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EAST RENFREWSHIRE INTEGRATION JOINT BOARD 

 
30 March 2016 

 
Report by Julie Murray, Chief Officer 

 
STRATEGIC PLAN AND IMPLEMENTATION PLAN 

PURPOSE OF REPORT 
 
1. The purpose of this report is to provide an update on the Strategic Plan approved by the 

Integration Joint Board in August 2015.  

RECOMMENDATION 
 
2. It is recommended that the Integration Joint Board:- 

 Approves the updates to the Strategic Plan 
 Approves the Implementation Plan 

BACKGROUND 
 
3. The Strategic Planning Group developed and consulted on the Strategic Plan in 2015 

following the regulations and guidance issued by the Scottish Government.   The 
Strategic Plan for 2105-18 was approved by the Integration Joint Board in August 2015.  
 

4. The Plan includes the Strategic Priorities for ensuring delivery against National 
Outcomes sits in line with our Partnership’s Vision  Working together with the people 
of East Renfrewshire to improve lives” by: 
 Valuing what matters to people 
 Building capacity with individuals and communities 
 Focusing on outcomes, not services 

 
5. As the Integration Joint Board became live in October 2105, the Strategic Plan contained 

a commitment to the Single Outcome Agreement, Outcome Development Plan and Local 
Development Plan activities and targets for 2015-16.  During this time the Health and 
Social Care Partnership has worked in partnership to develop more detailed plans for our 
priorities, which are reflected in the Strategic Implementation Plan for 2016-17. 
 

6. In our strategic planning conversations local people, staff and partners demonstrated a 
keen interest to working together in shaping health and social care in East Renfrewshire.  
We consulted widely on how we should develop localities and agreed upon a system 
which had:- 
 
 Close alignment of health and care services with GP practices in localities based on 

GP practice populations.  
 A focus on the different health and wellbeing outcomes in different local areas of 

East Renfrewshire. 
 Strong links and engagement with different communities within East Renfrewshire. 

 
 
REPORT 
 
7. The Strategic Plan is a living, dynamic plan, intended to evolve over time. The following 

report sets out proposed updates to the plan as a result of more detailed planning activity 
undertaken during 2015/16, coupled with responses to national policy changes and  
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legislative requirements.  The attached Implementation Plan for 2016-17 shows how the 
planned activity relates to the National Health and Wellbeing Outcomes. It also shows 
how these outcomes relate to our local community planning outcomes.  

 
Our Approach to Localities, Local Areas and Communities 
 
8. During 2015-16 we have worked with locality lead GPs to discuss local priorities for 

primary care and appropriate ways for engagement. They have indicated that they wish 
to engage with secondary care consultants, see progress on the clinical services review 
and shift of balance of care and resources. In addition they wish to discuss the potential 
significant changes to the GP contract and their impact for practices and the Health and 
Social Care Partnership.  This will be a major focus of locality development in 2016-17.  
 

9. To ensure that services are planned and led locally in a way that is engaged with the 
community, the Health and Social Care Partnership has volunteered to be one of the 
first three partnerships to test the Community Led Conversations programme, which 
seeks to change the culture and practice of health and social work delivery so that it 
becomes more clearly values driven, community focused in achieving outcomes, 
empowering of staff and a true partnership with local people.  We will launch this new 
approach in May 2016. 

 
Children and Young People 
 
10. The Children and Young People (Scotland) Act 2014 sets out a number of new duties 

on public authorities in Scotland and a series of statutory guidance documents have 
been recently issued.  The Act is central to the Scottish Government’s aim of making 
Scotland the best place in the world to grow up by putting children and young people 
and their wellbeing at the heart of the planning and delivery of services and ensuring 
their rights are taken into account across the public sector.  
 

