung
our mas! yvumalble children ond young paople

rpioedEng e hadlih oulcomss for vulndrabls chédran
and lamilkes ond reducng health inacgualises through
partnorship working

Incrinasing breostieading rates in our mos! daprived
mesghbourhoods

owameness with sioll io ensune thay are able io

—— lideniity signs of child poverty and wed Inlormed obout

releral pattways
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Residents of East Renfrewshire have the right skills, learning opportunities and confidence

to secure and sustain work

Population Outcome Intermediate Outcome Our contribution Critical Activities
The outcome we want is... We will know we are making good So what we need to achieveis. .. By...
steps along the way WHEN....
East Renfrewshire Residents of East Renfrewshire have Targeted and personalised support __ Identifying and securing resources for addifional and enhanced

residents are healthy and services to address barriers to social inclusion and poverty

active and have the skills

the right skills, learning opportunities for people facing barriers e.g. mental
and confidence to secure and hedlth, additional support needs, —

for learning, life and work

sustain work

CRITICAL INDICATORS

* The proportion of S4 pupils with school meal
entilement that achieve 5 or more National 5
qualifications in S4

* % workless households

* % of East Renfrewshire’s working age population
in employment

* % of 16-19 year olds participating in education,
employment and training

* % of 16-64 year olds claiming out of work
benefits

physical disabilities

Increased variety and type of jobs with
a greater awareness of the range of
opportunities available

A stronger partnership approach to
address gaps in employability provision

Increased employment opportunities
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Raising awareness of and developing pathways for employability
support for local residents with barriers to secure and sustain work

Working with local business community and partners to promote
the inclusive growth agenda

Delivery of 5 stage pipeline model to ensure young people and
residents have the right skills to take advaniage of employment
opportunities created and accessible through the City Deal and
other local developments

Creating and promoting an online job portal to advertise job/
fraining opportunities coming from City Deal and other local
developments

Improving employer engagement with the LEP, with greater
participation from the private and third sector with a focus on
changing perceptions of particular cohorts with barriers fo
employment

Identifying and securing resources for additional and enhanced
services to support employers to hire people with barriers to
securing/sustaining work

Sharing and making effective use of local data sources to create
a shared understanding of local conditions, requirements,
barriers to employment

Ongoing mapping of services requirements across the
employability skills pipeline to identify gaps and avoid duplicafion.
Ensure information on services is accessible online for all residents

Enabling new and existing businesses o grow and prosper
through a co-ordinated package of advice, recruitment, financial
and training support
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East Renfrewshire’s transport links are accessible, attractive and seamless

Population Outcome

The outcome we want is...

East Renfrewshire is a East Renfrewshire’s fransport links
thriving attractive and are accessible , attractive and
sustainable place for seamless

residents and businesses

CRITICAL INDICATORS

Indicators will be established
through the fransport study

Communities across East Renfrewshire
are connected to services, leisure
opportunities and employment/training

Affordable Transport and fewer barriers
for deprived communities

Accessible Transport that is easy to use
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Critical Activities

A transport study investigating needs across East
Renfrewshire with a focus on deprived communities
may develop some of the following activities...

Raise the ambition for public transport in East
Renfrewshire

Maximise opportunities for partnership working
with bus operators, Transport Scotland and other
stakeholders

Delivering new projects identified in the East
Renfrewshire Active Travel Action Plan

Identify internal transport routes to address barriers
fo internal transport

Assess potential for social enterprise solutions

Delivering infrastructure improvements including
high access kerbs throughout East Renfrewshire



Population Outcome

The outcome we want is...

East Renfrewshire
residents are safe and live
in supportive communities
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Residents’ mental health and wellbeing is improved

Intermediate Outcome

We will know we are making good
steps along the way WHEN....

Residents’ mental health and
wellbeing is improved

CRITICAL INDICATORS
* % of adults with a strong sense
of belonging to their community

* % of adults who have someone
they can rely on for help

Our contribution

So what we need to achieve is. ..

Improved wellbeing and resilience
in people and communities

Improved wellbeing and resilience
in workplaces

A prevention and early intervention
approach to enhancing wellbeing

Better response to distress
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Critical Activities

By...

Promoting the benefits of exercise and access to
green space, particularly for groups most vulnerable
to mental ill-health

Promoting positive attitudes and challenging stigma
(communications programme)

Providing programmes focused on improving mental
health and wellbeing to specific target groups

Ensuring robust processes in place to measure staff
wellbeing (such as staff surveys, Healthy Working Lives)

Promoting access to mental wellbeing self-help
resources and improving access to online resources

Providing early mental health and wellbeing support in
primary care through GP Practice based link workers

Undertake local work to support national suicide
prevention plan: every life matters

Identifying and raising awareness of safe public
placers for vulnerable people in the community
through | am me: Keep Safe project

Ensuring clear pathways across and between public
sector organisations for people experiencing mental
distress
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Residents are safe and more socially connected within their communities

Population Outcome Intermediate Outcome

The outcome we want is...

We will know we are making good
steps along the way WHEN....

Residents are safe and are more
socially connected within their
communities

Older people and people
with long term conditions
in East Renfrewshire are
valued; their voices are
heard and they enjoy full
and positive lives

CRITICAL INDICATORS
* % of adults with a strong sense
of belonging to their community

* % of adults who have someone
they can rely on for help

Our contribution

So what we need to
achieve is. ..

