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Meeting of East Renfrewshire 
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Partnership 

Held on 

Performance and Audit Committee 

22 November 2023 

Agenda Item 9 

Title Audit Update 

Summary 

This report provides Performance and Audit Committee with an update on:- 

 Any new audit activity relating to the Integration Joint Board since last reported to
Performance and Audit Committee in September 2023

 Any new audit activity relating to the Health and Social Care Partnership since last
reported to Performance and Audit Committee in September 2023

 A summary of all open audit recommendations

Presented by 
Lesley Bairden, Head of Finance and Resources 
(Chief Financial Officer) 

Action Required 

Performance and Audit Committee are asked to note and comment on the report. 

AGENDA ITEM No. 9 
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EAST RENFREWSHIRE INTEGRATION JOINT BOARD 
 

PERFORMANCE AND AUDIT COMMITTEE 
 

22 November 2023 
 

Report by Chief Officer 
 

AUDIT UPDATE 
 
 
PURPOSE OF REPORT 
 
1. This report provides Performance and Audit Committee with an update on: 

 

 Any new audit activity relating to the Integration Joint Board since last reported to 
Performance and Audit Committee in September 2023 

 Any new audit activity relating to the Health and Social Care Partnership since last 
reported to Performance and Audit Committee in September 2023 

 A summary of all open audit recommendations 
 
 
RECOMMENDATION 
 
2. Performance and Audit Committee are asked to note and comment on the report. 
 
 
BACKGROUND 
 
3. As agreed at the Performance and Audit Committee in June 2021 we continue to submit 

audit update reports to all meetings, including any new audit reports along with an overview 
of audit activity undertaken and an update on any outstanding recommendations since last 
reported. 
 

4. Audit activity for the HSCP is provided in full and includes current open audit actions across 
the HSCP and also where a Health Board or Council wide recommendation impacts on the 
HSCP.  Specific actions from IJB audits are also detailed. 

 
5. East Renfrewshire Council’s Chief Internal Auditor undertakes the internal audit role for the 

Integration Joint Board.  Ernst & Young also undertake an audit of the IJB Annual Report 
and Accounts and produce an action plan should they have any recommendations. 

  

118



6. East Renfrewshire Council’s internal audit assign the following risk ratings to their findings: 
 

High  Key controls absent, not being operated as designed or could be improved and 
could impact on the organisation as a whole.  

 Corrective action must be taken and should start immediately. 
Medium  There are areas of control weakness which may be individually significant 

controls but unlikely to affect the organisation as a whole. 
 Corrective action should be taken within a reasonable timescale. 

Low  Area is generally well controlled or minor control improvements needed. 
 Lower level controls absent, not being operated as designed or could be 

improved 
Efficiency  These recommendations are made for the purposes of improving efficiency, 

digitalisation or reducing duplication of effort to separately identify them from 
recommendations which are more compliance based or good practice. 

 
7. NHSGGC internal audit function is undertaken by Azets.  They assign the following risk 

ratings to their findings: 
 

4  Very high risk exposure - major concerns requiring immediate senior 
management attention.  

3  High risk exposure - absence / failure of key controls.  
2  Moderate risk exposure - controls not working effectively and efficiently.  
1  Limited risk exposure - controls are working effectively but could be 

strengthened.  
 
 
REPORT 
 
Audit Activity relating to the Integration Joint Board Audit (Appendix 1) 
 
8. Since last reported, the Ernst & Young action plan from their annual audit report for the 

year ending 31 March 2023 is included at Appendix 1a.  This supersedes the previous 
Audit Scotland action plan.   
 

9. There has been no other audit activity relating specifically to the Integration Joint Board. 
 
 
East Renfrewshire Council Internal Audit Activity relating to the Health and Social Care 
Partnership (Appendix 2) 
 
10. Since last reported there has been 1 new audit which is included in this report.   
 
Audit of Thornliebank Resource Centre (MB/1192/NS) 
 
11. The HSCP Audit of Thornliebank Resource Centre was issued on 28th August 2023 with 13 

recommendations.   
 