11. During 2016 we will work with our partners to develop a new Children’s Services Plan 
2017-20 and continue to implement the Named Person and the Child’s Plan, with a 
focus on the Wellbeing indicators.  The new Corporate Parent duties for all agencies are 
substantial and significant preparatory work will need to be undertaken with all of the 
new Corporate Parents within the Community Planning Partnership.   Staff and partners 
will work closely with looked after children and young people to put the mechanisms in 
place to ensure the duty is fulfilled to its potential.  

 
12. Our redesign of services for children and their families will be fully implemented and 

operational during 2016/17 enabling us to better support Getting it Right for Every Child. 
 
Housing Contribution 
 
13. National guidance states that there should be a Housing Contribution Statement in 

support of each Integration Joint Board Strategic Plan. Work is being undertaken locally 
between Housing and HSCP staff to develop our Housing Contribution Statement. This 
will set out the established joint working arrangements between the housing sector and 
Health and Social Care Partnership, and the potential for strengthening this through 
Locality Planning.  
 

14. In developing the Housing Contribution Statement alongside refreshing the Local 
Housing Strategy, we have reviewed need and demand for housing and related 
services. This includes the increasing numbers of older people wishing to live 
independently at home and people with learning disabilities seeking greater housing 
choices. We recognise that a focus on ‘prevention’ will require us to increasingly work in 
partnership to strengthen support and advice relating to health, social care and housing. 
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Safe and Supported 
 
15. Planning for delayed discharge and unscheduled care was identified as a priority area 

by the Strategic Planning Group.  When we were made aware of the new funding earlier 
in 2016, we took the opportunity to review how we were currently managing discharges 
from hospital.  We decided to take a broader view of discharge, looking at it as a 
process, beginning when people were still at home, rather than a single discharge 
event.  We have called this area of work Safe and Supported rather than delayed 
discharge to emphasise this wider approach.  
 

16. We set up four ‘Safe and Supported’ work groups to develop proposals for tests of 
change using improvement methodology. 

 
a) Prevention and Anticipatory Care 
b) Point of Possible Admission 
c) During Admission 
d) Discharge from Hospital 

17. These task and finish groups which included third sector, independent sector, carers, 
health and social care staff and managers, GPs and acute clinicians have identified a 
range of additional improvement opportunities for us to test. 
 

Carers 
 
18. The Carers (Scotland) Bill was introduced to the Scottish Parliament on March 9, 2015.  

The Bill is intended to ensure better and more consistent support for carers and young 
carers so that they can continue to care, if they so wish, in better health and to have a 
life alongside caring. The Implementation Plan includes the actions and further planning 
activity that the Health and Social Care Partnership will need to undertake once the Bill 
becomes an Act.  This will replace the current actions in the Strategic Plan which 
related to previous policy and legislation.  

 
 
FINANCE AND EFFICIENCY 
 
19. A separate financial strategy document will accompany the Strategic Plan.  This 

document will also detail the planned efficiencies for 2016/17.  All actions in the 
strategic implementation plan are dependent on resources being available.  An 
implementation plan for the ninth national outcome, ‘Resources are used effectively 
and efficiently in the provision of health and social care services.’, will be developed 
alongside the financial strategy document.  
 

 
CONSULTATION AND PARTNERSHIP WORKING  
 
20. Through our Strategic Plan we make a commitment to working together with:- 

 Individuals as partners in planning their own care and support.  
 Carers and families as partners in the support they provide to the people they care 

for. We will ensure the supports carers and families can sometimes require 
themselves are recognised.  

 Communities as partners in shaping the care and supports available and in 
providing opportunities for people to get involved in their communities.  

 Organisations across sectors, including our Community Planning partners and the 
Third Sector. We will work in partnership to co-commission, forecast, prioritise and 
take action together. 