Communities have access to
information and resources

Socially isolated people are
identified and connected to
their communities

More people feeling safe
in their communities

Reduced unintentional
harm in the home
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Critical Activities

By...

Maximising the use of different resources and tools to engage
with residents innovatively (inc. Market Places, libraries and
Talking Points)

Developing and maintaining a comprehensive community
directory of local groups & services for signposting & referral

Building the capacity of communities to develop and deliver
their own inclusive activities

Increasing awareness of the Talking Points’ locations as an
approach to support and link people with local assets fo find
more local sustainable solutions

Working with local community groups to engage with groups
and individuals at most risk of social isolation

Using data to identify crime and disorder trends and patterns
within communities and inform targeted actions

Identifying and raising awareness of safe public places for
vulnerable people in the community through | am me:
Keep Safe project

Expanding Telecare provision

Identifying and raising awareness of harm reduction and
safety measures for the most socially isolated
Co-ordinating a multi-agency approach to prevent

falls in the home

Delivering fire home safety visits which signpost individuals to

relevant services & identify fire & non-fire related risks in the home

Raising awareness in recognising signs of isolation and ensuring
that services are engaging directly with residents
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Integrating National, Community Planning Partnership and Council Outcomes
East Renfrewshire Council’s Vision: A modern, ambitious council creating a fairer future with all.

National Outcome Strategic Outcome Outcome Delivery Plan (and Fairer East Ren) - Intermediate Outcomes
1. All children in East - Child poverty in East Renfrewshire is reduced. (Fairer East Ren)
5. We grow up loved, safe and respected so that we => Renfrewshire experience a stable | =» | - Parents provide a safe, healthy and nurturing environment for their families.
realise our full potential. and secure childhood and - Children and young people are cared for, protected and their wellbeing is safeguarded.
succeed.

- Residents have the right skills, learning opportunities and confidence to secure and sustain
work. (Fairer East Ren)

2o [E2E REMIEREITE REie = | - Children and young people are healthy, active and included.

6. We are well educated, skilled and able to contribute

to society. are fit and healthy and have the = : . ; . .

8. We are healthy and active. skills for leamning, life and work. thldren and young people raise their educational attainment and achievement and develop the
skills they need.
- Residents are as healthy and active as possible.

3. We tackle poverty by sharing opportunities, wealth and power more equally. = CROSS CUTTING OUTCOME INTEGRATED WITHIN ALL OUR LOCAL OUTCOMES

1. We have a globally competitive, entrepreneurial,

inclusive and s.u.stamabl(? econo_my. ) ] - East Renfrewshire’s transport links are accessible, attractive and seamless. (Fairer East Ren)

7. We have thriving and innovative businesses, with 3. East Renfrewshire is a thrivin - East Renfrewshire is a thriving place to invest and for businesses to grow.

quality jobs and fair work for everyone. > e . 9 | 3 | - East Renfrewshire is an attractive place to live with a good physical environment.

i attractive and sustainable place L -
9. We value, enjoy, protect and enhance our for businesses and residents - East Renfrewshire is a great place to visit.
environment. ’ - East Renfrewshire is environmentally sustainable.

10. We are creative and our vibrant and diverse
cultures are expressed and enjoyed widely.

- Residents’ mental health and wellbeing is improved. (Fairer East Ren)

- Residents are safe and are more socially connected within their communities. (Fairer East Ren)
empowered, resilient and safe. 2 are safe and live in supportive = | - Residents live in safe communities with low levels of crime and anti-social behavior.

11. We respect, protect and fulfill human rights and o PP - Residents are protected from harm and abuse and public protection is safeguarded.

. 9 e communities. . == " . -

live free from discrimination. - Residents live in communities that are strong, self-sufficient and resilient.

- Residents are protected from drug and alcohol related harm.

4. We live in communities that are inclusive, 4. East Renfrewshire residents

5. Older people and people with
long term conditions in East

=2 Renfrewshire are valued; their >
voices are heard and they are
supported to enjoy full and
positive lives

- Residents are safe and are more socially connected within their communities.(Fairer East Ren)
- Older people and people with long terms conditions stay as healthy as possible.

- Older people and people with long terms conditions live safely and independently in the
community.

- Carers are valued and can maintain their own health and wellbeing.

8. We are healthy and active.

2. We are open, connected and make a positive

contribution (internationally). | Strategic outcomes- Customer, Efficiency and People
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Vision
for the
future

Our vision is to be a modern,
ambitious council creating a
fairer future with all and our
ultimate aim is to make
people’s lives better.
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We are working across East Renfrewshire to achieve best Outcomes for

EARLY YEARS LEARNING, LIFE ENVIRONMENT SAFE, SUPPORTIVE OLDER PEOPLE
AND VULNERABLE AND WORK AND ECONOMY COMMUNITIES AND PEOPLE WITH
YOUNG PEOPLE LONG-TERM CONDITIONS

We will achieve this by excelling in our Five Capabilities

@EO®

PREVENTION EMPOWERING DATA MODERNISATION DIGITAL
COMMUNITIES

And along this journey, in everything we do, we must live our Values

Q00

Pimvition ¥Findness Trust
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