12. The audit report along with our response is included at Appendix 2A. 
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Recommendations from previous audits (Appendices 2B-2J) 
 
13. At the September 2023 meeting, a total of 57 recommendations were reported; 14 open 

and 43 which the HSCP considered to be closed but were pending verification from internal 
audit.  We are pleased to report that Internal Audit have confirmed 5 recommendations 
closed as part of the Council wide follow up work on Debtors and Environment follow-up 
audits. 

 
14. Of the 13 new recommendations from the Thornliebank audit detailed at appendix 2A, 11 

are considered closed, pending verification.   
 

15. The table below summarises the total number of recommendations which impact on the 
HSCP which are either open, have been verified as closed or are yet to be verified by 
internal audit.  Further detail is included in the relevant appendix along with changes since 
last reported in each ‘status’ section. 

 
 

Audit Report and Appendix 

No. of 
actions 
closed 
since 
last 

reported 

Recommendations 

Total no. 
for HSCP 

Verified as 
implemented 

by Internal 
Audit 

Considered 
implemented 

by HSCP 
(awaiting 

verification) 

Total open 

Thornliebank Resource Centre 2A 11 (New) 13 0 11 2 
Debtors 2B 0 1 0 1 0 
SDS – Direct Payments 2C 0 3 0 0 3 
Ordering and Certification 2D 0 4 0 4 0 
Follow up of Business Operations 
and Partnerships Department 2E 0 2 0 1 1 

Barrhead Centre 2F 0 11 0 7 4 
HSCP Follow-up 2G 0 20 0 14 6 
Debtors 2H 0 2 2 0 0 
Environment Follow-up 2I 0 3 3 0 0 
Fostering, Adoption and Kinship 2J 0 3 0 3 0 
Payroll 2K 0 8 0 8 0 
TOTAL  11 70 5 49 16 

 
NHS Internal Audit Activity relating to the Health and Social Care Partnership 
 
16. There is no new NHS related audit impacting on the HSCP. 
 
 
CONCLUSIONS 
 
17. We will continue to report on all open audit recommendations relating to both the IJB and 

HSCP to provide assurance of control and enable oversight of previous audits and 
demonstrate progress.   
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RECOMMENDATIONS 
 
18. Performance and Audit Committee are asked to note and comment on the report. 
 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 

Lesley Bairden, Chief Financial Officer 
Lesley.Bairden@eastrenfrewshire.gov.uk  
 

8 November 2023 
 
Chief Officer, IJB: Julie Murray 
 
 
BACKGROUND PAPERS 
 

PAC Paper: 27.09.2023 – Audit Update 
https://www.eastrenfrewshire.gov.uk/media/9547/PAC-Item-12-27-September-2023/pdf/PAC_Item_12_-
_27_September_2023.pdf?m=638306523832370000  
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128