 With our staff as partners in developing and delivering our vision, valuing their 
knowledge, skills and commitment to health and social care.   
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21. We continue to place a great emphasis and priority on meaningful engagement and 

working with people and partners to plan and design for the future.  Areas with significant 
involvement of people who use services, carers, staff, third sector and other partner 
include: 
 Safe and Supported planning and developing test of change 
 My Life my Way  
 Day Opportunities Redesign  
 Supported Living Redesign  

 
 
IMPLICATIONS OF THE PROPOSALS 
 
Staffing 
22. East Renfrewshire Council and NHSGCC are developing a workforce plan in support of 

the Strategic Plan. This will be finalised in partnership with the Health and Social Care 
Partnership Management Team and Joint Staff Partnership. 

 
Policy 
23. The Strategic Plan sets the strategic direction and priorities for the Health and Social 

Care Partnership.  
 
Legal 
24. The Strategic Plan is developed in line with Public Bodies (Joint working) Scotland 

legislation and guidance. It responds to other legislative requirements such as the 
Children and Young People (Scotland) Act 2014 

 
Equalities 
25. A full Equalities Impact Assessment was undertaken in developing the Strategic Plan. An 

Equalities Mainstreaming and Outcomes report has been developed in line with the 
Integration Joint Board equalities duties as a public body. 

 
CONCLUSIONS 
 
26. Further work has been carried out to update on the Strategic Plan approved by the 

Integration Joint Board in August 2015. These updates relate to progress on a number of 
key strategic priorities and response to legislative and national policy changes.  More 
detailed plans for our priorities are in the attached Implementation Plan for 2016-17. 

 
 
RECOMMENDATIONS 
 
27. It is recommended that the Integration Joint Board:- 

 Approve the updates to the Strategic Plan 
 Approve the Implementation Plan 

 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 
HSCP Chief Officer: Julie Murray 
 
Candy Millard, Head of Strategic Services 
candy.millard@eastrenfrewshire.gov.uk 
0141 577 3376 
 
March 2016 
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 Children’s Outcome 1  

 

Community 
Planning 
Outcome 

 Children and Families Outcome  Strategic Priority  Implementation  Activities 
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Parents provide a safe, healthy 

and nurturing environment for 

their families 

Target interventions 

that increase parental 

capacity and 

effectiveness to 

families most in need 

of support   

Support families to 

reduce the impact of 

financial pressures on 

their children 

Work with 

communities to 

identify and remove 

barriers to inclusion 

for parents  

Review our parental engagement 

to ensure we hear the views of 

those families most in need of 

support. 

Local Indicator  

 75% of children within kinship care remain within their 
community 

Coordinate support  to kinship carers to 

keep children in the community  

Improve signposting to income 

maximisation service for families to 

ensure they receive their entitlement 

to state benefits and tax credits 

Establishing community networks 

and assets that support children’s 
play and develop parental skills 

Local Indicator   
 Increase the % of parents/ carers offered income 
maximisation at first point of contact 

Extend the Family First workers to 

areas of need, providing advice 

and support to families reducing 

parental stressors 

Local Indicator  

Increase the number of parents completing a targeted 
parenting programme 

 

Provide support to kinship carers 

(relatives who are not parents who 

look after children) to keep children 

in the community  

Deliver effective parenting 

programmes that help families who 

need support.  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 Children’s Outcome 2  

Community 
Planning 
Outcome 

 Children and Families Outcome  Strategic Priority  Implementation  Activities 
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Our children are healthy, active and 

included Create a sense of 

belonging and identity 

for children with their 

local community 

Work with the most vulnerable 

children and families so they feel 

included and use local culture and 

leisure facilities  

Local Indicator   
 Reduce the number of children that are impacted by 
evictions by 25% 

Working with key partners to 

review eviction policies to assist 

children to remain in their own 

homes 

Improve maternal health 

and wellbeing 

 

Implement the maternal and infant 

feeding plan encouraging  

breastfeeding, weaning and good 

nutrition  

Local Indicator  

% of women exclusively breastfeeding at 6-8 weeks in the 

Barrhead area 

Reduce the impact 

of homelessness on 

children 
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 Children’s Outcome 3 

