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EAST RENFREWSHIRE INTEGRATION JOINT BOARD 

 
PERFORMANCE AND AUDIT COMMITTEE 

 
21 September 2022 

 
Report by Chief Officer 

 
MATTERS ARISING 

 
 
PURPOSE OF REPORT 
 
1. To update the Performance and Audit Committee on progress regarding matters 

arising from the discussion that took place at the meeting of 22 June 2022. 
 
 
RECOMMENDATION 
 
2. Performance and Audit Committee members are asked to note the contents of the 

report. 
 
 
REPORT 
 
Performance Reporting – CAMHS 
 
3. It was agreed at the previous meeting of the Performance and Audit Committee that 

an update in terms of CAMHS performance would be shared.  The slides from our 
Performance Review with partner Chief Executive are attached at Appendix 1.   

 
4. The recent local East Renfrewshire CAMHS statistical update is that in the month of 

July 44 referrals were received with 15 of these being accepted.  In August 63 
referrals were received with 33 of these being accepted.  In relation to first treatments 
offered, in July 76 Choice/ Partnership were made with a further 60 offered in August.  
CAMHS received 1 referral from Healthier Minds in this period with 6 referrals passed 
from CAMHS to Healthier Minds after initial assessment.  The current longest waiting 
period from ERC CAMHS is 14/ 15 weeks. 

 
Healthier Minds 
 
5. The Children 1st Family Wellbeing Service has continued to see increased demand. 

To mitigate this there has been an initial engagement team developed by the service 
to make contact with the parents/ child to maintain contact, offer group work and 
other informal supports like coffee mornings until a worker identified.  Children 
1st also have staff working exclusively with Healthier Minds and education to expand 
the compliment of staff support to the Healthier Minds team.  A weekly hub takes 
place to monitor referrals before identifying the appropriate support.  There has not 
been an increase in delays in accessing support from Healthier Minds and it 
continues to offer timely, responsive assistance.  

 
 
RECOMMENDATIONS 
 
6. Members of the Performance and Audit Committee are asked to note the contents of 

the report. 
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REPORT AUTHOR AND PERSON TO CONTACT 
 
Lesley Bairden, Chief Financial Officer 
Lesley.Bairden@eastrenfrewshire.gov.uk  
 
Julie Murray, IJB Chief Officer 
 
 
August 2022 
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Children and families
Performance and activity 
• CAMHS waiting:

• End March 22 – 63% seen within 18 weeks
• End March 22 – longest wait at month end - 35 

weeks.  ER CAMHS longest wait currently 22 weeks –
aiming for target by end June.

• Supporting the wellbeing of our young people
• Healthier Minds

• 435 referrals (Apr 21 - Mar 22), 599 referrals in 
total (Nov 20 - Mar 22)

• 79 referrals are open to/on waiting list to CAMHS; 
35 discharged from CAMHS to Healthier Minds

• Family Wellbeing Service 
• 142 referrals in 2021-22 
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Children and families
Performance and activity 
• CAMHS - Eating disorder clinic working to meet 

increased presentations. 
• Clinical analysis of activity identified a significant 

increase in eating disorder presentations (49 in Oct 21 –
highest of GGC Teams)

• CAMHS - significant reduction in hospital 
admissions (5 in 21/22; down from 14 in 20/21)

• Completion of risk assessment for CAMHS clinical 
service delivery 
• Duty structure was expanded and cases 

prioritised for clinical assessment and 
treatment
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