����������	
�����������������������
����������� ������������

� ��
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ê_f>\_aa[>GNRPCMCP

� [O>NCP�<QCGPRGL� \CMRUREIHR>G�WJ� RGHCMGIO�IFPRH@DN�IW>\C
144



���������	
���
������
����	������

���������� �
����������

�� !�"��#$%� �&'#()��*+,,�(-&'
#+(

.+,,�('$�/# �&001+01#&'�2
3#,�$*&4�� +1� *+,04�'#+(5'&'6$

7&'�$'�8+'�
9:;:<������������������� =>?@ABC�DEFF�GHI?HJ�KD�

LAH�DEMNO�AHFN�DKG�PF?HML� QPL?I?L?HO�OAKEFN�RH�PQGG?HN�K
EL�QMN�HDDKGLO�

SQNH�LK�HMOEGH�LAQL�LAHOH�P
FHQGFT�OAKJ�LAH�

QSKEMLO�RH?M@�AHFN:
UH�AQIH�Q@GHHN�LAQL�VKFEML

QGT�CPL?KM�J?FF�SQMQ@H�
LAHOH�?MNHWHMNHML�DEMNO�QM

N�QGH�?M�LAH�WGKPHOO�KD�
LGQMODHG:�

X<YZQGY[X\WHM�
C�OHGI?PH�EOHG�PKSS?LLHH�?O

�RH?M@�
HOLQRF?OAHN�RT�VKFEMLQGT�CP

L?KM�
]QOL�̂HMDGHJOA?GH�=VC]̂B�J

AK�
J?FF�WGKI?NH�OEWWKGL�QGKEMN� SQMQ@HSHML�KD�RQM_�QPPKE

MLO:�� H̀GI?PH�EOHGO�AQIH�RHHM� ?NHML?D?HN�LK�RH�MHJ�O?@MQLKG
?HO�����������������������������������

>̀ab�cQT�\WWKGLEM?L?HO�OLQ
DD�J?FF�

AQIH�KIHGO?@AL�KD�LA?O�LK�HMO
EGH�

OWHMN�?O�QWWGKWG?QLH�LK�LAH�M
HHN�

LK�LAH�GHFHIQML�WGKdHPL�QMN�Q
GH�

F?Q?O?M@�J?LA�VC]̂�KM�QPPKE
ML�

NHLQ?FO:��CM�QWWK?MLSHML�J?L
A�LAH�

RQM_�?O�QGGQM@HN�DKG�[efegf[
X�

JAHM�?L�?O�HhWHPLHN�DEMNO�J
?FF�

LGQMODHG�QMN�QPPKEML�J?FF�RH� PFKOHN:
9:;:[����������� =>?@ABC�PFHQGHG�QEN?L�L

GQ?F�MHHNO�LK�RH�HOLQRF?OAHN
�

OK�LAHGH�?O�Q�PFHQG�F?M_�RHLJH
HM�LAH�RQM_�

QSKEMLO�QMN�LAH�RQFQMPHO�A
HFN�?M�HQPA�KD�

LAH�@GKEW�OWGHQNOAHHLO:
U?FF�RH�?MPFENHN�QO�WQGL�KD�LA

H�LGQMODHG�LK�VKFEMLQGT�
CPL?KM:��iM�LAH�SHQML?SH�LGQ

MOQPL?KM�QMQFTO?O�J?FF�RH�
SQ?MLQ?MHN:

X<YZQGY[X\WHM�
CO�QRKIH:����������������������������

�����������������������
jGQMOQPL?KM�QMQFTO?O�PKML?ME

HO�?M�
LAH�SHQML?SH

9:;:X��������������������� =ZHNBC� PKFESM�JA?PA
�PQFPEFQLHO�LAH�GEMM?M@� RQFQMPH�KM�Q�NQ?FT�RQO?O�OAK

EFN�RH�QNNHN�
LK�LAH�OWGHQNOAHHLO�EOHN�LK

�GHPKGN�
LGQMOQPL?KMO�DKG�HQPA�KD�LAHO

H�@GKEWO:C�PKFESM�LK�PQFPEFQLH�LAH�GE
MM?M@�RQFQMPH�J?FF�RH�

QNNHN�LK�LAH�OWGHQNOAHHLk�A
KJHIHG�LAHOH�J?FF�MK�FKM@HG�

RH�GHlE?GHN�KMPH�LAH�DEMNO�L
GQMODHG�LK�VKFEMLQGT�CPL?KM:

X<YZQGY[X\WHM�
CO�QRKIH:��iM�LAH�SH QML?SHk

�Q�
PKFESM�LK�PQFPEFQLH�GEMM?M@

�
RQFQMPH�AQO�RHHM�QNNHN�QO

�
GHlEHOLHN:

145



���������	�
�

������
��

�����
������������� !"#�$�%

&'( )*+,,-.+�)
�/� 0�1�234

��56789:(�(&85:��7('�;:
��;':%�'��#$"��<=>?=�>

�@
A7('�B:8�;:�(6&;:�"��

85&��C8':;87��$�%&'�$5'&D
&'E�;:�7'&89�'��'6:�

 :7�'6�78%�!�5&7��"7;:
�#7;'8:;(6&�

146



�����������	�
���������
�������������

����������� ����� ��	�!"