Community 
Planning 
Outcome 

 Children and Families Outcome  Strategic Priority  Implementation  Activities 
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Our children are safe and cared for 

(safe from risk, neglect and harm) 

Lessen the impact of 

risk on looked after 

children by offering 

them opportunities to 

increase their 

resilience 

Local Indicator  

 Increase the number of foster and kinship carers by 10% 

 

Support our looked after 13  & 14 year olds into 
universal services 

Widen the range of group work programmes to 
ensure that they meet the needs of looked after 
children 

Support our staff to make plans for the care of 
children who require permanent destinations  

Local Indicator   
 Increase the % of parents/ carers offered income 
maximisation at first point of contact 

Increase the number of local foster and kinship 

carers  

Local Indicator  

 Increase the number of parents completing a targeted 
parenting programme 

 

Build on community engagement events that 
promote child safety and wellbeing so people have 
the confidence to make enquiries  

Local Indicator  

50% of looked after 13 and 14 year olds use universal 
young people’s services 
 

Ensure that the 

community and 

stakeholders are 

ready to engage 

positively with 

vulnerable children 

Ensure the East Renfrewshire Champion’s Board 
listens to (and acts upon) the views of the most 
vulnerable young people 

Identify vulnerable 

children as early as 

possible and 

provide permanent 

destinations  

 

Improving educational opportunities for looked after 

children 

Ensure all children and young people are aware of 
their named person who they can go to for advice 
and support  

 Ensure all children and young people involved in 
child protection have a Child’s Plan  
 

Implement the Corporate Parenting Plan which will 

improve opportunities for looked after young people  

Improving educational opportunities for looked after 
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016/17 National Outcome 1 

 

Community 
Planning 
Outcome  

 Health and Wellbeing Outcome 
 
 

 Strategic Priority  Implementation  
Activities 
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People are active and optimise 

their health and wellbeing. 

Improve residents to 

access good quality 

information to 

increase awareness 

of health and 

wellbeing 

Delivering local public health 

programmes in partnership with 

others, including smoking 

cessation and physical activity.  

Delivering a range of targeted 

information campaigns e.g 

cancer screening, that increase 

awareness of wellbeing and 

reduce health risk. 

Building capacity within 

communities to enable residents 

to take action to improve their 

own health and well-being. 

Local Indicator  

% of adult population who smoke  

Local Indicator  

Cervical Cancer screening uptake  
 

Local Indicator  

Bowel cancer screening uptake  

Support residents to 

participate activities 

that enable them to 

make positive life 

choices and improve 

their health.  

Local Indicator  

Breast Cancer screening uptake  
 

National  Indicator 1 

Percentage of adults able to look after their health 
very well or quite well  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 National Outcome 2 

 

Community 
Planning 
Outcome 

 Health and Wellbeing Outcome  Strategic Priority  Implementation  
Activities 
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People, including those with 

disabilities or long term conditions or 

who are frail are able to live, as far 

as reasonably practicable, 

independently and at home or in a 

homely setting in their community  

 

Develop a new way of 

planning with people 

who need support so 

that they have choice 

and control over their 

life. 

Working with people 

early to help them 

stay independent and 

avoid reaching a 

crisis  

Improve pathways for 

people going into and 

coming home from 

hospital  

Reduce our lengthy assessment 

process releasing time for support 

planning with people and their 

families  

Local Indicator  

 Self-Directed Support spend on adults as percentage of 
total social care spend on adults  

Pilot and report on new way for 

people to take control over care 

home support by April 2017  

Improve people’s first contact 
with health and social care by 
providing the right information, 
advice and support.  
 

Increase number of community 

staff working in hospital to get 

people home quicker and with 

the right support 
Local Indicator   
Percentage of people reporting ’living where you want to 
live’ needs fully met.  