#$%&#'()� #*+',-#$./00$,1*+'/
,

2/00$,+(�3'%�*445/45'*+$6
7'0$(.*8$�%/5� ./048$+'/,9+*+:(

;*+$(+�</+$
=>?>?������������������������������ @ABCDEFGHBIJ�BK�LMNOBLMP

�QR�ISMLTHBIJTU�VTJTCMLK�HI
�

MJKOLM�HDTH�WTLBMK�SLIGMKKM
P�TLM�TSSLISLBTHM�

HI�HD M�GUBMJH�TJP�HDTH�KMLWBGM
�TCLMMVMJHK�

LMXUMGH�GUBMJHKY�JMMPK�TGGOLT
HMUR>�ZSMLTHBIJTU�

VTJTCMLK�KDIOUP�SLBILBHBKM�G
DMG[BJC�IX�WTLR�

LMSILHK�HI�TSSLIWM�TUU�WTLBMK
�SLIGMKKMP�TJP�HI�

HT[M�TGHBIJ�HI�OSPTHM�KMLWBG
M�TCLMMVMJHK�

\DMLM�TSSLISLBTHM>��
F�JM\�LMSILH�\BUU�QM�PMWMUIS

MP�XIUUI\BJC�HDM�
BVVBJMJH�XBJTJGM�LMKHLOGHOLM

�\DBGD�\BUU�TUUI\�HBVM�
HI�TUUIGTHM�HI�HDBK�HTK[>��]DBK

�\BUU�QM�GBLGOUTHMP�HI�
ISMLTHBIJTU�VTJTCMLK�\BHD�B

JKHLOGHBIJ�IJ�TSSLIWTU�
SLIGMKK>

?̂_̀TJ_âZSMJ
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HĴLOHJUJPV�DW�SKKOVODPSY�bJ