Local Indicator  

 Percentage of people aged 65+ who live in housing 
rather than a care home or hospital 

National Indicator 2 

 Percentage of people supported at home who agree that 

they are supported to live as independently as possible  

National Indicator 3 

 Percentage of people supported at home who agree that 
they had a say in how their help, care or support was 
provided  

National Indicator 21 

Percentage of people admitted to hospital from home 
during the year who are admitted to a care home   

Work with people to plan ahead 

for changes in their long term 

condition 

Improve access to home care 

outwith normal working hours  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016/17 National Outcome 3 
 

Community 
Planning 
Outcome  

 Health and Wellbeing Outcome  Strategic Priorities  Implementation 
Activities 

 
 

 

People who use health and social care services 

have positive experiences of those services, and 

have their dignity respected 

 

Ensure people have a 

positive first contact 

with HSCP  

Ensure dignity 

through valuing what 

matters to people  

Review implementation 

of single point of 

contact/request for 

assistance team  

Local Indicator  

People reporting being  respected needs fully met  

National Indicator 7 

 Percentage of adults supported at home who agreed that they had a say in 
how their help, care of support was provided  

Implement integrated 

reception services for 

new health and care 

centre  

Promote feedback and 
comments in centres 
and reviews 

Develop more digital 

opportunities for 

feedback  

Local Indicator   
Citizen panel percentage of service users rating health and social care 

services as very good/good 

Create strong 

feedback loops and 

act on suggestions 

and complaints 

Support person centred 

practice through 

learning and 

development plan  

Encourage all staff to 

have person centred 

conversations  

National Indicator 17 

 Proportion of care services graded good or better in Care Inspectorate 
inspections 

National Indicator 5 

 Percentage of adults receiving any care or support who rated it as excellent 
as good  

National Indicator 4 

 Percentage of adults supported at home who agreed that their services 
seemed to be well coordinated  

National Indicator 6 

 Percentage of people with positive experience of the care provided in their 
GP practice  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016/17 National Outcome 4 

Community 
Planning 
Outcome  
 
 

 Health and Wellbeing Outcome 
 
 

 Strategic Priority   Implementation Activity  
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Health and social care services 

are centred on helping to 

maintain or improve the quality 

of life of people who use those 

services. 

Improve access to a 

comprehensive range 

of rehabilitation, self 

management and 

recovery services for 

older adults and 

people with long term 

conditions 

Support people to 

engage in meaningful 

activities and make a 

positive contribution 

to their communities 

 

Increase the use of   technology 

as part of care and support 

planning  

Local Indicator 

 Rate of emergency inpatient bed-days for people 
aged 75 and over per 1,000 population 

Local Indicator  

 Percentage of those whose care need has reduced 
following re-ablement. 

Local Indicator   
Percentage of people reporting having things to do’ 
needs fully met 

National Indicator 16 

Falls rate per 100 population aged 65+ 

National Indicator 7 
 Percentage of adults supported at home who agree that 
their services and support had an impact on improving or 
maintaining their quality of life 

Implement home care redesign 

including re-ablement  

Change mental health service 

delivery to have a a greater 

focus on supporting people with 

their recovery and quality of life   

Develop access to wider range 
of volunteering work and leisure 
activities for people with a 
learning disability  

Develop access to wider range 

of social, community and leisure 

activities for older people and 

people with long term conditions  

 

Implement the new alcohol and 

drug Recovery Outcome Web 

Tool which helps people plan 

for their recovery and charts 

their progress. 
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016/17 National Outcome 5 

Community 
planning 

Outcome  

 Health and Wellbeing Outcome   Strategic Priority   Implementation Activities 
 
 
 

 

 