SK�DW�cJHNOIJ�MOQP�DWW�OW�S�
RSTUJPV�OM�SZDNJ�S�NSYLJ�D

W�d@efeeeA
gLQahhD̀PMOKJHJK� IYDMJK� BRJPKOPQ� NJHOWOISVODP� ZT�OPVJHPSY� SLKOVFgM�RJH�bc̀G�iDYYDEaLR�gLK

OV�
j\@@klij�a�mAnA@�a�oJNOJE

JK�RDYOIT�
WDH�ZDVX�pOPMXOR�SPK�iDMVJHO

PQ�
KOMIHJVODPSHT�RSTUJPVMA��]X

OM�XSM�
ZJJP�MXSHJK�EOVX�HJYJNSPV�M

VSWW
@A@Ah��������������������������� BCDEFg� cVSPKSHK�qRJ

HSVOPQ�GHDIJKLHJ�MXDLYK�ZJ� IHJSVJK�SPK�OMMLJK�VD�SYY�HJY
JNSPV�MVSWW�

KDILUJPVOPQ�VXJ�MVJRM�OPND
YNJK�WHDU�VXJ�

MVSHV�VD�JPK�DW�S�RYSIJUJPV�O
P�ISHJArJ�KD�SQHJJ�S�RHDIJKLHJ�MX

DLYK�ZJ�LMJK�SPK�VXJ�
J[OMVOPQ�̀SHJiOHMV�QLOKSPIJ�

KDILUJPVM�VXJ�MVJRM�
WHDU�VXJ�MVSHV�VD�JPK�DW�S�RYS

IJUJPVA
]XJ�̀SHJiOHMV�sLOKSPIJ�EOYY

�ZJ�HJaOMMLJK�VD�MVSWWA
gLQahhD̀PMOKJHJK� IYDMJK� BRJPKOPQ� NJHOWOISVODP� ZT�OPVJHPSY� SLKOVF

S̀HJWOHMV�QLOKSPIJ�MXSHJK �EOV
X�

OPVJHPSY�SLKOV�@tAeuAhehh
@AhA@��������������������������� BCDEFgP �SPPLSY�HJRD

HV�MXDLYK�ZJ�RHJMJPVJK�SPK� SRRHDNJK�ZT�VXJ�vw\�KJVSOYOP
Q�VXJ�ISHJH�

HSVJM�VD�ZJ�RSOK�WDH�EOVXOP�JS
IX�WOPSPIOSY�

TJSHA
xOVXJH�S�MRJIOWOI�HJRDHV�EOYY�Z

J�OMMLJK�DH�VXOM�EOYY�ZJ�
OPIDHRDHSVJK�OPVD�VXJ�ZLKQJV

�DH�HJNJPLJ�UDPOVDHOPQ�
HJRDHV�KJRJPKOPQ�DP�VOUOPQA ]XJ�SPPLSY�ZLKQJV�HJRDHV�VD

�VXJ�vw\�SYYDEM�WDH�ZLKQJV�
OPIHJSMJM�WDH�SYYDESPIJMA

cJRahhD̀PMOKJHJK� IYDMJK� BRJPKOPQ� NJHOWOISVODP� ZT�OPVJHPSY� SLKOVFg�RSRJH�KJVSOYOPQ�HSVJM�ES M�
RHJMJPVJK�

SPK�SQHJJK�SV�VXJ�vw\�OP�gLQ
LMV�hehn158



���������	��


�������
��

����
������� ���  ! �"�

�#� $�%�&'(
��)*�+,-.�./+)-���.0��-

1��0-2�0���34��56786�7
�9

3����-)�::-+2�0/�+.�)
�+./2-�-2�)��.-2

;�.0�<-+=�->.*/�-�4�?
+)/��@+0-�+���3?2/0�3)0/A

/0���-��0/+,�0��0*-�
B-��0*��+2�C�)/���4��-

����0+-�.*/1
159



���������	
������������
����

����������� 	
�����������

� !"�#$%� �&'#()� *+,, (-&
'#+(

.+,, ('$�/#!�&001+01#&' 
2

3#, $*&4 �!+1� *+,04 '#+(5'&'6$
7&' $'�8+' 

9:;:<�������������������������� =>?@ABC?DE�FGDG@EHI
�FJIK�EDIJHE�KAGK�KAE�LDM?DE

�
MEGNEHI�OLHF�?I�OJMMP�QLFRMEK

ES�GDS�IJTF?KKES�?D�
GSNGDQE�LO�KAE�EFRMLPEE�ME

GN?D@:U�HEF?DSEH�V?MM�TE�?IIJES�KL
�WGDG@EHI:��XE�AGNE�HEYJE

IKES�
OHLF�>Z�QLMMEG@JEI�VAEKAE

H�G�QLFRM?GDQE�HERLHK�QGD�TE
�

RHLSJQES:
WGP[\\]LDI?SEHES� QMLIES� =REDS?D@� NEH?O?QGK?LD�TP

� ?DKEHDGM�GJS?KBZEF?DSEH�?IIJES�KL�WGDG@E
HI� _̂:̂̀:\̂\\:��aPIKEF�LDMP�GTM
E�KL�HERLHK�

LD�VAL�OLHFI�AGNE�TEED�QL
FRMEKES�OLH:

9:;:\�������������������������� =WESBC?DE�FGDG@EHI
�FJIK�EDIJHE�KAGK�KAE�bc?K� dHLQESJHEI�CEGNEHI�]AEQeM

?IK�?I�GQK?LDES�GDS�
IGNES�KL�fDOLHFGK?LD�GK�XLH

e�OLH�GMM�MEGNEHI:����UI�GTLNE
WGP[\\]LDI?SEHES� QMLIES� =REDS?D@� NEH?O?QGK?LD�TP

� ?DKEHDGM�GJS?KBZEF?DSEH�?IIJES�KL�WGDG@E
HI� _̂:̂̀:\̂\\:��aPIKEF�JDGTME�
KL �

@EDEHGKE�HERLHKI
9:9:<�������������������������� =WESBC?DE�FGDG@EHI

�FJIK�EDIJHE�KAGK�GMM�EFRMLP
EEI�

LD�;̀�ALJHI�QLDKHGQKI�LH�RG
HK[K?FE�QLDKHGQKI�

AGNE�VLHeES�;g�ALJHI�?D�KAE
�VEEe�TEOLHE�

LNEHK?FE�GK�K?FE�GDS�G�AGMO�Q
GD�TE�QMG?FES:��U�HEF?DSEH�V?MM�TE�?IIJES�KL

�WGDG@EHI
WGP[\\]LDI?SEHES� QMLIES� =REDS?D@� NEH?O?QGK?LD�TP

� ?DKEHDGM�GJS?KBZEF?DSEH�?IIJES�KL�WGDG@E
HI� _̂:̂̀:\̂\\

9:9:\���������������������� =WESBC?DE�FGDG@EHI
�FJIK�EDIJHE�KAGK�QGHE�?I�KGe

ED�
KL�MLLe�GK�LNEHK?FE�QMG?FES�

GQQLHS?D@�KL�KAE�
VEEe�?D�VA?QA�?K�VGI�VLHeES

�KL�EDIJHE�KAGK�KAE�
QLHHEQK�HGKE�LO�RGP�?I�QMG?FE

S:��U�HEF?DSEH�V?MM�TE�?IIJES�KL
�WGDG@EHI

WGP[\\]LDI?SEHES� QMLIES� =REDS?D@� NEH?O?QGK?LD�TP
� ?DKEHDGM�GJS?KBZEF?DSEH�?IIJES�KL�WGDG@E

HI� _̂:̂̀:\̂\\
9:9:;���������������������� =CLVBC?DE�FGDG@EHI

�FJIK�EDIJHE�KAGK�VAEHE�GD� EFRMLPEE�GK�@HGSE�<̂�LH�GT
LNE�?I�QMG?F?D@�

LNEHK?FE�KAGK�KAE�QMG?F�?I�GJ
KALH?IES�TP�GD�

EFRMLPEE�GK�@HGSE�<h�LH�GT
LNE:��]LDI?SEHGK?LD�

FJIK�GMIL�TE�@?NED�KL�VAEKA
EH�GD�LNEHK?FE�

RGPFEDK�?I�GRRHLRH?GKE�LH�V
AEKAEH�K?FE�LOO�?D�

M?EJ�GK�RMG?D�K?FE�?I�FLHE�GR
RHLRH?GKE:��U�HEF?DSEH�V?MM�TE�?IIJES�KL

�WGDG@EHI
WGP[\\]LDI?SEHES� QMLIES� =REDS?D@� NEH?O?QGK?LD�TP

� ?DKEHDGM�GJS?KBZEF?DSEH�?IIJES�KL�WGDG@E
HI� _̂:̂̀:\̂\\

160



���������	
������������
����

����������� 	
�����������

�� �!���������������� "#$%&'$()*+�,-.+�/0
$(*1�$2*3�+4+5�)+�67-1�8$5�0$

(5/�
%$59+1�$2�7�6()*-:�0$*-173�7

21�,0+5+�/0$(*1�)+�
2$�+;:+6,-$2/�,$�,0-/�6$*-:3�

��<0+�+;7.6*+�=($,+1�-2�,0+�5
+6$5,�%7/�72�+;:+6,-$27*�

:-5:(./,72:+�-2�72�(265+:+
1+2,+1�6721+.-:�/-,(7,-$2�7

21�
,0-/�%7/�7>5++1�,$�+2/(5+�:

767:-,3�,$�/78+*3�1+*-4+5�/+54
-:+/�

721�65$,+:,�$(5�5+/-1+2,/���<
0+�7(,0$5-/-2>�.727>+5�07/

�2$%�
*+8,�0$%+4+5�,0-/�%7/�1-/:(/

/+1�%-,0�,571+�(2-$2/�7,�,0+
�,-.+�

721�/,+6/�6(,�-2�6*7:+�,$�+2
/(5+�-,�%$(*1�2$,�0766+2�7>

7-2�?@A
��!B�!����������������������� "#$%&#-2+�.727>+5/

�/0$(*1�)+�5+.-21+1�$8�,0+� .727>-2>�7)/+2:+�6$*-:3�72
1�,0+-5�

5+/6$2/-)-*-,-+/�7/�.727>+5/
�A�5+.-21+5�%-**�)+�-//(+1�,$

�C727>+5/
C73DEEF$2/-1+5+1� :*$/+1� "6+21-2>� 4+5-8-:7,-$2�)3

� -2,+527*�7(1-,&G+.-21+5�-//(+1�,$�C727>+
5/�

BH�B �EBEE
��!B�E�������������������� "#$%&#-2+�.727>+5/

�.(/,�+2/(5+�,07,�7**�7)/+2:
+�

1$:(.+2,7,-$2�-/�8-*+1�-2�,0+
�7665$65-7,+�

.722+5�65$.6,*3���
A�5+.-21+5�%-**�)+�-//(+1�,$

�C727>+5/
C73DEEF$2/-1+5+1� :*$/+1� "6+21-2>� 4+5-8-:7,-$2�)3

� -2,+527*�7(1-,&G+.-21+5�-//(+1�,$�C727>+
5/�

BH�B �EBEE
161



162


	PAC Item 09 Audit Update Nov23 1 of 2
	PAC Item 09 Audit Update Nov23 2 of 2