Health and social care services 

contribute to reducing health 

inequalities 

Mitigate the impact of 

inequalities by 

providing targeted 

interventions  

Work with 

communities to tackle 

health inequalities 

Develop detailed community and 

local area profiles 

Local Indicator  

Bowel Cancer screening by SIMD  

Local Indicator 1 

 Smoking Cessation by SIMD  

Develop tailored health 

improvement programmes in 

communities with greater health 

inequalities  

Build community networks, assets 

and skills in partnership with the 

third sector and community 

groups 

Signpost and refer people to 

interventions and support such as 

money advice  Local Indicator  
Female Life expectancy by SIMD  

Local Indicator  

Cervical Cancer screening by SIMD  

Local Indicator  

Male Life expectancy by SIMD  

National  Indicator 11 

Premature mortality rate  

Target health improvement 

programmes in the workplace on 

our lower paid staff and others at 

particular risk  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 National Outcome 6 

Community 
planning 
Outcome  

 Health and Wellbeing Outcome   Strategic Priority   Implementation Activity  
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People who provide unpaid care 
are supported to look after their 
own health and wellbeing.  

 
 

Work in partnership 

with carers   

Offer carers the 

opportunity to develop 

their own carer 

support plan  

Ensure carers have 

access to information 

and advice  

Work with carers to update our 

local carers’ strategy  

 

Include carers in developing 

the new approach to planning 

with people and their families 

Work with carers to develop 
and implement a local carer 
support plan in line with 
Carers Rights legislation   

Review Carers Centre support 

services in light of Carers  

Rights legislation 

Publish a short breaks 

statement that gives carers 

information about a wide range 

of different supports available 

Local Indicator  
 % of people reporting ‘quality of life for carers’ needs fully 
met  

 

National Indicator  
Total combined  % of carers who feel supported to 
continue in their caring role ( to be developed)  
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East Renfrewshire Health and Social Care Partnership Strategic Plan Implementation Plan 2016-17 National Outcome 7 

Community 
Planning 
Outcome  

 Health and Wellbeing Outcome   Strategic Priority   Implementation Activities 
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People using health and social 
care services are safe from harm.  

 

Ensure that all adults 

that are at risk of 

harm are provided 

with appropriate 

interventions that 

reduce the impact of 

risk  

 

Ensure robust clinical 

and care governance 

arrangements are in 

place  

 

Local Indicator  

 Percentage average change in women’s life 
outcomes domestic abuse- risk reduced 

 

Working in partnership with adults 

at risk of harms to assess their 

needs and provide appropriate 

support . 

Providing a range of services for 

survivors of domestic abuse 

including advice, information, 

outreach support and refuge 

accommodation services  

Develop and implement self 

evaluation action plan  

National Indicator 9 

 Percentage of adults supported at home who agreed 
that they felt safe 

Local Indicator  

 Percentage of People reporting feeling safe needs fully 
met safe 

Carry out series of clinical and 

care audits  

Undertake risk based contract 

management  

Raising awareness within 

communities so they can identify 

adults’ at risk of harm and have 
confidence to make referrals 

Local Indicator  

 100% people agreed to be at risk of harm and require 
a protection plan have one in place 
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Vision and 
values  

 Health and Wellbeing Outcome   Strategic Priority   Implementation 
Activities 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

W
o

rk
in

g
 t

o
g

e
th

e
r 

W
it

h
 o

u
r 

s
ta

ff
 a

s
 p

a
rt

n
e

rs
 i
n

 d
e

v
e

lo
p

in
g

 

a
n

d
 d

e
liv

e
ri
n

g
 o

u
r 

v
is

io
n

, 
v
a

lu
in

g
 t
h

e
ir
 k

n
o

w
le

d
g

e
, 
s
k
ill

s
 a

n
d

 

c
o

m
m

it
m

e
n

t 
to

 h
e
a

lt
h

 a
n

d
 s

o
c
ia

l 
c
a

re
. 

  

 

Staff feel engaged with the 

work they do and are supported 

to continuously improve the 

information, support, care and 

treatment they provide. 

Involve staff in service 

changes and reviews 

Empower staff to use 

initiative, creativity and 

innovation and take a 

‘risk enablement’ 
approach 

Continue to involve staff 

in Children’s services 
redesign and 

implementation 

Local Indicator  
% of staff who report feeling engaged in 
staff survey 

Develop staff and 

managers skills in self 

evaluation 

Increase numbers of 
practice teachers and 
assessors 

Roll out new practice 

model in health and 

community care  

Support staff in 

continuous professional 

development and 

professional registration 

Roll out evidence 
practice model in 
children and families  

National Indicator 10 
% of staff who say they would recommend 
their workplace as good place to work  

Local Indicator  
% of HSCP NHS staff with eKSF review in 
last 12 months  

Local Indicator  
% of HSCP ERC staff with PRD plan in 
place .  
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Community 
Planning 
Outcome 

 Criminal Justice Outcome 
 
 

 Strategic Priority   Implementation Activities 
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Community safety and public 

protection is safeguarded  

Work with people at risk 

of reoffending so they 

get the right help when 

they need it to live 

without offending 

 

Developing a local transition plan 

for the new national Community 

Justice model with our partners  

Local Indicator  
% offenders completing unpaid work 
requirements within six months of sentence. 

Local Indicator  
% offenders successfully completing 
community based sentences whose risk has 
reduced 

Providing diversionary activities, 

particularly for young men and 

women  

 

Target offenders at 

risk of reoffending so 

that fewer people go to 

or return to prison 

Using appropriate risk 

assessment tools to identify need 

and reduce local harm in 

communities 

Working with local partners to 

ensure a range of beneficial unpaid 

work placements are taken up. 

Delivering accredited 

programmes aimed at reducing 

reoffending. 
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Population 
Outcome  
 

 Local Health and Wellbeing 
Outcome 

 Strategic Priority   Implementation  Activities 
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r Older people and people with long term 

conditions feel included and empowered 

to make a valuable contribution to their 

local communities  

Support people and 

communities to 

participate in the 

planning, 

development and 

delivery of health and 

care services  

Connect people to 

opportunities in their 

local communities  

Work with 

communities and 

partners to widen the 

range and accessibility 

of opportunities and 

services  

 

Hold local events to engage 

with people about how we 

shape health and care advice, 

support and services in their 

local community  

Develop web and other digital 
methods of signposting people 
to local opportunities   

Work with culture and leisure 

trust to develop additional 

accessible opportunities  

Review, develop and test 

community connector approach 

to help people access a wider 

range of community supports 

Work with third sector to 

increase opportunities in local 

communities  

Critical Indicator  
 Percentage of residents who agree that they 
live in a community that supports older 
people  

Critical Indicator  
 Percentage of people who report ‘seeing 
people’ needs fully met  
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Health and Wellbeing Outcome  

  
Equality Outcome 
Strategic Priority  
 

  
Implementation Activities 
 

 

Health and social care 

services contribute to 

reducing inequalities 

Eliminate unlawful 

discrimination, harassment 

and victimisation through 

reducing hate crime 

Advance equal opportunity 

in accessing our services 

focusing on our buildings 

and building based 

services 

Work with Council, community 

planning partners to increase 

awareness, reporting and take 

local action to tackle hate crime 

Local Indicator  
Access audits undertaken of HSCP buildings 
and building based services  

Local Indicator  

Staff trained in routine sensitive enquiry  

Work with people who use our 

Health and Care services to 

ensure that our buildings are 

fully accessible 

Encourage people from 

protected groups to participate 

in service redesign, locality 

planning, and IJB governance 

Local Indicator  
Equalities monitoring of community 
participation. Baseline to be established in 
2016/17 

Foster Good relations 

between people who share 

a protected characteristic 

and those who do not – 

through working together to 

plan and develop our 

strategy and services 

Train all reception and facilities 

staff in customer care including 

equality and diversity 

awareness- valuing what 

matters to people 

Increase staff trained in routine 

sensitive enquiry 
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